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Maximizing DOE and NNSA mission
success by sharing best practices and

information to support management
and operational excellence

Our Strategic Priorities
EFCOG partners with DOE leadership in a collaborative relationship to develop strategic priorities so
that our organization can be used as a vital resource to facilitate effective mission execution.

1. Strategic Workforce Management

Making DOE and their contractors employers of choice

Tailoring benefits at each site but having a common minimum threshold

Aiding recruitment/training/retention, including managing the use of remote work
Improving training and leadership development across the complex

Utilizing Industry/Government exchange programs to improve governance.

2. Lifecycle Infrastructure Management

Utilizing best practices for infrastructure lifecycle planning

Ensuring predictable construction project performance, including subcontractor safety and
strong cost/schedule performance

Using commercial best practices and standards for construction

Developing and sharing best practices in supply chain assurance to maintain and expand the
supply base for critical and conventional equipment and spares

3. Ensure Safe, Secure, and Efficient Operational Excellence

Improving risk management

Enhancing safety/security culture

Utilizing graded approaches and commercial practices, when appropriate
Reinvigorating emergency preparedness capabilities

4. Deploy Technology for Future Mission and Operation Execution

Using proven technologies to accelerate mission.
Improving cybersecurity risk management
Ensuring effective implementation of digital transformation practices

Achieving sustainability/reuse/clean energy goals



EFCOG Working Groups

EFCOG Working Groups and task teams are comprised of over 140 member companies
representing the prime contractor community, as well as the small business community, that

support the DOE/NNSA operations.

We offer member companies the opportunity to share information related to their experiences
and undertake assignments on identified focus topics in the subject area covered by the
Working Group.

Working group membership includes individual subject matter experts supporting particular
focus areas. DOE and NNSA Headquarters and Field Sponsors provide advice, information
and support.

Our Focus Areas

Conduct of Operations
Contractor Assurance
Cybersecurity

Project Delivery
Safeguards & Security

Engaging With EFCOG
The member companies of
EFCOG and our federal customers

welcome participation from new
companies and individuals.

To Learn More

Email us at staff@efcog.org
or snap the QR code.
www.efcog.org
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Safety
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Sustainability & Environment
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Waste Management
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