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About forProject Technology
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forProject Software Products

EVMS forProject™

= Enterprise-class EVMS (multi-user, multi-project architecture)

= Direct integration with Primavera P6 EPPM, Microsoft Project and Project Server
= Built on the principles of EIA-748, Earned Value Management Guidelines

= |mport and Export from Excel and other flat files

=  QOver 20 styles of reports and charts, including IPMR and IPMDAR reports

= Flexible, configurable, scalable and secure

= Modern, easy-to-use and economical to deploy

= Integration with Empower™ from Encore Analytics

Integrator forProject™

= Server-based integration tools supports integration with financial systems (Unanet,
SAP, Oracle, CostPoint, and others), databases (SQL, Oracle) and flat files (.csv, .txt)

Schedule Analyzer forProject™

= Add-in for Microsoft Project supports the DCMA 14-point schedule assessment,
DCMA DECM metrics and over 150 additional health checks

= Exports IPMR 6 in UN/CEFACT XML and IMPDAR Schedule Dataset in JSON
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forProject Services

Implementation Support

* Proven, proactive implementation process to ensure successful adoption
» Includes planning, installation, configuration, integration, data migration and pilot support
= Optionally, can include EVMS concepts training and EVMS process development

Training

» Comprehensive instructor-led training for EVMS forProject, Integrator forProject and
Schedule Analyzer forProject

» Interactive, hands-on exercises for participants

= Also offer training on EVMS and scheduling methods and best practices

Customer Support

» US-based support team available 8-5:30 Central, M-F

= Support available by phone, email and web-based customer support portal
= Customer support requests are tracked and proactively followed up

= Response within one business day or less

* Annual software maintenance and support plan provides access to technical support and
software updates as they are released (3-4 times per year, on average)
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forProject Implementation Partners

Humphreys and Associates HUMPHREYS .:\Sa-
= www.humphreys-assoc.com ASSOCIATES

Pinnacle Management Systems :
gement Je Pinnacle

= www.pinnaclemanagement.com

ClearPlan Consulting ’CI_EARP[AN

= www.clearplanconsulting.com
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Support for DOE PARS JSON Export

EVMS forProject now supports
the DOE PARS JSON (v5.0) export

Direct integration with Primavera
P6 EPPM (on-premise and cloud)
(via Primavera Web Services)

Supports all (22) PARS datasets (/13 EV M S
S —

in a single export forPrOJECtTM

Built-in validations to ensure
compliance with PARS
requirements

Supports integration with
Empower™ from Encore
Analytics
O
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Key Objectives in DOE PARS Export

Extend the EVMS forProject solution to support the DOE
community

Support full set of (22) DOE PARS Export datasets
= Cost datasets from EVMS forProject

= Schedule data from Primavera P6 EPPM (later, MS Project)
= Additional data from Excel spreadsheets

Provide flexibility to meet DOE PARS requirements without
changing use of scheduling tools (P6, MS Project)

= Flexible mapping of fields and codes
= Support different DOE scenarios (A-E) for level of detail

Provide validation / feedback to users on potential problems
within and across datasets

Ensure compatibility with Empower

@

—

EVMS forProject - DOE PARS Export Copyright © 2023 forProject Technology, Inc. All Rights Reserved. fOl'Pl'OJ.ECtw



forProject”

QEVI\/IS

Q

EVMS forProject - DOE PARS Export Copyright © 2023 forProject Technology, Inc. All Rights Reserved. fOFPrOJECtW



Questions?

Glenn Gallop
President

Email: glenn.gallop@forproject.com
Phone: (703) 989-5914
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Thank You!

forProject Technology, Inc.
4020 N MacArthur Boulevard
Suite 122-304

Irving, Texas 75038

Phone (214) 550-8156
Fax (866) 822-4664
www.forproject.com
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