EFCOG Project Controls Subgroup Agenda

September 12, 2023

Oracle Corporation Redwood City, CA

Welcome, Roll Call

Introductory Comments

DOE PM 30 Updates and FY24 Plan

Project Controls Working Group Plan Updates

Project/Subproject Scheduling
EVMS Tailoring and Scalability
WBS Best Practices
Apportioned White Paper
EVMS DOE Test Metrics Rev 5.1
JSON Support and Demos
o Deltek Cobra-Dan Demangos

Oracle (P6)-Alison Roccia/Alisha Graham

o
o WebEVM-Justin Sloan
o Empower-Brooke Boswell

Next Meeting information

Close Out

8:00 AM —-5:00 PM PDT

Lisa Cazalet
Mel Frank

Mel Frank

Roy Wright/Mo Abousousha/ Brian Kong
Paul Tackett/Kevin Carney

Patrick Milliken/Matthew Taliaferro

Mo Abousousha

Andrea Gilstrap/Daniel Goldsmith

Scott Haderlie

Andrea Gilstrap
Lisa Cazalet/ Mel Frank



