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ENERGY FACILITY CONTRACTORS GROUP

Maximizing DOE and NNSA mission
success by sharing best practices and

information to support management
and operational excellence

ABOUT US HOW EFCOG BENEFITS DOE

EFCOG initiatives have provided substantial
benefits in aiding DOE and NNSA in
conducting their missions safely and
efficiently. These initiatives have included:

EFCOG is a volunteer organization of more than

140 contractors that support critical programs that
comprise two-thirds of the Department of Energy’s annual
budget. EFCOG’s overarching goal is to deliver DOE’s critical

missions in areas like national security, environmental cleanup e Developing a risk-based approach to conducting work
and scientific research, faster and cheaper, while maintaining to detect and eliminate or resolve issues early
requisite levels of safety, security, and quality. To that end, .

Developing a performance assurance maturity model to

EFCOG collaborates with DOE on ways operations can be self-assess effectiveness of risk management programs

streamlined across the board. ) ) o
e Recommending actions for accelerating infrastructure

projects (use of commercial standards, accelerated

decision making, simplified reporting and expanding
* Implement risk-based approaches to enhance safety, supply chains)

security, and quality while reducing unnecessary
requirements and accelerate mission delivery

EFCOG is committed to working with DOE/NNSA to:

e Developing approaches for accelerating introduction of

digital tools/Al to improve mission delivery

¢ Increase efficiency through streamlining initiatives .
¢ Analyzing long-term workforce needs and workforce

¢ |dentify best ways to utilize industry standards to reduce development programs

costs and increase the supplier base o ) )
e Establishing cyber security best practices and

e Utilize digital tools/Al to detect and eliminate issues thus conducting cyber tabletop exercises

accelerating mission accomplishment

e Assure continuous improvement/resiliency in all program
operations

e Develop the workforce of the future

ENGAGING WITH EFCOG SCAN TO LEARN MORE

The member companies of EFCOG and our federal customers welcome
participation from new companies and individuals.

Join our team of more than 140 companies to receive member benefits:
e |[nteractions with DOE by supporting key priorities

e Participation in the Executive Council to engage in a range of critical
policy issues

e Membership in working groups for valuable exchanges of
information in key areas affecting operations




OUR STRATEGIC PRIORITIES

1.
2.

Strategic Workforce Management

Risk Based Infrastructure
Management

Ensure Safe, Secure Efficient and
Effective Operational Excellence

Al, Digital Tools, and Technology
Utilization for Future Mission and
Operation Execution

EFCOG BOARD OF DIRECTORS

EFCOG is fortunate to have a Board of Directors comprised of leading industry executives across the DOE/
NNSA complex. The board leadership consists of Chair DJ Johnson, Honeywell Federal Solutions; Vice
Chair Mark Whitney, Amentum; and Deputy Vice-Chair Colby Yeary, PanTeXas Deterrence, LLC. Additional
information on the full Board of Directors can be found on the EFCOG website at www.efcog.org.
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