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* Multiple phase update

- Phase 1 - Re-align 193 metrics in V 3.0 to [P2M
METRR (ASU) Z(V 4.0)

* Review through GL 1 to 10 plus (still work in progress)

* This means that maturity process groups A and B are
ready for Mel to sign (more than 100 metrics)

 Will provide process A and B to tool vendors in near
future (EA, Deltek, Aztech, and others)

» Daniel Goldsmith now is the secretariat for the
configuration control board for metrics (Mel chairs)

 Example on output
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Version 3.0 to Version 4.0

DOE EVMS Metric Specification {:@}
1. EIA.T48 Guigaling 2. Matric ID 3. Mathod A Fraguancy
o o101 (31 Suscmated'manual nitiany &
Tollowing implementadon of
customer changes
5. Attribute
1= level

B Mot Intant

Thiz/i=st confirms that the WES |5 product and deliverable orented depicting e breakdown of IO SEORE or work suthorization, tracking,
and reporting purposes. The iESSngl compan=s the products and deliverabies In B scops documents §2.., Eontmct, PES, PME,)

idesign repart,...) 10 the WES. All slements of the WES defined In an ¥yng WEBS Y. Reference Iz made o the DOE
‘WES randbook for this assessment.

7. Matric Shart Description

‘WES dictionary unsubstantisbed !

B Motz

X=

1. Progusts and dsilverablst In mn=—&ﬂ,m__*—-_’m mot idsnitad in the
‘WEZ dlatlorery. Refersnos DOE WEE handbook for guidamoe.

2. Proguot-orisnisd groupinge of projeot coope slements In the WBE dictionary ars not organized and subdividad fo the total work
‘woope at defined in the coope documents.

8. The WEZ dioblonary dosc mot define the products and o be

4. The WE3 digtionary doec not relabe slemenis of work to be aseompliched fo sach nﬂmamlhommllmnduur.

¥ = Humber of WES |dentifisrs in the WES Index.

‘8. Max. Threshald 10, Max. Tolerance 1. Weight
a
1z
¥ artttacss) EF dats siements
FFO1_IWEST FROI_{NESI_ICL WES
SR _{WES] D] the
SR _{ANES]_EL Jevedl
FFO_{MES]_ IS WES _foe
FFIM_{WES}_JL WBS_namatre
13 Assumpiions
FFO1_{WEE]} ideniifies all WES ideniifiers in e WES diconary.
Reference [OE WBS Randbook for guidsnce.
14, Ins tructions
Deterine ¥ Nems Baged on S SIDWND, "
Count FFOM_{WES}_FC] WE3 hems and, ¥ identifisd, wih e Sdlowing charscensbics. -
v+ FRO1_TWB S} D] tte <lsting> -
. 1_{WES}_LIL WEE_namadve <Istng> -
* FROM_{WBSLIEL level <iisting= a=y

* FRO1_{WBZ1_I5]_ WES_type <ilsting>
Determine X Hems. 3 subsetof ¥, based on the folowing.
Manualy court fagged tems baced on e folowing operason(s)
* 1. Products and isted In the not denfied In e WES dictonary.
2. Product-orisrsed Qroupings of CROJECt S00pE mamarts in the WES dohorary are not orgarized and subdiided to the total
work scope s defined In the PERPMF (and offer scope documents).
3. The WBS dictionary does not define the products and deihverabies io be developed or produced.
4. The WES dictionary does not reiate eiements of work 1o be accompdshed o each cther and the overal end product.
Daterene 11 or XU eyeads e Iasnoid,

15. NDIA Refaranco(s)

Page £, Management WYalue: "The WES s & pmduct-onentsd division of project txsks depicting M Breakdosn of work Soone for work:
authorization, racking, and reporting purposes fhat faciiiales faceablity and provides 2 control fmamework. for integrated program
management *

18. Revision Block

T

2020-02-10 Appendix A5 - Matrio ID:

page T of 292

DOE EVMS Metric Specification ,\-’é}
1. Process Category 2. Matrie ID (new, old) 1. Madhod A Freguency
A A0101 1) Mmoo aunomated'manual nitialy &
folowing implementation of
customer changes

5. Attributs
Product-Oriented Work Breakdown Structure (WEE)
B Matric Intant

Thiz metric confirms that the WES |3 product ana deliveratie criented depictng e breakdown of contract work scopefederal drected scope
documents ‘or Aot authonzation, Tacking, and regortng purpeses. The melnic compares the products and deiveraties In the soope
dotuments to e WES. Al elements of the WE2 are defined In an accompanying WES dictionary, a3 required. Reference k= made 1o the
DOE WSS handbook for fhis assessment.

