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- New Collaboration Group Chalr and Vice Chair

* Annual Meeting Recognition
* Annual Meeting Planning Team
* Team Lead and Member Recognition
e Feedback from Overall Summary
* Follow up Resources from Annual Meeting

* Making Connections Breakout Groups and Debrief
* Preview June Learning Opportunity
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Training Collaboration Subgroup Leadership

Ben Culver (HAMMER) Brytni Soto (LLNL)
Chair, Training Collaboration Subgroup Vice Chair, Training Collaboration Subgroup

Special Thanks to Matt Marstella and Mark Worrell (LLNL) for their work in 2025
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Collaboration Requ

One of our National Laboratories is investigating
changing vendors for preventing sexual/workplace

harassment courses: What related course and vendor
used at your laboratory/site would you recommend?

* Please share vendor course and contact
information: Seth Schwartz | Learning and
Development Specialist (LLNL) | schwartz34@IInl.gov




Kathryn Miller (ORNL) Russ Miller (ORNL)
Chair, 2026 TWG Annual Meeting Vice Chair, 2026 TWG Annual Meeting
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Annual Meeting Planning Team Leadership

Russ Miller, Annual Meeting Vice Chair (ORNL)

Joe St. Claire (ORNL) and Esra Uzun Mason (LLNL)
Virtual Experience Co-Lead
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Chris Collett (ORNL) Deliverables

Syreeta Vaughn (ORNL) *Conference If)gistics
*Event operations

Katie Salyer (ORNL) Attendee support

Rich Homa (ORNL) *Onsite conference
support
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Speaker Team
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* Ted Giltz (NTC) <+ Matt Bennett * Syreeta 3
/-#

Chris Slater, Speaker Lead (ORNL) "

* Kathryn Miller (ORNL) Vaughn (ORNL) [
(ORNL) + Amy Louis Loevy  * David Yakonich | S/
+ Russ Miller (ORNL) (LANU) (NNSS) Members

e Speaker Document
* Speaker Map/Bio's/Abstracts/Materials
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Participant Guide, Virtual Guide, Travel Guide, &

Speaker Guide Deliverables

Participant Communications
Tour Registration, Event Registration, & Event site

alid
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Virtual Experience Team

Joe St. Claire (ORNL) and Esra Uzun Mason (LLNL)
Co-Virtual Experience Leads

LLNL e et e

* Lauren Perry

ORNL
Allison Doty

~ Deliverables

* Janet Carraway * Liz Garcia " . Virtual + Onsite
Jenni Ledford  Mark Hagerty Participant & Speaker
e Jon Sturgill  Mark Worrell Support
° Josh Mincey ° Miche“e Wendt e Virtual SCthUle + URLS

Monique Cosgriff * Virtual Icebreakers &
Fun Energizers

* Virtual Tours &
Scavenger Hunt

 Ryan Gaddis
e Steve Snedden
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Annual Meeting Registrations 2026 TWG Annual Meetln
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2026 TWG Annual Meeting | Overall Feedback Results

How did you attend the 2026 Annual Meeting?

82 Responses

Overall Insights

In-Persor: D G )

Virturaty | o1

Hybrid (some In-Person and some Virtual) [ 2

I registered, but couldn't attend [ R, 19

* High Engagement and Value:
* The meeting generally received positive feedback, with a strong emphasis on the value
derived from in-person interactions and learning opportunities.
* In-person vs. Virtual:
* While a hybrid approach was appreciated, the survey highlighted a strong preference for and
perceived value In attending in-person, primarily for networking and deeper collaboration.
* Al as a Prominent Topic:
e Al was frequently mentioned in both favorite things and suggestions for improvement,
indicating its significant relevance and interest among participants.
Logistical Challenges:

e Recurring themes in suggeste_d improvements revolved around pre-meeting communication
(schedule, speaker confirmation) and managing concurrent sessions/tours.
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2026 TWG Annual Meeting | Overall Feedback Results

How did you attend the 2026 Annual Meeting?

Overall Feedback s

In Person il 3 T T T A T Lo T e N L R S R 30
virually B GEEREIRL T UNEEN VARG S ST 0 PR L

Hybrid (some In-Person and some Virtual) [ 2

I registered, but couldn't attend [ 1O

Favorite Things One Thing | would Change
* Networking and Collaboration * Improved scheduling and content
(Dominant) management (avoid conflicts, earlier

 Quality of Sessions and Speakers program communication)

* Organization and Logistics (Positive * Speaker communication (expectations)

aspects) * Virtual participation (access to Zoom)
* Specific program elements: ORNL tour, * More structured networking
NTC class, leadership panel e Abconterstian ca

- FCOG
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Thank you to our 2026 Annual Meeting
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SharePoint

Microsoft 365 Copilot D Search this st

2026 Annual Meeting Experience Home

Qur 1Tth Annual Training Working Group Meeting 5y T o T o T e
Videos & Presentation ay 2 Vidoos & Prosentat . idoos. & Presentation
R e R s g

Participant Materials

I ANNUAL MEETING
L e

2026 2026
Participant Guide Bios
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Annual Meeting Home
provides access to
resources for each

sessions.

