TWG Annual Meeting 2025

March 25-27, 2025

Lawrence Livermore National Laboratory — Livermore, CA

DRAFT AGENDA
Day 1-Tuesday, March 25, 2025
TIME (PT) ACTIVITY SPEAKER(S) LOCATION
West Gate Badging
. . . Office
7:00-8:00 am Registration & Badging Auditorium —
Building 123
Dr. Phil Weiss, LLNL
8:00 am Welcome Annual Meeting Host
8:15-8:30 am TWG Overview Amy Loevy, TWG Chair
Gabe Pugh, Director -
8:30-8:40 am DOE Support National Training
Center
9:00-9:45 am Keynote Speaker TBC
9:45-10:00 am Break/Transition
. i Panel 1: Artificial Terry King, LLNL
10:00-10:45 am Intelligence Shian Warren, LLNL
. Gary Gustofson, NIEHS
10:45-11:30 am Par.me'l 2: NIEHS Worker Worker Training
Training Program
Program
11:30 am -1:00 pm Lunch/Move to UCLCC
1:00 - 1:45 pm Congurrent Breakout UCLCC
Sessions 1
1:45-2:00 pm Break/Transition
2:00 - 2:45 pm Congurrent Breakout
Sessions 2
2:45-3:00 pm Break/Transition
3:00 - 3:45 pm Congurrent Breakout
Sessions 3
3:45-4:00 pm Break/Transition
4:00 - 4:45 pm Concurrent Breakout

Sessions 4

4:45-5:00 pm Day 1 Wrap Up



UCLCC/Discovery

5:00-7:00 pm Evening Reception Center

Snacks and beverages will be offered in the morning and afternoon,
including vegetarian and vegan options.



DRAFT AGENDA
Day 2 - Wednesday, March 26, 2025
TIME ACTIVITY SPEAKER(S) \ LOCATION
Registration (Day 2

7:30 pm attendees) & Networking

uCLCC

9:00 - 9:45 am Concurrent Breakout

Sessions 5

9:45-10:00 am Break/Transition

10:00-11:30 am Subg'roup/Task Team Subgroups
Meetings

11:30 am -1:00 pm Lunch

1:00 - 1:45 pm Concurrent Breakout

Sessions 6
1:45-2:00 pm Break/Transition |
\
2:00 - 2:45 pm Congurrent Breakout
Sessions 7
2:45-3:00 pm Break/Transition
3:00 pm LLNL Tours

Special Event: Dinner
5:00-7:00 pm and Friendly TBC
‘Competition

Concurrent Session Topics

Creating authentic learning activities Training is NOT the solution

DACUM and SCID Gamification on a shoestring budget
Benchmarking - Strategies to improve GET Revolutionary Advancement in Crane and
Emergency Management Training Rigging Training

Engaging Meetings Leadership Branding Case
Embedding DOE Values: Pre-Hire Training Using tools for design

Initiative 3D Battery Safety Training

HPI/HOP Training at LLNL Using AR/VR for LOTO training

The Quest for the Next Generations Mindset Matters

Connecting New Hires through Resilience

Community Cohorts Enhancing Emergency Preparedness
DOE 0 426.2A and 1070-94 - Safety Big Potential Impact: A Microlearning
Culture memo Journey in Instructional Design
Emotional Intelligence: An Imperative for Using Al as a Personal Development
Healthy Orgs & Relationships coach

Learning Evaluation Frameworks

Snacks and beverages will be offered in the morning and afternoon,
including vegetarian and vegan options.



DRAFT AGENDA
Day 3 -Thursday, March 27, 2025

TIME ACTIVITY SPEAKER(S) LOCATION
2:30 — 8:00 am Registration (Day 3 Builf:Iing 643
attendees only) Auditorium
Dr. David Rude -
Panel 3: Training Longenecker &
8:00-9:00 am Evaluation and Associates Fallon

Measuring Impact/ROI Holloway - Hanford
Shawn McGregor - INL

9:00-9:15am Break/Transition
9:15-10:45 am Subgroup &TaskTeam ¢\ oins
Report Outs
10:45-11:00 am Break/Transition
11:00 - 11:30 am LLNL Closing Speaker | SnaunStephenson,
LLNL
11:30 am -12:00 Al ViEsE Eles Amy LF)evy/ David
pm Yakonich
12:00-1:00 pm Lunch
1:00 pm Optional Tour: LLNL

Snacks and beverages will be offered in the morning and afternoon,
including vegetarian and vegan options.



