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Maximizing DOE and NNSA mission
success by sharing best practices and

information to support management
and operational excellence

About Us

The Energy Facility Contractors Group,
more commonly known as EFCOG, is a
self-directed membership organization of
contractors at U.S. Department of Energy
(DOE) Environmental Management and
National Nuclear Security Administration
(NNSA) facilities. Our unified purpose

is to promote excellence in all aspects

of site operations and management
through improvement initiatives guided
by integrated sharing of best practices.
All members of EFCOG have committed
to provide experienced personnel to
support these activities that benefit our
companies, the sites we manage and our
DOE/NNSA customers.

Our Strategic Priorities

1. Strategic Workforce Management

2. Predictable Infrastructure
Management

3. Ensure Safe, Secure, Efficient
and Effective Operational
Excellence

4. Deploy Technology for Future
Mission and Operation Execution

How EFCOG Benefits DOE

EFCOG initiatives have provided substantial
benefits in aiding DOE and NNSA in
conducting their missions safely and
efficiently. These initiatives have included:

e Developing best practices and
recommendations for improving safe
and secure conduct of operations

e Analyzing and proposing
recommendations to avoid or minimize
supply chain disruption impacts to DOE
missions

e Assisting NNSA and DOE Office
of Environmental Management to
improve mission performance including
governance

e Analyzing long-term workforce needs
and workforce development programs

e Establishing cyber security best
practices, conduct of cyber tabletop
exercises

e Creating a framework to support the
DOE complex in reducing carbon
emissions and working to meet
decarbonization goals

¢ Assisting the facilitation of DOE’s
transition to a zero-emission fleet and
improve overall fleet management
practice

e Assisting with the government’s
response to the COVID-19 pandemic



EFCOG Board of Directors

EFCOG is fortunate to have a Board of Directors
comprised of leading industry executives across
the DOE/NNSA complex. The board leadership
consists of Chair Michael Lempke, President,
Nuclear and Environmental Group, Huntington
Ingalls Industries; Vice Chair Sandra Fairchild,
Consultant, Amentum; and Vice-Chair Elect
Kelly Beierschmitt, Deputy Director, Operations,
Los Alamos National Laboratory. Additional
information on the full Board of Directors can be
found on the EFCOG website at www.efcog.org.

Our Focus Areas

EFCOG member companies
facilitate the exchange of
information through meetings,
conference calls, workshops,
working groups and written
materials across these Working
Groups:

e Communications

e Conduct of Operations

e Contractor Assurance

e Cybersecurity

e Operations

e Project Delivery

e Safeguards & Security

e Safety

e Supply Chain

e Sustainability & Environment
e Training

e Waste Management

Engaging With EFCOG
The member companies of
EFCOG and our federal customers

welcome participation from new
companies and individuals.

To learn more,
email us at
staff@efcog.org
www.efcog.org or
snap the QR code.

[=]:4[m]
VAR

[=]

K FCOG

ENERGY FACILITY CONTRACTORS GROUP




