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2023 DOE Project Management Workshop

Tuesday, April 11, 2023 -- Project Management Session

Time Topic Speaker Office / Title
7:00 - 8:00 Registration
8:00 - 8:10 Welcome & Workshop Logistics Mel Frank Office of Project Control and Policy, Office of Project Management
8:10- 8:15 Introduce Keynote Speaker Paul Bosco Office of Project Management
8:15 - 8:45 S2 Perspective - Keynote :\tﬂ;gi\i/\i:)mrk Deputy Secretary of Energy
8:45 - 9:20 Project Management Update Paul Bosco Director, Office of Project Management
9:20-10:00 |Office of Clean Energy Demonstrations Todd Schrader g:;i:;;;;;?:a Management, Office of Clean Energy
10:00 - 10:15 |(Break
10:15-11:00 |Perspective on Project Management William (lke) White Senior Advisor for Environmental Management
11:00-12:00 ([Waste Treatment & Immobilization Plant (WTP) Tom Fletcher Federal Project Director, WTP
12:00-1:15 |Lunch (On own)
1:15 - 2:15 Zap the Gap Generational Differences Reexamined Meagan Johnson Generational Perspectives
2:15-2:45 Office of Environmental Management, Projects Perspective Rodney Lehman Director, Office of Project Assessments (EM)
2:45-3:00 Break
3:00- 3:30 Office of Science, Projects Perspective Kurt Fisher Director, Office of Project Assessment, Office of Science,
3:30 - 4:00 National Nuclear Security Administration, Projects Perspective Keith Hamilton Acting Principal Deputy Associate Administrator for Infrastructure
4:00 - 4:15 Transition to no-host reception for those not participating in the PMCDP
Update from 4:15 to 4:45; break for those participating in PMCDP Update.
4:15 - 4:45 PMCDP Update for Federal Project Directors Linda Ott Office of Professional Development, Office of Project Management
4:00 - 6:00 No-Host Reception, Hotel Lobby/Bar Area
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2023 DOE Project Management Workshop

Wednesday, April 12, 2023 -- Project Management Session

Time Topic Speaker Office / Title
7:00 - 8:00 Registration
8:00 - 8:05 Welcome & Workshop Logistics Mel Frank Office of Project Control and Policy, Office of Project Management
8:05 - 8:50 Nuclear Energy Perspective Ron Crone Associate Lab Director - Materials and Fuels Complex
8:50 - 9:50 Construction Economics Anirban Basu Chairman and CEO of Sage Policy Group
9:50 - 10:05 Break
Robert “Too Tall”
10:05-11:00 |EVM: Key Element of an Effective Management Process K:nrf;y o Ta Program Manager, Retired
11:00-12:00 |EVMS Maturity Rating Study TBD and Mel Frank Arizona State University; Office of Project Management
12:00 - 1:15 |Lunch (Hotel/Food Court)
Joseph J. Mclnerney, . .
1:15 - 2:15 Ethics/Leadership Ph Dp v Ethics and Leadership Consultant
2:15-2:30 Break
2:30-3:30 Administrator, NNSA Jill Hruby Administrator NNSA
3:45 - 4:00 Break/Awards Presentation Setup
Mdm. Jennifer
4:00 - 4:15 S1 Secretary of Ener; Secretary of Ener
v &Y Granholm (tentative) 4 &Y
4:15 - 4:45 U.S. Department of Energy Project Management Awards Presentation Mdm. Jennifer Secretary of Ener
) ) - Dep gy ¥rol 8 Granholm (tentative) 4 &Y
Federal Project
4:45 - 4:55 Federal Project Director Perspective ? eral Frojec TBD
Director of the Year
4:55 - 5:00 Closing Remarks Paul Bosco Director, Office of Project Management
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Thursday, April 13 -- Project Controls Session

Time Topic

Speaker

8:00 - 8:05 Welcoming Remarks

Mel Frank, Office of Project Control and Policy, Office of Project Management

8:05 - 8:20 Opening Remarks

Paul Bosco, Director, Office of Project Management

8:20-9:00 PM-30 Accomplishments and Initiatives

Mel Frank, Office of Project Control and Policy, Office of Project Management

9:00 - 9:45 IP2M METRR Implementation and Lessons Learned

Dave Kester and Kevin Carney, Office of Project Management

9:45 - 10:00 Break

10:00 - 10:45 | PARS: Data Quality, Metrics and Analytics

PM-30 Zac West / Daniel Goldsmith

10:45 - 11:30 | EFCOG - Self-Governance: The Secret Sauce

EFCOG - Triad / Marbourg

11:30-11:50 | Open Mic-Q&A * Questions Collected in advance

Mel Frank, Office of Project Control and Policy, Office of Project Management

11:50-12:00 | Wrap-up

Paul Bosco, Director, Office of Project Management

12:00 - 1:00 Lunch Break

1:00 - 5:00

o\




