
Training Working Group

Training Working 
Group Monthly 

Learning Opportunity
January 22, 2025

Amy Loevy
Training Working Group Chair (LANL)

David Yakonich
Training Working Group Vice Chair (NNSS)

Phil Weiss
2025 TWG Annual Meeting Chair (LLNL)



Training Working Group

Agenda

• Opening Remarks
• Preview “Training Connections”
• Preview March 2025 Annual Meeting
• “Making Connections” Breakout Exercises
• Next Steps

• We would like your feedback for today’s event
• Register for 2025 Annual Meeting
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A special thanks to those that make the Training Working Group possible in 2024. 
We appreciate everyone's participation in committees, groups, and task teams as 
well as those that help lead them. 
Your volunteerism does not go unnoticed! 
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Collaboration through CARDS (24 June 2024) Evan Dunne (DOE), Katrina Knight (NTC), and 
Pat Millard (LLNL)

2024 Monthly Learning Opportunities
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Hybrid Work Environment (28 Sept 2024)

Universal Design for Learning (30 Oct 2024)

AI in the Learning Space Panel (Learning Tech)
(10 Dec 2024)

ORNL with Pellissippi State College Case Study 
(Workforce Development) (21 Nov 2024)

76 Average Monthly 
Participants

Michelle Wendt (LLNL)

Safety Culture Training (25 July 2024) Catherine Zappia (NTC)

Becky Chance (NREL)

Clarice Phelps (ORNL)

Terry King (LLNL), Marc Lenzke (PNNL), Jessie Reisinger (NREL), moderated by 
David Yakonich (NNSS)

Special thanks to all who planned and delivered these 
learning events to the TWG community in 2024

63Average 
Monthly NPS
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Training Connections

An information package for 
the DOE training community 
to provide information on 
support resources.
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https://efcog.org/wp-content/uploads/2024/10/TrainingConnections_F2024d.pdf
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2025 TWG Annual Meeting at LLNL

6

In Person and Virtual Experience

https://web.cvent.com/event/e4e5d7b5-3d23-4946-a6a7-475bcea2a958/register
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7 Sets of Concurrent Sessions (up to 28 
presentations)

Keynote Presentations from LLNL and EFCOG 
Leaders

3 Panels

Subgroup and Task Team Meetings 
and Report Outs

Facility Tours

Networking Events: Wine Testing, Axe Throwing

Virtual Events for Report Participants

2025 TWG 
Annual Meeting

March 25-27, 2025
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Speakers Needed
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https://efcog.org/wp-content/uploads/2024/12/2025-EFCOG-TWG-Annual-Meeting-Call-for-Presentations.pdf
https://efcog.org/wp-content/uploads/2024/12/2025-EFCOG-TWG-Annual-Meeting-Call-for-Presentations.pdf
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Register Now for the 
2025 Annual Meeting

https://web.cvent.com/event/e4e5d7b5-3d23-4946-a6a7-475bcea2a958/register
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Breakout #1: What was your training 
organization’s greatest 2024 accomplishment?

• Meet in small breakout groups of 4-5 individuals
• Brief  2 sentence introduction: “My name is _____ and I work at ____

and my day job is _____. The best part about my job is ______.”
• Share your training organization’s greatest 2024 accomplishment in

approximately 2 minutes.
• Everyone in the breakout group gets the opportunity to introduce

themselves and share their accomplishment.
• Breakout time = 13 minutes.
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Breakout #1: What was your organization’s 
greatest 2024 accomplishment?
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• Debrief: Volunteers for 2-3 accomplishments.
• Participants may ask questions after each debrief
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Breakout #2: What is your organization's 
greatest challenge leading into 2025?

• Meet in same breakout groups of 4-5 individuals
• Share your greatest 2025 challenge in approximately 2 minutes.  You

can share a challenge you, your training department, or your team is
facing.

• Everyone in the breakout group gets the opportunity to share their
challenges.

• Breakout time = 10 minutes.
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Breakout #2: What is your greatest challenge 
leading into 2025?

• Waterfall Chat: Chat your response  BUT do NOT press Send.  We will
all press SEND at the same time
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Got Feedback?

• Please complete the Monthly
Learning Opportunity
Evaluation (see link in the
chat).

• It only contains four questions
and should take about a
minute!
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https://nnssmsts.gov1.qualtrics.com/jfe/form/SV_cCiKR7Bx8EEz6TA
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Look for some follow ups…

• Follow up email with slides and notes from our January
Learning Opportunity:

• Link to PDF deck from today’s call.
• Link for “Training Connections” information package.
• Link to “Call for 2025 Annual Meeting Presentations”
• Link to register 2025 TWG Annual Meeting.

• Our next meeting as a Training Working Group will be
during our March 25-27 Annual Meeting.  Register today!

15

Annual Meeting
Registration 

https://web.cvent.com/event/e4e5d7b5-3d23-4946-a6a7-475bcea2a958/register
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