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DOE EVMS Metric Specification

1. Process Category 2. Metric 1D (new, old) 3. Method 4. Frequency

B B.05.07 (06.06.02) (55) manual initially &
semi-annually to align with horizon
planning increments

5. Attribute
Integrated Master Schedule (IMS) Resources
GQadletric Intent

This metric assesses the reasonableness of the BL IMS by validating the activity's duration considering resource requirements and
availability, and the hours needed to complete the work scope.

7. Metric Short Description

BL IMS resource loading not reasonable

8. Metric

X = Number of activities by resource in the BL IMS that are not resourced or the activity start and finish dates do not align with the
resource start and finish dates.

N/A
9. Max. Threshold 10. Max. Tolerance 11. Weight

0 17 ?

12. Needed Artifacts and Data Elements
X ariifact(s)
xer B

13. Assumptions

Review resource profiles in P6: select view > show on bottom > resource usage profile > right-click in profile graph box > resource usage
profile options > check remaining early and late boxes by date.

14. Instructions

manual

Conduct the following manual operation(s).

* Resource loading in the BL schedule is not reasonable when compared against resource requirements, resource availability, andQ”e’a“on
WP and PP durations.

Determine if X or X/Y exceeds the threshold.

14 Reference(s)

Page 19, Typical Attribute(s): "Resource plan. Identifies the resources needed to accomplish the work and assign resources to tasks in the
integrated master schedule."

16. Revision BIOfQ'@

Qrev. no. description of change and sections affected date prepared prepared by date approved approved by
V04.00 Updated for release. See track changes. 2022-01-21 PM-30 2022-01-21 Melvin Frank
V03.00 Updated for release. See itemized revision list. 2020-02-10 PM-30 2020-02-10 Melvin Frank
V02.00 Updated for release. None. 2019-07-31 PM-30 2019-07-31 Melvin Frank
V01.01 Updated through 2019-03-13. Minor corrections. 2019-03-13 PM-30 2019-03-14 Melvin Frank
V01.00 Updated for release. All. 2019-01-31 PM-30 2019-01-31 Melvin Frank
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DOE EVMS Metric Specification

1. EIA-748 Guideline 2. Metric IDC 3. Method 4. Frequency

06 06.06.02 (69) automated/manual initially &
semi-annually to align with horizon
planning increments

5. Attribute
6. Does the IMS establish reasonable durations for all activities?
6. Metric Intent

This test confirms that the BL IMS establishes reasonable durations for all activities. Because the PMB is maintained to reflect a realistic plan
in terms of resource requirements, the BL IMS must also reflect a realistic plan in terms of activity durations. The testing assesses the
reasonableness of the BL IMS by validating the activity's duration considering resource requirements and availability, and the hours needed
to complete the work scope.

7. Metric Short Description
BL IMS resource loading not reasonable
8. Metric

X = Resource loading in the BL IMS is not reasonable when compared against resource requirements, resource availability, and WP
and PP durations.

Y = Number of activities by resource in the BL IMS.

9. Max. Threshold 10. Max. Tolerangsy 11. Weight
0
12. Needed Artifacts and Data Elements
Y artifact(s) X artifact(s) FF data elements
FFO06_{schedule_resources} xer BL FFO06_{schedule_resources} [C]_schedule_type

FF06_{schedule_resources} [D]_resource_ID
FF06_{schedule_resources} [E] task_ ID
FFO06_{schedule_resources} [F]_start_date
FF06_{schedule_resources} [G]_finish_date
FF06_{schedule_resources} [l]_budget units
FF06_{schedule_resources} [J]_budget dollars

13. Assumptions

Review resource profiles in P6: select view > show on bottom > resource usage profile > right-click in profile graph box > resource usage
profile options > check remaining early and late boxes by date.

14. Instructions

Determine Y items based on the following. Y

Count FF06_{schedule_resources}_[E]_task_ID by FF06_{schedule_resources}_[D]_resource_ID items and, if identified, with the =~ “
following characteristics.

+ FFO06_{schedule_resources} [C]_schedule_type = BL il

« FFO06_{schedule_resources} [F]_start_date <listing> otvert

* FFO06_{schedule_resources} [G]_finish_date <listing>

+ FFO06_{schedule_resources} [I]_budget units <listing>

* FF06_{schedule_resources} [J] budget dollars <listing>

+ unit rate: FF06_{schedule_resources} [l]_budget_units/(FF06_{schedule_resources} [G]_finish_date -
FF06_{schedule_resources} [F]_start_date) <listing>

+ dollar rate: FF06_{schedule_resources} [J] budget dollars/(FF06_{schedule_resources} [G] finish_date -
FFO06_{schedule_resources} [F]_start_date) <listing>

other 2
other 3
other 4

other 5

other 6

Determine X items, a subset of Y, based on the following. x

Manually count flagged items based on the following operation(s).

« Resource loading in the BL schedule is not reasonable when compared against resource requirements, resource availability, and ***"
WP and PP durations.

qualifier

Determine if X or X/Y exceeds the threshold.

15./"NDIA Reference(s)

Page 10, Intent: "While no specific scheduling software is required, there must be horizontal and vertical integration of the schedule through
the framework of the WBS and OBS."

Page 11, Typical Attributes:: "...The schedule links key detail work packages and planning packages (or lower-level tasks/activities) with
summary activities and milestones."

16. Revision Block
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