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Metrics

• Multiple phase update

- Phase 1 – Re-align 193 metrics in V 3.0 to IP2M 

METRR (ASU) Z(V 4.0)

• Review through GL 1 to 10 plus (still work in progress)

• This means that maturity process groups A and B are 

ready for Mel to sign (more than 100 metrics)

• Will provide process A and B to tool vendors in near 

future (EA, Deltek, Aztech, and others)

• Daniel Goldsmith now is the secretariat for the 

configuration control board for metrics (Mel chairs)

• Example on output
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Version 3.0 to Version 4.0
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Phase 1 to 2

• Phase 1 target to be rolled out this fall

• Phase 2 Starts after Phase 1

• PM-30 to look at a more in-depth at each 

Metric with a look towards

- Opportunity for Primary / Secondary metrics

- Look at what multiple flags indicated

(Daniel – comments?)
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PARS Update

• Moving PARS from SharePoint based tool Azure in November 2021

• Similar look and feel

• Faster tool

• Improved tools

• Benchmarking Module

• Announcements with enhancements to start in October

• DMS updates / Audit tools

• SSRS to Power BI – improved reporting where outside Empower

• User guide by event (CD, BCP, etc) / Workflows Assists

• Add ASU developed software for IP2M METRR

• Self-surveillance – add manual and notes to Empower in PARS

- First sites working to do this now
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PARS Training

• Thanks to those who tested basic and advanced 

courses

- 395 comments in basic course

- 273 comments in advanced course

- Accepted 90% of comments

- Basic course – Mid October on Learning Nucleus LMS for 

both Federal and Contractor users

- Advanced course Mid November on Learning Nucleus 

LMS for both Federal and Contractor users (has pre-req)

• EPA SOP Update to follow roll out of updated 

PARS

6



O
ff

ic
e 

o
f 

P
ro

je
ct

 M
an

ag
em

en
t

Data Integrity and Quality vs DQI

• 43 projects uploading – more adding

• 1/3, 1/3, 1/3

• Errors between Cost and Schedule Tools to Flat 

Files

• Contractor vs project level review

• Moving to PARS to improve the validation tool 

currently in place

• Provide feedback to all users

• Support updates to review process – agree that 

data is good in government reporting
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Questions/Discussion
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