Energy Facility Contractors Group (EFCOG)
Project Deliver Working Group (PDWG)
August 2022 Meeting in Henderson Nevada - TBD

Objective:
Meet to status the 2022 Annual Work Plan (AWP) and identify initiatives for 2023.
PDWG Charter and Structure:

The Project Delivery Working Group (PDWG) is chartered to leverage the expertise and experience of
DOE’s contractors to address challenges and achieve improvements in project delivery across the
complex. The PDWG’s purpose is to seek out, promote, and share the best practices and processes for
successful project delivery at DOE facilities. This will be achieved through contractor subject matter
experts and professionals from across the complex, working together and in partnership with DOE to
strengthen and advance the development, management, and delivery of projects (and project-like
activities) in support of DOE missions. The PDWG’s portfolio includes those broad-based, interrelated
elements across the project lifecycle critical to successful delivery.
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Participation and Task Leadership Expectations:

Please come and participate in the important business of “Project Delivery” for the Department of
Energy (DOE). PDWG members are encouraged to engage in leading and/or participating on at least on
of the AWP initiatives for the execution year and at least one initiative for the upcoming year. While
membership to the EFCOG PDWG is important and appreciated, but its your participation, contributions,
and leadership that adds value to the team and our DOE clients and EFCOG sponsors.

Day 1:
e Introductions/Guest speakers (Board Members, Liaisons and Sponsors)/2022 AWP Status
Day 2:

e Day 1 Recap/2023 Proposed Initiatives/Task Lead Assignments/Task Team Assignments
e Closeout and Adjourn



