
EFCOG Project Controls Task Team Meeting Agenda / August 20, 2024  8:00 am – 5:00 pm EST 

Lockheed Martin Center for Leadership Excellence, 6801 Rockledge Dr, Bethesda, MD 
 

8:00 am Welcome and Introductions      Mo Aboushousha/Mel Frank 

Highlights from AACE Workshop       Brian Kong/Amber Young 

Highlights from Cost Estimating Community of Practice Workshop   Bill Bridenbach 

Update on EFCOG Project Delivery Working Group Functional Integration  Lisa Cazalet 

10:00 am Break 

10:15 am 2024 Annual Work Plan Updates 

Management Reserve Usage White Paper      Paul Tackett 

Indirect/Shared Services in Project Plans      Rocke Johnson 

Project/Subproject White Paper Status      Mo Aboushousha 

12:00 pm Lunch 

1:00 pm  Upcoming E orts (2025 Annual Work Plan) 

Open Interactive Forum / Issues Discussion      Mo Aboushousha 

Compliance Review Process Team       Pam Brooker 

High Total Float         TBD 

2:45 pm Break 

3:00 pm Tools Update 

Tools Team Update / Status        Mo Aboushousha 

JSON Transition         Amber Young 

JSON DID and DIQ Status / Clearinghouse and CCB     Brian Kong/Amber Young/RoxyFranks 

Vendor Updates 

4:45 pm Upcoming In Person Meeting Schedule 

Quarterly Meetings? 
October-December 
January-March 
April-June 
July-September 

 
Earned Value Management Practitioner (EVMP) Forum October 30 and 31, 2024 
NDIA IPMD       March 2025 
DOE PM Workshop      April 2025 
Empower User Group      May 2025 
AACE         June 2025 
EFCOG Annual       June 2025 
NDIA IPMD       August 2025 


