
April 16, 2020 EFCOG Project Controls Subgroup Agenda and Meeting Notes 

1300 to 1315 – Welcome, roll call (Mel /Lisa) 

1315 to 1325 – EPA SOP release (PM-30) 

• Current Version - DOE-PM-SOP-05-2020 January 14, 2020 

• This EVMS and Project Analysis Standard Operating Procedure (EPASOP) serves as a primary 

reference for PM-20 when conducting project-level data analysis at the PMB level to support 

Monthly Project Assessments and other assessment needs. 

• Results of the analysis and tools also support PM-30 EVMS Compliance Review data analysis 

(reference ECRSOP), and other project assessments where EVM data is contractually required. 

• See Presentation attached/posted to the EFCOG PDWG Webpage 

1325 to 1340 – ECRSOP / CAG Update (PM-30) 

• Draft will go to Mel by April 30, 2020 

• CAG updates awaiting the ASU Maturity Study 

1340 to 1342 – EVMS and Scheduling Guide Updates (PM-30) 

• Both documents in Policy and Tech Edit Review 

• Release planned in FY2020 

1342 to 1415 – EFCOG work on resource loaded schedule – Group discussion on challenges and 

difference – path forward 

• Units and $$$ per 413 

• What is the EFCOG strategy to meet the requirements 

1415 to 1445 – MR White Paper – discussion and next steps 

• Resolve and incorporate PM-30 comments 

• Update and add MR decision tree 

• Include examples/scenarios 

• Post or send out to a broader EFCOG review audience 

1445 to 1455 – Stay Connected - Break 

1455 to 1520 – CPP upload document updates, integration of IPMR DID and CSFR DID.  Will be send 

out prior to meeting to seek comments (PM-30) 

• See Presentation attached/posted to the EFCOG PDWG Webpage 

1520 to 1535 – ASU Study Update 

• See Presentation attached/posted to the EFCOG PDWG Webpage 

1535 to 1545 – Vender news  

1545 to 1555 – PARS updates (PM-30) 

1555 to 1600 – Close out full group meeting 
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1600 to 1605 – Breakout Sessions 

1605 to 1610 – Welcome, verify attendees (Andrea/Zac) 

1610 to 1620 – Group 1 report 

1620 to 1630 – Group 3 report 

1630 to 1640 – Group 4 report 

1640 to 1650 – Group 5 report 

1650 to 1700 – Group 6 report 

1700 to 1715 – Discuss options for Group 2 / confirm path forward / Close Out 


