
EFCOG Project Controls Subgroup Agenda
June 20, 2023							9:00 AM – 5:00 PM EDT	

Hilton Washington D.C. National Mall the Wharf (Caucus Board Room)

Welcome, Roll Call							Lisa Cazalet
Introductory Comments	 						Mel Frank
DOE PM 30 Updates							Mel Frank
PDWG									Amy Basche
Project Controls Working Group Plan Updates				
· Project/Subproject Scheduling					Roy Wright/Kong
· EVMS Tailoring and Scalability 					Paul Tackett/Carney
· WBS Best Practices						Patrick Milliken/Taliaferro
· [bookmark: _GoBack]IMS Peer Group Support					Janay Bloch
· EVMS Metrics							Andrea Gilstrap
· EVMS Compliance Reviews					Doug Marbourg
· EVMS Tools Group						Andrea Gilstrap
Integrating PC Subgroup with Estimating and Risk			Lisa Cazalet
· Estimating Group						Brian Everson
· Risk Group 							Josh Wargo


Next Meeting information						NDIA IPM Fall Meeting
Close Out								Lisa Cazalet/ Mel Frank
