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E

Indirect Variance Analysis

This metric confirms that indirect rate thresholds are established for each budget and pool category. This metric determines whether 
appropriate thresholds are established for VAR analysis by budget and pool.

manual initially & 
semi-annually to align with horizon 
planning increments

X = The contractor's budget officer cannot demonstrate indirect rate thresholds for each budget and pool category were established.

N/A

 indirect cost variance thresholds
indirect cost management 

 procedure
data presented by contractor

The contractor's budget officer cannot demonstrate indirect rate thresholds for each budget and pool category were established.

0

Page 40, Typical Attribute(s): "Variance thresholds by indirect cost category."

DOE EVMS Metric Specification

1. Process Category 2. Metric ID (new, old) 3. Method 4. Frequency

E.04.02

5. Attribute

6. Metric Intent

7. Metric Short Description

9. Max. Threshold 10. Max. Tolerance

12. Needed Artifacts and Data Elements

14. Instructions

15. Reference(s)

13. Assumptions

Determine if X or X/Y exceeds the threshold.

Conduct the following manual operation(s).

X artifact(s)

16. Revision Block

•

indirect rate thresholds unsubstantiated

operation

manual

(24.02.01) (121)

8. Metric

1.3

11. Weight
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V02.00  Updated for release.  None. 2019-07-31 PM-30 2019-07-31 Melvin Frank
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2. Are there indirect analysis threshold established by each budget category?


This test confirms that indirect rate thresholds are established for each budget and pool category. Managing indirect costs on a continuing 
basis enables the contractor to adjust rates in a timely manner so as to complete an accurate EAC for individual projects/contracts. Project 
management must understand that ongoing indirect cost analysis provides visibility into potential indirect cost overruns or underruns and the 
opportunity to develop and implement management action plans. This effect must be considered when developing and analyzing the ETC. 
The testing determines whether appropriate thresholds are established for VAR analysis by budget and pool using a combination of artifact 
review and the technical explanations provided by the indirect manager.


manual initially & 
semi-annually to align with horizon 
planning increments


X = The contractor's budget officer cannot demonstrate indirect rate thresholds for each budget and pool category were established.


N/A


 indirect cost variance thresholds
indirect cost management 


 procedure
data presented by contractor


The contractor's budget officer cannot demonstrate indirect rate thresholds for each budget and pool category were established.
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Page 39, Typical Attributes: "Variance thresholds by indirect cost category."


DOE EVMS Metric Specification


1. EIA-748 Guideline 2. Metric ID 3. Method 4. Frequency


24.02.01


5. Attribute


6. Metric Intent


7. Metric Short Description


9. Max. Threshold 10. Max. Tolerance


12. Needed Artifacts and Data Elements


14. Instructions


15. NDIA Reference(s)


13. Assumptions


Determine if X or X/Y exceeds the threshold.


Conduct the following manual operation(s).


X artifact(s)


16. Revision Block


•


indirect rate thresholds unsubstantiated


operation


manual


(156)


8. Metric


11. Weight


rev. no. description of change and sections affected date prepared prepared by date approved approved by


V03.00  Updated for release.  See itemized revision list. 2020-02-10 PM-30 2020-02-10 Melvin Frank


V02.00  Updated for release.  None. 2019-07-31 PM-30 2019-07-31 Melvin Frank


V01.01  Updated through 2019-03-13.  Minor corrections. 2019-03-13 PM-30 2019-03-14 Melvin Frank


V01.00  Updated for release.  All. 2019-01-31 PM-30 2019-01-31 Melvin Frank
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