Resources from Annual Meeting on our TWG

2026 Annual Meeting Day 1:Sessi

Pictures [

|ﬁ T e ‘ () 2028 A Masting o pge. [ D2 : Slon Dscripions and

Jump to...

# 3 Wekome Sessions: am-1245pm  *f3 2 Concurrent Sessions: 2-2:45 pm

4 3 Concurrent Sessions: 3-3:45 pm % National Training Center's TLP 101

completely load the page. Thanks for your patience.

Full Group Welcome Session: 10'am - 12:15 pm

10 | EFCOG Training Working Group 2026
Annual Meeting Welcome and EFCOG
Overview (Kathryn Miller, Amy Loevy, Evan
Dunne)

Qur 2026 Annual Meeting Chair, Kathryn Miller {ORNL) welcomed

participants on Tuesday, 17 March 2026. Amy Loevy, TWG Chair (LLNL)
and Evan Dunne (NTC) delivered welcome briefings.

Annual Meeting Welcome and EFCOG
Overview SIDES

Each Daily page provides link to slides,
supplemental handouts, pictures, and
video links.

Special thanks to Rich Homa (ORNL) for producing each of our videos.

10 Annual Meeting Welcome and EFCOG Overview (Miller,...

Miler Katheyn Loevy, Amy Louise r
2025 Anvs Meeting Chait ORNLY rining Wring Group Chaie (LU
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Key Resource from Annual Meeting

Coming Soon! |
2026-03 EFCOG TWG A.nn.ua
Meeting Session Descriptions

and Video Links.
e Slides are in the EFCOG TWG

SharePoint.
e Videos are stored on thg NESA
YouTube channel as unliste

videos.

x Training Working Group

Tuesday, 17 March 2026

*ting | Video Information

YouTube URL
ryn Miller (ORNL) Wwelcomed Commg Soon

Coming Soon

Coming Soon

Coming soon

# Video Title scription
10 EFCOG Training Working Group 2026 Annual Our 2026 Annyaj Meeting Chair, Kath,
Meeting Welcome ang EFCOG Overview (Kathryn Participants on Tuesday, 17 March 2026, Amy Loevy, Twg Chair
| Miller, Amy Loevy, Evan Dunne (LLNL), and Evan Dunne (NTC) delivered welcome briefings.
12 ORNL Keynote Speaker (John Gearhart) The ORNL senior leader john Gearhart delivereq the opening
l | keynote on Tuesd_av 17 March, 202 |
13 Panel: Leadership Development (Dave Rude, Dave Rude (L&A) moderateq the panel on Tuesday, 17 March 2026 | Coming Soon
Melissg Roy, and Emily Graber) on Leadership Development with Melissa Roy (Pantex) and Emily
Graber (ORNL). The Panel focuseq multiple expert Perspectives on
approaches to develop Current and future leaders across the DOE
| complex,
15-1 Building Connections; A Welcome Session for Amy Loevy (LLNL) & David Yakonich (NNSS) delivereq this
New Annual Meeting Partir:lpants (Amy Loevy & concurrent session on Tuesday, 17 March 2026, This session was
David Yakcmch) designed for new participants (in person or virtual) and focused on
an engaging orientation Experience fostering Connections and
L €Mpowering Involvement within the TwG Community |
15-2 Advanced Storyline — Additive tools for Next- Chris Slater (ORNL) delivered this concurrent session on Tuesday, 17 Coming Soon
Level eLearm‘ng (Chris Slater) March 2026, This session featured a hand-on demo of Articulate
] Storyline and featu.rqd tools for creating engaging elearning.
16-1 Capturing institutional knowledge & modernized | Michael Whetstone (Orny) delivered this concurrent session on
delivery to staff at scale (Michael Whelsrone] Tuesday, 17 March 2026. This session focused on strategies for
Capturing institutional knowﬂedge, centralizing Buidance, reducing
| | duphcahon, and buridrng scalable workforce deve!opmen_r Systems,
16-3 | why Typography Matters (Linda Dickert) Linda Dickert (ORNL) delivered this concurrent Session on Tuesday, Coming Soon
17 March 2026. This Session focused on the cognitive impacy
1 | visual Presentation in instructional materials.
16-4 From Order Takers to Performance Partners; A Tina Bjork & Rebecca Decker (PNNL) delivered this concurrent
Nationa| Lab's Learning Transformatr’on Journey session on Tuesday, 17 March 202¢ This session focused on ho
(Tina Bjork & Rebecca Decker] PNNL is transforming its traditional, réactive L&D training mode,
) into a strategic performance partner.

