
Department of Energy (DOE) Energy Facilities Contractors Group (EFCOG) 
Earned Value Management System (EVMS) 

Peer Review - Memorandum of Agreement (MOA) 
1.0 PURPOSE AND SCOPE 

 
This specific purpose of this MOA is the implementation of  “Project Peer Reviews” as directed 
in the Deputy Secretary Of Energy Daniel E. Poneman’s April 12, 2011 Memorandum 
(Attached).   
 
The Deputy Secretary calls for review teams to “…be established with our most talented project, 
contract and technical staff from across the complex.  This includes both Federal and contractor 
personnel from within and across Program Offices.  We all benefit from this cross-fertilization by 
learning from each other.” 
 
The Secretary’s memorandum further establishes that “There should be no contractual or 
budgetary impediments to accomplishing these cross program reviews, which are fundamental to 
the professional development of each and every member of both project team and the project 
management review team.  The knowledge and lessons learned that our project management 
professionals gain with each review is invaluable.  Project management professional 
development and departmental knowledge management is the ultimate result; enhancements to 
project execution performance over time is the by product.” 
 
Finally, the memorandum establishes that “Indirect accounts at the contributing sites should 
cover these allowable costs.”  The memorandum closes with “This policy clarification is effective 
immediately.  Your personal leadership and support is needed to improve the peer review process 
across the DOE complex.” 
 
The scope of this MOA is the “Project Peer Reviews” specifically related to project management 
and more specifically to the earned value data of participating sites. 
 

2.0 IMPLEMENTATION 
 

Signature of this MOA constitutes agreement in principle by the contributing/participating sites to 
provide review team resources at no cost to the receiving site.  Signature does not imply 
unlimited support to the program, nor does it guarantee a specific resource or number of hours 
available to conduct peer reviews.  Resources provided for these reviews typically include direct 
hire and named subcontract team members.  Non-subcontract team members i.e., independent 
contractors, may require additional considerations. 
 
Resource availability and usage can be coordinated by the EVMS Subgroup of EFCOG, 
consistent with an EVMS Subgroup schedule, or coordinated directly by the contributing and 
participating contractors.  Resource usage is expected to be on a non-interference basis (must not 
interfere with contributing company priorities) and must be a fair and equitable exchange of 
resources for peer review needs.    

Participating/Contributing Sites: Signature: Participating/Contributing Sites: Signature: 
Bechtel National Inc. (BNI)  Argonne National Laboratory (ANL)  
CH2M Hill Plateau Remediation Company (CHPRC)  Idaho National Laboratory (INL)  
CH2M-WG Idaho (CWI)  Lawrence Berkeley National Laboratory (LBNL)  
National Security Technologies (NSTec)  Lawrence Livermore National Laboratory (LLNL)  
Savannah River Remediation (SRR)  Oak Ridge National Laboratory (ORNL)  
Savannah River Nuclear Solutions (SRNS)  Pacific Northwest National Laboratory (PNNL)  
URS/CH2M Oak Ridge (UCOR)  Sandia National Laboratories (SNL)  
Washington Closure Hanford (WCH)  Savannah National Laboratory (SRNL)  
Washington River Protection Solutions (WRPS)    
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