EFCOG Project Controls Subgroup Agenda

June 21, 2022 1:00 PM —5:00 PM EDT

Welcome, Roll Call
Introductory Comments

Indirect Cost as an EOC Discussion

Roslyn Room and WebEx
Crystal Gateway Marriott
1700 Richmond Highway
Arlington, VA 22202

Lisa Cazalet
Mel Frank

Doug Marbourg

e Each site will present their views (Send slides to Lisa Cazalet by June 2, 2022)

e Discussion regarding different views
e Recommended next steps

EVM Tools Best Practices Reports for FY 2022

Overview (New Members)

Subgroup 1: Enterprise Tools/Reporting

Subgroup 4: Project/Subproject Setup IMS Organization
Subgroup 5: Configuration Control/Integration
Subgroup 6: Framework/Technical Repository

Path Forward

DOE Data Tests Update

Other DOE Agenda Items

Close Out

Andrea Gilstrap/Zac West
Zac West

Paul Tackett

Babette Langdon

Andrea Gilstrap

Andrea Gilstrap/Zac West

Zac West

Mel Frank

Lisa Cazalet/ Mel Frank