17



2025 Learning Technology Survey Results

Microsoft 365 Copilot D Search this site a9 & @ 72 (w

% Site access

Training Home  Documents Events Subgroups and Task Teams EFCOG Homepage

Learning Technology Task Team

_ _ 2025 Learning Technology Survey
Watch 24 min Overview —— .

snapshot of learning technology used at our
National Laboratories, plants, sites, and offices

Recording during 2026 Annual o
Meeting

2025. The purpose of the survey was to:
+ Identify types of applications each organization is
authorized to use
» How they were authorized to use the applications
(internal vs. external)
+ How Gen Al is used across the DOE complex.

Survey Overview
Tools & guides

PDF SUMMARY

Executive Summary ‘ L

View Results via Excel, PDF, and =
PowerPoint e 1
|

The 2025 Executive Summary provides total number of
responses for each question.

{ ] Excel-based Deep Dive

View Executive Summary (PDF)

Thank you for responding to our 2025.results.

_Fm Look for the 2026 Learning Technology Survey in the last quarter.

Training Working Group




Q Dave Yakomch Eﬂ
% D C Workfle 8 Le . :'AEC" help organizations integrate Al into ho

—

Now that the videos and slides from the 2026 Annual Meeting are posted on the
Training Working Group SharePoint, we plan to post these infographics for each of
our keynotes, panels, and concurrent sessions. In our first one, the spotligh ...more

©|>0ak Ridge .~ ympmmemey
7 National . > 5 KeY TAKEA

Laborafory € OuR Mission MATTERS

We will post one slide infographics for each |
of our keynotes, panels, and concurrent i @ Lo i
sessions to share key takeaways. » O swrery s o

-

A strong safety culture
protects people, the
environment, and our mission.

PEOPLE DRIVE

. . - R ) OUR SUCCESS /-

Watch or review the session and post AV & o *
i 1 W that smm s. y

your reactions and thoughts in Y A s b il

5 INNOVATION CREATES
LinkedIn as a comment. @ e ,,

= We turn bold ideas and
- advanced capabdities into
real-world solutions

\

EFCOG Training i 9 TOGETHER, WE
Working Group GO FURTHER /s
.~ 2026 :_ Partnerships and feammwork
” Annual Meeting . o o

Special thanks to Emily McCall (LANL) for creating these via ChatGPT. Sm;;jﬂf*g);“gz'w (_m

& Like ® Comment
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Join our new Training Working Group
SharePoint

L] L]
e The TWG SharePoint is B '
Ti ome  Documents vents Subgroups and Task Teams. FCOGHomepage  Edit 8 Site access
Thank you for your interest in future collaborai EMl o9 feme Peames v F e ORI i

Group. The Training Working Group SharePo

ava i I a b I e to CO nt ra Cto r‘ materials from our Annual Meetings and mont ,

also participate in subgroups and task teams :
collaborate on files. Only employees of EFCC

employees of EFCOG et i e
Member Companies and
Federal Employees.

“&FCOG
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your contact information in this Access Reque

What is your first name?

The Energy Facility Contractors Group
(EFCOG) Training Working Group (TWG) is

Y What is your last name? J Training Working Group Leadership chartered to léverige the Expertiss arid
J experience of contractors to the U.S.
™ I Department of Energy (DOE). The purpose of
| f@ Ayt the TWG is to ensure complex wide
collaboration and integration to attain and

SharePoint Member .
Access Request and look N R
for communication on Conim your EFCOS membery o Feral s

completing the
authentication process.

Federal Employee (e.g., Department of Energy)

“&FCOG
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Follow ups

* Look for follow up email with:
* Link to 2026 Annual Meeting Experience on TWG SharePoint
* Link to 2025 Learning Technology Survey resources

* Pending follow-ups:

=
E—

-

* Annual Meeting Session Descriptions and Video Links document
* Workforce Development Subgroup Special Panel in June

Training Working Group

% USING Al FOR

INSTRUCTIONAL
DESIGN

SPECIAL PANEL
WORKFORCE DEVELOPMENT
SUBGROUP

-

......
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