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Working Group Strategic Initiatives

e Continued Glovebox collaboration meetings

e Critical Spares Inventory
Data sharing across contractors
Evaluated emerging technology

e SC Workshop - “Top Threats to the DOE Supply Chain Ecosystem”:

Workshop with Federal Partners and Prime Contractors
ldentified Top Threats and Developed High Level Solutions



FY23 Key Achievements

e Conducted first Supply Chain Workshop with strong site
participation across DOE Complex

e Delivered recommendation for Critical Spare Inventory to EM-5

e Expanded Contractor Engagement with emphasis on NNSA &
Office of Science Sites



FY 2024 Upcoming Focus Areas and Planned
Achievements

e Advance Supply Chain Risk Management Strategies for Top 4
Challenges
#1 — Delays and Price Spikes in Parts Supply Market
#2 — Supplier Capability/Capacity for unigue, non-commercial items
#3 — Supply Chain staffing insufficient to satisfy increasing scope demands
#4 — Overburdensome Federal Requirements’ impact on Supply Chain

e Best Practice Sharing among sites to strengthen capabillities



Issues

e Cybersecurity — Supply base not prepared to meet NIST-800.171
& Cybersecurity Maturity Model Certification (CMMC)
requirements (Collaborate with Cyber team)
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