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Why do I want to be an EFCOG Board Member?

The primary reason for my interest in serving on the Board is my desire to leverage my
experience and energy to drive meaningful progress and change within the DOE, NNSA, and
industry partnerships to achieve our shared mission. As articulated on the EFCOG homepage, the
following statement resonates deeply with me: “To maximize DOE/NNSA mission success by
achieving management and operational excellence.” 1t would be both an honor and a privilege
to contribute to this vision as a member of the EFCOG Board.

I am currently involved in several EFCOG and NNSA HQ initiatives, including the Matrixed
Execution Team (MET), where the focus is on improving operational efficiencies across the
M&O level to deliver DOE/NNSA mission scope with urgency and excellence. Additionally, my
current role as Senior Vice President at SRNS provides me with a unique perspective and
expertise that I believe would enable me to meaningfully support EFCOG in promoting
DOE/NNSA mission success.

With 37 years of experience in DOE/NNSA mission delivery across multiple sites and
contractors within the DOE complex, I bring a broad perspective on how work is executed.
Over the course of my career, [ have observed and supported numerous cases of operational
excellence, as well as identified areas requiring improvement. Recognizing and sharing
examples of excellence are vital for advancing the mission, while fostering a culture of
continuous improvement ensures the consistent evolution of processes and systems.

Collaboration across varied Plants, Sites, and Laboratories plays a critical role in driving these
improvements. My experience in fostering such collaboration equips me to contribute
meaningfully to this effort. I am committed to employing my knowledge and abilities to
support and advance this role for the success of our collective mission.

Thank you for consideration,

Tim Bolen



