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Empower

Integrated Cost/Schedule 
Analytics

• Intuitive User Interface

• Enhanced Charts and Reports

• Element of Cost Data

• Gantt Display

• Collaborative Narrative Collection

• Corrective Action Tracking

• IEAC Input and Narrative

Robust Data Health Checks
(EVAS – DCMA/DoE/etc.) 

• Earned Value

• Schedule/IMS

• Cost/Schedule Integration

• WAD Integration Tests

• Status

• Current State

• Trends

Modern Design

• Single Integrated Tool

• Simple to Use

• Simple to Deploy

• Highly Scalable

• EV, Schedule & WAD Tool Agnostic

• Seamless Migration of Legacy Data 
and Customizations

• Cloud Ready



DOE PM30 Purchase of Empower

• Purchases Order signed July 19, 2018

• Encore committed to adding DOE LOIs

• Empower server and approximately 330 user licenses

PARS 

Submission

Black Box

Extractor

Empower
PARS

Browser-based User interface



Empower Data Loading

Cost Data
IPMR /wInsight XML

Empower Optimized

ANSI X12

Formatted XLSX

IMS Data
IPMR Fmt 6 XML

MS Project XLSX

P6 XLS

Empower Optimized

WAD Data
Formatted XLSX

Data 

Loader

Period 1

Period 2

Period 3

Period …

IMS

Empower Server Client Browser

Other Data

Labor run, Risk Register, etc.

Automatable



Toolbar

Menu Bar

Tri-Pane

Status Bar

Sort Window

Chart Report



Interactive Filters

Custom Views

Custom Filters

Tree View

Drill-Down

Click to Sort

Drag n Drop

IMS Metrics 
in AI Report



Multi-Window SupportSelect row to update 

charts and reports

User Defined Dashboards 



Analyze

CorrectImprove

Monitor

Data Quality Indicators (DQIs)
• DQIs Grouped by Four Key Areas

• Earned Value Data (E)

• Schedule Data (S)

• Cost & Schedule Integration (I)

• Reasonableness of Forecast (F)

• DQI Outputs

• Sort Window for Quick Problem 
Identification

• Detailed Report Per Element

• Six Period Trend Per Element

• Export to MS Excel

Data



Data Quality Indicators (DQI)
DQI Column

Gantt View Detailed DQI 
Assessment for CAM
DQI Trends

Schedule 
Assessment



Empower - EVAS 3.0 Support
• DCMA’s most recent version (March 2017)

• Not likely to change within the next twelve months 
(per DCMA)

• 131 Tests in Version 3.0

• 55 Automated

• 4 Automated/Manual

• Items of Interest:
• Must understand rules for both numerator and 

denominator

• Some tests at:
• Summary level

• CA

• WP

• PP

• SLPP

• EVM WP level data with EOC is required

• IMS activity level data linked to WP is required

• Host of required attributes for EVM/IMS data
• EOC Material/Non-Material

• EVT coding for EVM and IMS

• Element type: CA/WP/PP/SLPP

• CAM names

• OBS

• IMP

• Freeze Period

• DCMA Assumptions
• EVM Complete: if BAC and BCWPcum are within $100 or 1 hour

• Activity Complete: if actual finish date not null

• New PARCA sponsored JSON file delivery format in 
draft form.  Empower supports the draft format for 
testing purposes.

* Manual Test

Automated Test

Notes



Test Sheets

Attribute, Metric & 
Test DescriptionTime-Based

Revisions
Time-Based
Revisions Test Criteria

SQL Extensions

Custom

Test

Sheets



Portfolio Views with DQI Drill-Down

Ctrl + Right Click for 

quick DQI Drill-Down

Group-by for 

Portfolio Views
DQI’s can now be 

summarized within a 

contact

15 accounts/activities that 
triggered the breach  



Trace 
Anomalies



EVAS Audit Results Exported to MS Excel
Raw Data

Pivot 
Table 

filtered by 
CAM

CAM

WBS/CA/WP

EVM TestEVM Test

IMS Test



Element of Cost (EOC)



