
2026 EFCOG Training Working Group Annual Meeting | Video Information 

Tuesday, 17 March 2026 
# Video Title Video Description Resource Links 
10 EFCOG Training Working Group 2026 Annual 

Meeting Welcome and EFCOG Overview 
(Kathryn Miller, Amy Loevy, Evan Dunne) 

 Our 2026 Annual Meeting Chair, Kathryn Miller (ORNL) welcomed 
participants on Tuesday, 17 March 2026. Amy Loevy, TWG Chair 
(LLNL), and Evan Dunne (NTC) delivered welcome briefings.  

Video on YouTube 

SharePoint Resources 

12 ORNL Keynote Speaker (John Gearhart) The ORNL senior leader John Gearhart delivered the opening keynote 
on Tuesday, 17 March, 2026. 

Video on YouTube 

SharePoint Resources 

13 Panel: Leadership Development (Dave Rude, 
Melissa Roy, and Emily Graber) 
  

Dave Rude (L&A) moderated the panel on Tuesday, 17 March 2026 on 
Leadership Development with Melissa Roy (Pantex)  and Emily Graber 
(ORNL).  The panel focused multiple expert perspectives on 
approaches to develop current and future leaders across the DOE 
complex. 

Video on YouTube 

SharePoint Resources 

 

15-1 Building Connections: A Welcome Session for 
New Annual Meeting Participants (Amy Loevy & 
David Yakonich) 

Amy Loevy (LLNL) & David Yakonich (NNSS) delivered this concurrent 
session on Tuesday, 17 March 2026. This session was designed for new 
participants (in person or virtual) and focused on an engaging 
orientation experience fostering connections and empowering 
involvement within the TWG community 

Video on YouTube 

SharePoint Resources 

15-2 Advanced Storyline – Additive tools for Next-
Level eLearning (Chris Slater) 

Chris Slater (ORNL) delivered this concurrent session on Tuesday, 17 
March 2026. This session featured a hand-on demo of Articulate 
Storyline and featured tools for creating engaging eLearning. 

Video on YouTube 

SharePoint Resources 

16-1 Capturing institutional knowledge & 
modernized delivery to staff at scale (Michael 
Whetstone) 

Michael Whetstone (ORNL) delivered this concurrent session on 
Tuesday, 17 March 2026. This session focused on strategies for 
capturing institutional knowledge, centralizing guidance, reducing 
duplication, and building scalable workforce development systems. 

Video on YouTube 

SharePoint Resources 

 

16-3 Why Typography Matters (Linda Dickert) Linda Dickert (ORNL) delivered this concurrent session on Tuesday, 17 
March 2026. This session focused on the cognitive impact of visual 
presentation in instructional materials. 

Video on YouTube 

SharePoint Resources 

16-4 From Order Takers to Performance Partners: A 
National Lab's Learning Transformation Journey 
(Tina Bjork & Rebecca Decker) 

Tina Bjork & Rebecca Decker (PNNL) delivered this concurrent session 
on Tuesday, 17 March 2026. This session focused on how PNNL is 
transforming its traditional, reactive L&D training model into a 
strategic performance partner. 

Video on YouTube 

SharePoint Resources 

 

https://youtu.be/9zwzj-mKJrg
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-1.aspx#10-efcog-training-working-group-2026-annual-meeting-welcome-and-efcog-overview-(kathryn-miller%2C-amy-loevy%2C-evan-dunne)
https://youtu.be/cujl3bBSsYQ
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-1.aspx#12-ornl-keynote-speaker-(john-gearhart)
https://youtu.be/Yb_Z53-24eA
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-1.aspx#13-panel-leadership-development-(dave-rude%2C-melissa-roy%2C-and-emily-graber)
https://youtu.be/D-ZLOI9M-f8
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-1.aspx#15-1-building-connections-a-welcome-session-for-new-annual-meeting-participants-(amy-loevy-david-yakonich)
https://youtu.be/vGCJ2t-PcDg
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-1.aspx#15-2-advanced-storyline-%E2%80%93-additive-tools-for-next-level-elearning-(chris-slater)
https://youtu.be/zXrPDF4dEYg
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-1.aspx#16-1-capturing-institutional-knowledge-modernized-delivery-to-staff-at-scale-(michael-whetstone)
https://youtu.be/jt_jUgaVV5g
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-1.aspx#16-3-why-typography-matters-(linda-dickert)
https://youtu.be/ghEVskMhKYs
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-1.aspx#16-4-from-order-takers-to-performance-partners-a-national-lab-s-learning-transformation-journey-(tina-bjork-rebecca-decker)
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Wednesday, 18 March 2026 
# Video Title Video Description Resource Links 
18-1 
 

Mapping Your Future - Course Strategic 
Training Plans (Phil Weiss) 
 

Phil Weiss (LLNL) delivered this concurrent session on Wednesday, 18 March 
2026. This session focused on essential knowledge and skills needed to build a 
strategic training plan using practical tools and templates, aligning training 
mission, objectives, and goals with enterprise priorities to increase impact 
and credibility. 

