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4 EFCOG Training Working Group

Making
Connections

What was your training organization’s
greatest 2024 accomplishment or win?

What is your organization’s greatest
challenge leading into 20257

Wednesday, January 22, 2025
12:00 pm MT

* Opening Remarks

* Preview “Training Connections”

* Preview March 2025 Annual Meeting

* “Making Connections” Breakout Exercises

* Next Steps
 We would like your feedback for today’s event
e Register for 2025 Annual Meeting
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EFCOG Sponsoring Director:

Eric Papaioannou, INL
e Vice-Chair: David Yakonich, NNSS DOE Liaison: Gabe Pugh, NTC
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: i i Chair: Dr. Dorian Newton, SRS
Vice-Chair: Ted Giltz, NTC/NIEHS Vice-Chair: Fallon Holloway, WRPS yjce_chair: Kathryn Miller, ORNL Team Lead : Becky Chance, NREL
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Team Lead: Ramon Castillo, BGS

A special thanks to those that make the Training Working Group possible in 2024.

We appreciate everyone's participation in committees, groups, and task teams as
well as those that help lead them.

Your volunteerism does not go unnoticed!
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Average Monthly

2024 Monthly Learning Opportunities & 76

Average f
Collaboration through CARDS (24 June 2024) SRy 63 A

Safety Culture Training (25 July 2024) Catherine Zappia (NTC)
Hybrid Work Environment (28 Sept 2024) Michelle Wendt (LLNL)

Universal Design for Learning (DEIA in Learning)
(30 Oct 2024)

Becky Chance (NREL)

ORNL with Pellissippi State College Case Study

Clarice Phel ORNL
(Workforce Development) (21 Nov 2024) arice Phelps ( )

Al in the Learning Space Panel (Learning Tech)

(10 Dec 2024)

& FCOG Special thanks to all who planned and delivered these
= Training Working Group learning events to the TWG community in 2024



Training Connections

An information package for
the DOE training community
to provide information on
support resources.
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EFCOG NEW TO THE TRAINING FUNCTION AT A DEPARTMENT OF ENERGY
freining Worling Grewp | ABORATORY, PLANT, SITE, OR OFFICE?

TRAINING
CONNECTIONS

NEW Fall 2024 version with
latest leadership contacts,
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pictures, and resources
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https://efcog.org/wp-content/uploads/2024/10/TrainingConnections_F2024d.pdf

2025 TWG Annual Meeting at LLNL

S
~\ Training Working Group
EFCOG (Energy Facility Contractors Group)

ANNUAL MEETING

Lawrence Livermore National Laboratory

March 25 - 27, 2025

. . - Keynote Speaker
\ In-per§on a.nd Virtual Options Eﬂ;%l! Carolyn Zerkle
.} Location: Livermore, CA E ;E Principal Deputy Director, LLNL
NN ml
NN

In Person and Virtual Experience

=
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https://web.cvent.com/event/e4e5d7b5-3d23-4946-a6a7-475bcea2a958/register
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Keynote Presentatlons from LLNL and EFCOG r
Facility Tours

Leaders '
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7 Sets of Concurrent Sessions (up to 28 S
presentations) Networking Events: Wine Testing, Axe Throwing

L

3 Panels

Virtual Events for Report Participants

Subgroup and Task Team Meetings
and Report Outs

March 25-27, 2025
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N e e d e d Hosted by: Lawerence Livermare Mational Laboramr',f
S p e a ( ! Conference Dates: March 25-27, 2025

=

Livermore, California Usa

We are seeking dynamic, engaging, and knnwledgeable presenters & panel members for the
2025 Train ing Workj Ng Group Annual Meeting,

AUDIENCE:

E NTE RS ' The conference audience consists primarily of T, raining prnfessinnals, from entry-leve|
c ALL " tontributors to senj or level management from the Department of Energy {DQE} facilities and

CDG ‘ E ol Ealm prajects,
{ Training Working Group o CRITERIA:

Prapaosals should be for 3 45-minute presentation that s interactive, creative, dynamic, angd
features besy practices, The presentation can be for a general session, breakoyt session, or
workshop. The presentatipn timeframe includes imroductiuns, pPresentation material, and 3
question-and-answer session. Attendess should lpave with specific knowledge and skifig
related to the topic and with maotivation to apply it ta their dally work activities., Presentations
should refrajn from promati Mg a sperific business, product, or service. G roup sessions, breg kout
sessions, ang workshop content should be geared 1o a level that iz apprapriate far the target
audience.