Integrated Schedule Gantt View
• Tasks Automatically Filtered to Selected Element

• Graphic Gantt View
• Baseline Schedule

• Current Schedule

• % Complete

• Time now

• Relationships

• Tabular Grid Data
• Sort

• Build and Save Custom Views

• Build and Save Custom Filters

• Export data to Microsoft Excel

• Adjust Time Scale

• Filter on schedule data



Integrated Cost & Schedule 

Activities and Report for selected 

element (3200)

Activities and Report for selected 

element (3200)



VAR Narrative Input and Workflow
• Powerful Editor

• Extensive Formatting Capabilities

• Spell Check

• Placeholders based upon variables to streamline monthly process

• “Pin” Feature for Narrative Summarization

• VAR Workflow
• Role-based

• Copy prior period forward within editor (VAR numbers updated 
automatically)

• Workflow options integrated with Empower editor
• Saved/Submitted/Approved/Rejected

• Quickly determine VAR status

• Email Notification (manual and/or automated)

• Lock prior period inputs



Construct VARs with 
variables for 

automatic refresh

Construct VAR by 
required sections

VAR Status Reject Reason

Fully 
customizable 
VAR templates



Corrective Action Tracking

Create and update 
Corrective Actions

Automatically display 
Corrective Action status 

in the VAR Report

Review status of  Corrective Actions



Review history of  Corrective Action

Generate Corrective 
Action history report



Integration with Other Data
• CAM eNotebook Link

• Provides Single Launch Point

• Hyperlink per WBS Element

• Adaptive Touch Reports (ATR) and 
Charts (ATC)

• Access to External Databases 
and Web Services



Detail Work Pack / Schedule Activity Status : Integration with P6 Detail Schedule and Work Scope Management Tool



Enterprise Provisioning and Authentication

• New users can be on-boarded automatically via the identity 
provider (IdP)
• Create a new Empower user with attributes (Email, Group, Display Name, 

User Code, Prefilter, etc.) for granular control 

• Grant and Revoke access permissions

• Single Sign On (SSO) via LAN or Internet on any device using IdP

• Passwords are never stored in Empower when using an IdP

Supported IdP’s include Microsoft Active Directory (AD), Microsoft Active Directory Federated Services (AD FS) or 

Security Assertion Markup Language 2.0 (SAML2) complaint providers (OneLogin, EmpowerID, Okta, etc.)



Administrator Functions
• Import EDI files (IPMR 1-7, JSON IPMR2, wInsight™ XML, 

X12 839, DoE flat file, MPM XLS export, XLS for Oracle P6 
and Microsoft Project, XLS for WAD, and Empower 
optimized)

• Recalculate

• Manual data edit via Microsoft Excel

• Export IPMR/CPR

• Hardcopy (Microsoft Excel Format 1-4, HTML Format 5 )

• XML file (IPMR 1-5 & 7)

• Export wInsight compatible XML and WSA files
• User maintenance

• VAR email notifications

• Custom scripts/templates

• Custom DQI rules



Empower® Summary
• Complete program analytics and reporting solution

• Designed to engage all program stakeholders

• Purpose-built for ease-of-use

• Best-in-class cost/schedule analytics

• VAR collection with integrated workflow

• Integrated corrective action tracking and reporting

• Customizable data-driven audit support (EVAS)

• Customizable dashboards

• The only cost/schedule analytic tool built on new 
technology
• Cloud-ready

• SSO via Microsoft Windows, AD, ADFS, SAML2

• Highly scalable

• No client-side install (100% browser-based)



Next Steps to Empowerment
• Cloud-based hosted evaluation site

• Fully featured

• Sample data

• Non-proprietary test data

• On-site hosted evaluation

• Fully featured

• Live data

• Some services are required

• Quotes

• Initial Software

• Training and Implementation