Video on YouTube 

SharePoint Resources 

18-2 Beyond Copy Paste: Building a Human Centered 
AI Practice in Training (David Yakonich) 
 

David Yakonich (NNSS) delivered this concurrent session on Wednesday, 18 
March 2026. This session focused on a practical “Good, Better, Best” 
framework for using AI in your training work—moving from quick copy paste 
outputs to true co creation and, ultimately, to AI enhanced wisdom that still 
sounds like you. 

Video on YouTube 

SharePoint Resources 

18-3 Optimizing Job Analysis with EnerGPT (Charles 
Pugh & Brandon Walker) 
 

Charles Pugh & Brandon Walker (Y-12) delivered this concurrent session on 
Wednesday, 18 March 2026. This session focused on how guided 
documentation, context-specific prompts, and a defined perspective 
produced predictable, repeatable outputs. 

Video on YouTube 

SharePoint Resources 

18-4 From Training to Action: A Scalable Model for 
Evaluating Safety Training Impact (Sue Ann 
Sarpy) 
 

Sue Ann Sarpy (Sarpy & Associates) delivered this concurrent session on 
Wednesday, 18 March 2026. This session focused on implementation steps, 
efficient data collection tactics, and ways to turn results into targeted 
retraining, continuous improvement, and leadership decisions. 

Video on YouTube 

SharePoint Resources 

20-1 Effective Communication in the Classroom 
(Keith Eaglin) 
 

Keith Eaglin (ORNL) delivered this concurrent session on Wednesday, 18 
March 2026. This session focused on practical techniques that helped 
instructors ensure their message is understood and learners can confidently 
apply what they’ve learned. 

Video on YouTube 

SharePoint Resources 

20-2 NNSA's Knowledge Preservation Program and 
Artificial Intelligence Applications (Greg 
Houchin) 
 

Greg Houchin (NNSA) delivered this concurrent session on Wednesday, 18 
March 2026. This session focused on current NNSA efforts underway in 
addition to lessons learned, challenges in standing up a Knowledge 
Preservation Program from the federal perspective, and Artificial Intelligence 
applications. 

Video on YouTube 

SharePoint Resources 

20-3 Optimize Team Workflows: Microsoft Apps and 
Power Automate Essentials for Training 
Specialists (Amanda Levasseur) 
 

Amanda Levasseur (LLNL) delivered this concurrent session on Wednesday, 18 
March 2026. This session focused on how to integrate training and 
administrative systems to improve records, streamline files, and increase 
efficiency. 

Video on YouTube 

SharePoint Resources 

20-4 CNS/Y-12 Training Procedure - DOE Order 
426.2A Implementation Challenges and 
Successes (Ramon Castillo) 
 

Ramon Castillo (BGS) delivered this concurrent session on Wednesday, 18 
March 2026. This session focused on how the plan/procedure implements the 
Systematic Approach to Training (SAT) process, the Contractor Requirements 
Document (CRD), and the salient elements of associated DOE standards and 
handbooks to fully comply with the requirements of various DOE Orders. 

Video on YouTube 

SharePoint Resources 

https://youtu.be/2JpGXREEhbw
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#18-1-mapping-your-course-creating-strategic-training-plans-(phil-weiss)
https://youtu.be/UCADrSix9JE
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#18-2-beyond-copy-paste-building-a-human-centered-ai-practice-in-training-(david-yakonich)
https://youtu.be/kBwdWiquRkw
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#18-3-optimizing-job-analysis-with-energpt-(charles-pugh-brandon-walker)
https://youtu.be/tYw6s9KiwUo
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#18-4-from-training-to-action-a-scalable-model-for-evaluating-safety-training-impact-(sue-ann-sarpy)
https://youtu.be/BPUhN8Q4XGI
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#20-1-effective-communication-in-the-classroom-(keith-eaglin)
https://youtu.be/Hth4p64VzR4
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#20-2-nnsa-s-knowledge-preservation-program-and-artificial-intelligence-applications-(greg-houchin)
https://youtu.be/K6HyKe94j78
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#20-3-optimize-team-workflows-microsoft-apps-and-power-automate-essentials-for-training-specialists-(amanda-levasseur)
https://youtu.be/-M0Sx3GejAQ
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#20-4-cns-y-12-training-procedure-doe-order-426.2a-implementation-challenges-and-successes-(zach-trujillo-and-ramon-castillo)
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21-1 Closing the Gap Between Training and Reality 

(Keith Eaglin) 
 

Keith Eaglin (ORNL) delivered this concurrent session on Wednesday, 18 
March 2026. This session focused on how blending computer-based training 
into the classroom with facilitated hands-on practice creates an immersive 
hybrid mode 

Video on YouTube 

SharePoint Resources 

21-2 Unlocking Real-Time Value with KPM Live 
(Jessica Dawes, Melissa Roy) 
 

Jessica Dawes, Melissa Roy (Pantex) delivered this concurrent session on 
Wednesday, 18 March 2026. This session focused on implementing live 
streaming for development activities in training 

Video on YouTube 

SharePoint Resources 

21-3 AI + EI = LI: Leadership Improvements Through 
Emotional Intelligence (Kelly Drummond) 
 

Kelly Drummond (My Soul in Bloom) delivered this concurrent session on 
Wednesday, 18 March 2026. This session focused on how training and 
development professionals combine Artificial Intelligence and Emotional 
Intelligence to strengthen leadership in high-stakes technical environments. 

