
GERMANTOWN FIRE PUMP 
ROOM FIRE



US DOE HEADQUARTERS FACILITIES DC AREA

FORRESTAL

GERMANTOWN



HQ Forrestal Building

• Built from 1965 to 1969
• Three buildings
• 8, 7 and 3 stories with two underground 

levels.
• Total area: 1,808,147 square feet



HQ Germantown complex
• Main Building: Nine-wing building complex 

with computer and data center wing, cafeteria 
and warehouse.

• Built from 1957 (Wings A through E)  to 1959 
(Wings F through J, warehouse and cafeteria)

• Four stories above grade and one partially 
below-ground level.

• Total area: 637,814 square feet
• Whole complex also features outbuildings 

including a CDC, one boiler and chiller utility 
building, a large auditorium, two equipment 
shed for ground maintenance and a 
radio/communications building connected to 
main via tunnel.

• Fire pump addition at the end of J-wing was 
built around 2014.



GSA SUPPORT UNTIL 2019

Infrastructure
•Large project funding.

•Systems replacement

AHJ

•Authority having 
jurisdiction for all 
trades

•PBS-P100 

FIRE SHOP

•Fire Alarm maintenance 
and repair

•Fire sprinkler 
maintenance and repair



DOE INCORPORATES “FIRE SHOP” INTO O&M CONTRACT

• Fire Alarm emergency response (after hours outages).

• Fire Alarm regular hours support tech (regular hours outages)

• Inspection and testing

• Fire Alarm and sprinkler repairs

• Alterations support

• Created in 3 groups:
• Fire and Life Safety Support and Engineering services

• Fire Alarm Technician Support services

• FPS inspections, test and maintenance and support services



PWS (performance work statement) created



GSA PM GUIDE



FA PANEL 
LOG



January 23: Pump leak “reporting” during fire 
alarm testing

• Text from O&M contractor’s sub to restroom renovation sub.
• No actual report was produced on time or communicated to DOE.
• O&M contractor’s sub was supposed to report this leak to the Fire 

Protection coordinator.
• No action was taking by either contractor besides warning not to 

run the pump.
• “..I currently have the fire pump off for some testing I’m doing but I 

want to make sure it’s off when the system gest filled back up, as 
they have a pretty nasty oil leak….”



January 23: Pump leak



FIRE PUMP WEEKLY 
INSPECTION REPORT 

SHEET. 
Note: Fire pump should have been called 
out and all activities should have been 
stopped the day before. Leak was not 
reported here.



RESTROOM RENOVATION LOCATION



DUAL FEED FIRE SPRINKLER SYSTEM ON THE GROUND FLOOR



Two valves for FS isolation that were not properly 
identified prior to Restroom renovation work started



GERMANTOWN FIRE PUMP
INSTALLED IN 2014



Fire pump fire pictures



Fire pump fire pictures



Fire pump room damage
Filter damaged, fell off. Lots of plastic burned. Ceiling charred. 



Jensen Hughes conclusions



Rental pump 



Rental pump installation



Inside rental “fire pump trailer room”



Trailer and rental pump business



ACTIONS TAKEN/LESSONS LEARNED

• Fire alarm or sprinkler outage cannot be done with other activities 
simultaneously

• Reviewed and adjusted O&M contract to incorporate strict engine 
maintenance.

• O&M contractor is required to provide all written and accurate 
reports from the subcontractors.

• Subcontractors should not directly contact other subcontractors 
during work. All communications should be through prime 
contractors and then coordinate with DOE. 
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