7. Metric Short Description
'WEZ dictionary unsubstantiated '
B. Motric

x=
1. Froducte and leted in areated
diationary.

‘2. Product-orisnted groupings of projact soope slsmentc Iin the WES distionary are nat or nd tha totad work:
‘coope ac ﬂuﬂuﬂhﬂwwnh’ut!ntmmm:mpu ﬂnmm

3. The WEZ dosc mot tob

4. The WE2 diotionary doss not relate slemanic M“n:h-nu mm lnmmamlmmmummm

¥ = Number of WES Idsntifisrs In the WEBE Index.
‘8. Mas. Threshold 40. Max. Tolerance 1. Waightt
a

are not identitied In ihe WEE

1Z Newded Artifacts and Data Elemants

¥ artttacys) X artfactis) ZF cats sigments
FFO1_WBE} commctwon scopetedenl EFDA_{WESEITL WES
directed scope documents SFDA_{WSZ}_[D] the

FFDA_(WEZ} =] Jevel
FFO_(AEZ) [SLWES fpe
FFOM_{WE3}_I] WBS_namatve

13 Assumptions.

FFO1_{WEE] kentfies all WES idengfiers In the WES dictionary.

Reference DOE WES Randtook for quidance.

14, Ins truc tions.

Defermine ¥ fiems bazed on e Sllosing. N
Count FFOM_{WES: IC] WSS Rems and, ¥ identifis, with S following crarscienstics. —
* FROM_{WBS] D] ftie <lstng= .

. 1_{WES]_LIL WES_namatve <listing> -
. 1_{WBZ}_[E] level <listing> -
* FFD1_{WBSL_IG]_WES_type <listing> o

Determine X fiems. a subset of ¥, based on the folowing.

Manualy court fagged ibems based on e Gloming operasioniz)

* 1. Products and deliverabies Ist=d in the contract work so cied scope are not identifed in the WBS
dicionary.
2. Product-orienied groupings of project scope slements in the WES dctionary are nat organized and subdhaded 1o the iotal
WOIK SCope a3 defined In the contract work scopefederal direcied scope
3mmadmnnmnmmn:ﬂwmmunmmuwmm produced
4. mwaanlmmmmsnmmzm:mmo‘mwummm:mmmnmwmmlmuwﬂuﬂ.

Determine If X or X/ exceeds the threshaold.
15. NDIA Roferance(s)
Pape £, Management Value: "The WES Is 3 product-oriented division of project txsks depicting B breakdown of work Soone for work

authorization, racking, and reporting purposes it faclitabes fraceabilty and provides a control framework %o isgrated program
management ”

16. Ravision Block

(R

202T-00-17 DRAFT DRAFT Matria ID: AD10T page Tof 274



Phase 1 to 2

* Phase 1 target to be rolled out this fall

* Phase 2 Starts after Phase 1

* PM-30 to look at a more in-depth at each
Metric with a look towards

~ Opportunity for Primary / Secondary metrics
~ Look at what multiple flags indicated
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(Daniel — comments?)
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PARS Update

Moving PARS from SharePoint based tool Azure in November 2021
Similar look and feel

Faster tool

Improved tools

Benchmarking Module

Announcements with enhancements to start in October

DMS updates / Audit tools

SSRS to Power Bl - improved reporting where outside Empower
User guide by event (CD, BCP, etc) / Workflows Assists

Add ASU developed software for IP2M METRR

Self-surveillance — add manual and notes to Empower in PARS
- First sites working to do this now



PARS Training

e
« Thanks to those who tested basic and advanced
courses
- 395 comments in basic course
- 273 comments in advanced course
~ Accepted 90% of comments

~ Basic course — Mid October on Learning Nucleus LMS for
both Federal and Contractor users

- Advanced course Mid November on Learning Nucleus
LMS for both Federal and Contractor users (has pre-req)

« EPA SOP Update to follow roll out of updated
PARS
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Data Integrity and Quality vs DQI

43 projects uploading — more adding
113,113, 1/3

Errors between Cost and Schedule Tools to Flat
Files

Contractor vs project level review

Moving to PARS to improve the validation tool
currently in place

Provide feedback to all users

Support updates to review process — agree that
data is good in government reporting



Questions/Discussion
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