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C

Measurable Units and Budget Substantiation

This metric ensures PPs do not have an actual start date, ACWP, or BCWP.

automated monthly

X = Number of PP WBSs in the FC IMS, with an actual start date, ACWP, or BCWP.

Y = Number of PP WBSs in the FC IMS and EVMS cost tool.

 FF04_{schedule}
FF03_{cost}

 FF04_{schedule}
FF03_{cost}

FF03_{cost}_[G]_WBS_type = PP

FF04_{schedule}_[C]_schedule_type = FC

 FF04_{schedule}_[T]_AS_date <> null
 OR

 IF FF04_{schedule}_[E]_task_type = M THEN FF04_{schedule}_[U]_AF_date <> null
 OR

 FF03_{cost}_[M]_ACWPc <> 0
 OR

FF03_{cost}_[L]_BCWPc <> 0

0

Page 21, Intent: "Work for a given control account that cannot be planned in detail at the outset will be divided into larger segments and 
placed into planning packages within the control account. Planning packages are aggregates of future tasks and budgets, beyond those 
planned in detail that will be divided into work packages at the earliest practical time."

DOE EVMS Metric Specification

1. Process Category 2. Metric ID (new, old) 3. Method 4. Frequency

C.07.02

5. Attribute

6. Metric Intent

7. Metric Short Description

9. Max. Threshold 10. Max. Tolerance

12. Needed Artifacts and Data Elements

14. Instructions

15. Reference(s)

13. Assumptions

  Count FF04_{schedule}_[D]_task_ID,(FF04_{schedule}_[G]_WBS,FF03_{cost}_[D]_WBS) items and, if identified, with the 
following characteristics.

Determine if X or X/Y exceeds the threshold.

 FF03_{cost}_[D]_WBS
 FF03_{cost}_[G]_WBS_type

 FF03_{cost}_[L]_BCWPc
 FF03_{cost}_[M]_ACWPc

 FF04_{schedule}_[C]_schedule_type
 FF04_{schedule}_[D]_task_ID

 FF04_{schedule}_[E]_task_type
 FF04_{schedule}_[G]_WBS

 FF04_{schedule}_[T]_AS_date
FF04_{schedule}_[U]_AF_date

FF data elementsY artifact(s) X artifact(s)

16. Revision Block

Determine Y items based on the following.

•

•

•

Determine X items, a subset of Y, based on the following.

Identify FF04_{schedule}_[G]_WBS and, if identified, with the following characteristics.

Count flagged items based on the following operation(s).

PP with actual start, ACWP, or BCWP

WBS type

sch. type

operation

Y

qualifier

X

qualifier

qualifier

(10.07.01) (87)

8. Metric

1.5

11. Weight

a A
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7. Are detailed WPs planned as far in advance as practicable and is work progressively subdivided into detailed WPs as requirements are 
defined?


This automated test confirms that detailed WPs are planned as far in advance as practicable, and work scope is progressively subdivided into 
detailed WPs as requirements are defined. Budgets are typically detailed and planned to the next major project technical milestone or event. 
Typically, planning blocks range from between 6 and 12 months. Budgets beyond this time frame are recorded on the CA-PP. The transfer of 
PP (or far-term) budgets into precise WP (or short-term) budgets typically start 30 to 60 days prior to the beginning of the block. This process 
is followed until all PP budgets have been incorporated into a detailed plan. This test ensures PPs do not have an actual start date.


automated monthly


X = Number of PP WBSs in the FC IMS, with an actual start date.


Y = Number of PP WBSs in the FC IMS.


 FF04_{schedule}
FF03_{cost}


FF04_{schedule}


FF03_{cost}_[G]_WBS_type = PP


FF04_{schedule}_[C]_schedule_type = FC


 FF04_{schedule}_[T]_AS_date <> null
 OR


IF FF04_{schedule}_[E]_task_type = M THEN FF04_{schedule}_[U]_AF_date <> null


0


Page 21, Intent: "Work for a given control account that cannot be planned in detail at the outset will be divided into larger segments and 
placed into planning packages within the control account. Planning packages are aggregates of future tasks and budgets, beyond those 
planned in detail that will be divided into work packages at the earliest practical time."


DOE EVMS Metric Specification


1. EIA-748 Guideline 2. Metric ID 3. Method 4. Frequency


10.07.01


5. Attribute


6. Metric Intent


7. Metric Short Description


9. Max. Threshold 10. Max. Tolerance


12. Needed Artifacts and Data Elements


14. Instructions


15. NDIA Reference(s)


13. Assumptions


  Count FF04_{schedule}_[D]_task_ID,(FF04_{schedule}_[G]_WBS,FF03_{cost}_[D]_WBS) items and, if identified, with the 
following characteristics.


Determine if X or X/Y exceeds the threshold.


 FF03_{cost}_[D]_WBS
 FF03_{cost}_[G]_WBS_type


 FF04_{schedule}_[C]_schedule_type
 FF04_{schedule}_[D]_task_ID


 FF04_{schedule}_[E]_task_type
 FF04_{schedule}_[G]_WBS


 FF04_{schedule}_[T]_AS_date
FF04_{schedule}_[U]_AF_date


FF data elementsY artifact(s) X artifact(s)


16. Revision Block


Determine Y items based on the following.


•


•


•


Determine X items, a subset of Y, based on the following.


Identify FF04_{schedule}_[G]_WBS and, if identified, with the following characteristics.


Count flagged items based on the following operation(s).


PP with actual start


WBS type


sch. type


operation


Y


qualifier


X


qualifier


qualifier


(110)


8. Metric


11. Weight


a A
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[New]: "metric ensures PPs do not have an actual start date, ACWP, or BCWP."



Text Replaced�

Text

[Old]: "start" 
[New]: "start, ACWP, or BCWP"



Text Replaced�

Text

[Old]: "date." 
[New]: "date, ACWP, or BCWP."



Text Replaced�

Text

[Old]: "IMS." 
[New]: "IMS and EVMS cost tool."



Text Inserted�

Text

"1.5"



Text Deleted�

Text

"FF03_{cost}"



Text Inserted�

Text

"FF03_{cost}_[L]_BCWPc FF03_{cost}_[M]_ACWPc"



Text Inserted�

Text

"FF03_{cost} FF03_{cost}"



Text Inserted�

Text

"•"



Text Deleted�

Text

"•"



Text Inserted�

Text

"FF04_{schedule}_[T]_AS_date <> null •"



Text Inserted�

Text

"operation"



Text Deleted�

Text

"FF04_{schedule}_[T]_AS_date <> null"



Text Replaced�

Text

[Old]: "•" 
[New]: "OR FF03_{cost}_[M]_ACWPc <> 0 OR FF03_{cost}_[L]_BCWPc <> 0"



Text Deleted�

Text

"operation"



Text Deleted�

Text

"NDIA"



Text Inserted�

Text

"V04.00 Updated for release.  See track changes. 2022-01-21 PM-30 2022-01-21 Melvin Frank"



Text Replaced�

Text

[Old]: "2020-02-10" 
[New]: "2022-01-21"



Text Replaced�

Text

[Old]: "10.07.01 page 175 of 292" 
[New]: "C.07.02 page 127 of 267"





		A91rgw3tn_18zj7a_9bo.tmp

		Local Disk

		file://NoURLProvided







