EFCOG Project Controls Subgroup Agenda

September 20, 2021 9:00 AM —5:00 PM EDT WebEx
Welcome, Roll Call Mel Frank/Lisa Cazalet
Annual Plans Lisa Cazalet/Mel Frank

2021 Annual Plan Update
Resources provided to support DOE reviews
ASU Maturity Model
Guide Updates
EVMS Tailored Approach
EVMS Tool Implementation Guide

2022 Annual Plan

Resource Loaded Schedules Team Update Derek Lehman

ASU Model Update Mel Frank

DOE Data Tests Update Zac West

DOE Data Tests Discussion Babette Langdon/Pam Brooker
Break

EVM Tools Best Practices Reports for FY 2021 and Recommendations for FY2022

Overview Andrea Gilstrap/Zac West
Subgroup 1: Enterprise Tools/Reporting Zac West
Subgroup 2: New Site-Contractor-Project/ Doug Marbourg

Contractor Transition/Legacy

Subgroup 3: Self-Governance Set Up Lisa Cazalet

Subgroup 4: Project/Program Setup Up — Tailorable Paul Tackett

Subgroup 5: Configuration Control/Integration Tim Rock

Subgroup 6: Framework/Technical Repository Andrea Gilstrap

Path Forward Andrea Gilstrap/Zac West

Close Out Lisa Cazalet/ Mel Frank