SESSION FORMATS:
Avariety of presentation formats are desirable at tha conference ang may include lecture
format, panel presentation, or roundtable discussions, Handouts may be appropriate,
depending on the complexity of the topic. Presenters are responsible for providing copies of
handouts ang any equipment that will be used during the Presentation, including laptops ar
iPads. we strongly eNcourage speakers to use proven adult learning technigques thay engage
adult leamers, p¢ able, encourage part icipation through discussions, case studies, ang hands-
on activities,

ANNUAL
MEETING

-21, 2025
mﬁﬁﬂfﬂ LIVERMORE NATIONAL LABORATORY IN LIVERMORE, CA

Although the meeting offers virtual attendance, it g preferred speg kers be in “person,

maintain the highest levels of training, reduce redundant trg ining, and assist in imprnving
performance in the operation of DOE facilities ang projects,

2025 EFCOG TWG Annual Meeting call for Speakers 8
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https://efcog.org/wp-content/uploads/2024/12/2025-EFCOG-TWG-Annual-Meeting-Call-for-Presentations.pdf
https://efcog.org/wp-content/uploads/2024/12/2025-EFCOG-TWG-Annual-Meeting-Call-for-Presentations.pdf
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https://web.cvent.com/event/e4e5d7b5-3d23-4946-a6a7-475bcea2a958/register

e Breakout #1: What was your training
7 organization’s greatest 2024 accomplishment?

* Meet in small breakout groups of 4-5 individuals

* Brief 2 sentence introduction: “My name is and | work at
and my day job is . The best part about my job is "

e Share your training organization’s greatest 2024 accomplishment in
approximately 2 minutes.

* Everyone in the breakout group gets the opportunity to introduce
themselves and share their accomplishment.

 Breakout time = 13 minutes.

~EFCOG
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., Breakout #1: What was your organization’s
" greatest 2024 accomplishment?

* Debrief: Volunteers for 2-3 accomplishments.
* Participants may ask questions after each debrief

~gFcoG
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.. Breakout #2: What is your organization's
greatest challenge leading into 20257

* Meet in same breakout groups of 4-5 individuals
e Share your greatest 2025 challenge in approximately 2 minutes. You
can share a challenge you, your training department, or your team is

facing.
* Everyone in the breakout group gets the opportunity to share their

challenges.
* Breakout time = 10 minutes.

FCOG
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~ Breakout #2: What is your greatest challenge
" leading into 20257

* Waterfall Chat: Chat your response BUT do NOT press Send. We will
all press SEND at the same time

~gFcoG

raining Working Group
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* Please complete thg Monthly
Learning Opport.unlt.y »
Evaluation (see link in
chat).

lons
* It only contains four question
and should take about a
minute!

“&FCOG

Training Working Group

12:29

of
EFCoG TWG | Monthly Learnin
Opportunity "Ma ing Connections”
Evaluaﬁon

Q7. It was €asy for me

actively inyoj ved.."’engag
mon

to become
ed in the
unity,

thly Ieaming Opport
Srrongly disagree
Somewhat disagree

Neither agree nor disagree

Somewhat agree

Strongly agree

Q2 1w

ill be aple to apply what |
learneg

on the job,

Srrongly disagree

Somewhat disagree

Neither agree nor disagree

Somewhat agree
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https://nnssmsts.gov1.qualtrics.com/jfe/form/SV_cCiKR7Bx8EEz6TA

—

)
ol
veson
o
20N
255

Look for some follow ups...

* Follow up email with slides and notes from our January Annual Meeting
Learning Opportunity: Registration
* Link to PDF deck from today’s call.
* Link for “Training Connections” information package.
* Link to “Call for 2025 Annual Meeting Presentations”
* Link to register 2025 TWG Annual Meeting.

* Our next meeting as a Training Working Group will be
during our March 25-27 Annual Meeting. Register today!

-<FCOG
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https://web.cvent.com/event/e4e5d7b5-3d23-4946-a6a7-475bcea2a958/register
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