Video on YouTube 

SharePoint Resources 

21-4 Understanding the Problem: AI Gap Analysis for 
Improved Workflow (Jenny Hickman-Ronquillo & 
Kevin Pledger) 
 

Jenny Hickman-Ronquillo & Kevin Pledger (ORNL) delivered this concurrent 
session on Wednesday, 18 March 2026. This session focused on a template 
for an AI Gap Analysis which will help them find inefficiencies in their work 
processes. 

Video on YouTube 

SharePoint Resources 

22 Incident to Insight: Leveraging Investigation 
Findings to Strengthen Organizational 
Performance | An ORNL Case Study and Panel  

Kathryn Miller (ORNL) moderated the panel on Wednesday, 18 March 2026 
on how operations staff, executive leadership, subject matter experts, and 
the training organization partnered to translate investigation findings into 
measurable performance improvements.  The ORNL panel featured Steve 
Macklin (Logistical Services Division Director), Mike Foy (Sr Health & Safety 
Professional), Rich Homa (Instructional Designer), Jon Sturgill (Technical 
Training Instructor), and Chris Slater (Group Leader, Instructional Systems 
Design). 

No video available 

SharePoint Resources 

 

  

https://youtu.be/_kkAZvRl19U
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#21-1-closing-the-gap-between-training-and-reality-(keith-eaglin)
https://youtu.be/SxXy5eiIgf0
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#21-2-unlocking-real-time-value-with-kpm-live-(jessica-dawes%2C-melissa-roy)
https://youtu.be/3ArKCoXqDNs
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#21-3-ai-%2B-ei-li-leadership-improvements-through-emotional-intelligence-(kelly-drummond)
https://youtu.be/wXLOuph27qI
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#21-4-understanding-the-problem-ai-gap-analysis-for-improved-workflow-(jenny-hickman-ronquillo-kevin-pledger)
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-2.aspx#22-incident-to-insight-leveraging-investigation-finding-to-strengthen-organizational-performance
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Thursday, 19 March 2026 
# Video Title Video Description YouTube URL 
23-1 Change is Hard, Lead Better! (Jen Flynn) 

 
Jen Flynn (NNSS) delivered this concurrent session on Thursday, 19 March 
2026. This session connected the dots between brain science, emotional 
regulation, and behavior change. 

Video on YouTube 

SharePoint Resources 

23-2 CARDS: From Repository to Resources (Katrina 
Knight) 

Katrina Knight (NTC) delivered this concurrent session on Thursday, 19 March 
2026. This session focused on CARDS functionality and what it takes for the 
system to move from a passive repository to an active resource that delivers 
meaningful value to the DOE Enterprise. 

Video on YouTube 

SharePoint Resources 

25 Subgroup & Task Team Report outs (Various 
Leads) 

This 2026 Annual Meeting closing occurred on Thursday, 19 March 2026. Our 
Subgroup and Task Team lead reported on priorities and plans for 2026. 

Video on YouTube 

SharePoint Resources 

26 ORNL Closing Keynote (Clarice Phelps) This 2026 Annual Meeting closing occurred on Thursday, 19 March 2026. 
Clarice Phelps (ORNL) gave our closing keynote. 

Video on YouTube 

SharePoint Resources 

27 TWG Annual Meeting Closing (Kathryn Miller, 
Amy Loevy, and David Yakonich) 

This 2026 Annual Meeting closing occurred on Thursday, 19 March 2026.  
Kathryn Miller (ORNL), Amy Loevy (LLNL), and David Yakonich (NNSS) closed 
out the Annual Meeting. 

Video on YouTube 

SharePoint Resources 

 
 

https://youtu.be/1ojjVSIqaUg
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-3.aspx#23-1-change-is-hard%2C-lead-better!-(jen-flynn)
https://youtu.be/f78Ci_JoRNE
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-3.aspx#23-2-cards-from-repository-to-resources-(katrina-knight)
https://youtu.be/6YWDE_B3RVM
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-3.aspx#25-subgroup-task-team-reports
https://youtu.be/9eaItdFzFas
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-3.aspx#26-ornl-closing-keynote-(clarice-phelps)
https://youtu.be/2PVOypzpboE
https://efcogus.sharepoint.com/sites/Training/SitePages/2026-Annual-Meeting-Day-3.aspx#27-twg-annual-meeting-closing-(kathryn-miller%2C-amy-loevy%2C-and-david-yakonich)
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