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In the Office of Science - What is Contractor Assurance?

 A contractor-designed and utilized system to manage performance consistent 
with contract requirements. 

 A framework that engages the corporate parent to assess performance, 
provides data to the Contractor’s management decision-making process, and 
allows the Contractor to more effectively manage processes, resources and 
outcomes.

 A system that provides transparency between the Contractor and DOE to 
ensure alignment across the enterprise to accomplish mission needs, and for 
DOE to determine the necessary level of Federal oversight.
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An effective Contractor Assurance System (CAS) enables continuous 
improvement of Contractor performance, integrates and aligns 
Contractor management systems, and supports corporate parent 

governance



Office of Science Contractor Assurance System

Overarching Principles

 Line management is accountable for performance

 Assurance is an outcome

 Assurance is reasonable, not absolute

 Assurance covers the full scope of contractor operations
 Effective assurance is built on mutual trust between DOE

and the contractor

Execution
 Provides reasonable assurance that mission is being

met and contract fulfilled

 Systems protect workers, the public and the environment
 SC and Parent Contractor hold lab management accountable

for performance outcomes

 Oversight is modified as contractors exhibit maturing CAS performance

 SC stays the course with the process when a bad thing happens
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Why Focus on Contractor Assurance?

4

Transparency

Accountability

Trust

Effective division 
of labor

Decision making, 
risk management, and 
allocation of resources

Improve
Mission

Performance



Office of Science Approach

The SC Deputy Director for Field Operations chartered a federal/contractor team 
to improve the execution of Contractor Assurance at SC National Laboratories 
considering reform initiatives.  (July to December 2009)

The team established expectations:

 Try to work within existing approaches as much as possible

 Eliminate redundancy

 Apply Contractor Assurance to all operating areas

 Remove DOE O 226.1 to reduce confusion

 Connect to PEMP, contractor management assurance systems/processes

 Laboratory systems and processes should be transparent to the Site Office 
Manager

 Oversight can be modified as Assurance Systems mature 
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Office of Science Approach (cont.)

What we are committed to:

 We adhere to the H clause as base

 Reestablishing line/mission management responsibilities.

 Holding the contractor accountable when event occurs instead of 
proliferating changes and new requirements broadly.   

 Effective assurance can only happen in a trusting environment.

 Modifying behaviors to enhance trust from contractor (and Parent) to site 
office to HQ.

 Balancing risk avoidance/mitigation with mission accomplishment. 

 The approvals for different activities should be as close to the 
accomplishment of work as appropriate.

 Execution is done in the field and transactions/approvals/acceptance are 
between contractor and site office.
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Science Approach Challenges

 All agreeing to same methodology/approach

 Stay the course if bad things happen

 Modifying our oversight as contractor exhibits CAS 
performance 

 Partner/modify frequency or focus

 All parties’ behavior has to change

 Learning through the peer process so that as the journey for 
continuous improvement continues, SC sites can help each 
other
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Specific Expectations are Derived from the H-Clause
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Success Depends upon Engagement
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Behaviors Exhibited – Ideal World for CAS Success

 Trust

 Mutual respect

 Every one knows their swim lanes

 Open for learning

 Critical in self assessment

 Act on deficiencies and willing to partner or change course if 
not working for staff

 Committed
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Framework for SC Peer Reviews
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Federal Staff Involvement

12



SC Oversight Model and CAS

DOE Oversight to Confirm the outputs of CAS

 Formal processes such as assessments, audits, reviews…

 Less formal processes such as facility tours, walk-throughs, work 
observations…

Integration of DOE Activities with CAS:

 Review of contractor management system documents and records;

 Analyses of the outputs of CAS, including peer reviews and internal 
contractor assessments of operations, facilities, projects, … 

 Performance of operational awareness activities such as assessments, 
surveillance, inspections, work observations, surveys, …

 Review of CAS management system information and trends and direct 
activity observation (boots on the ground)
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SC Oversight Model and CAS (cont.)
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SC CAS Information Summary

 SC Laboratories have peer reviewed Contractor Assurance 
Systems in place 

 Office of Science Oversight Model now reflects existence of 
Contractor Assurance Systems

 SC federal staff role is evolving from directing to 
influencing/enabling as CAS matures at the Laboratories. 

 SC activities will evolve as CAS systems mature- looking for 
steady state and continuous improvement

 DOE Office of Science remains ultimately responsible using 
strong partnership and good systems to drive  improved 
performance.
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QUESTIONS?
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