
 

 

Minutes 
Wednesday October 6th, 2021 

EFCOG Risk Management Task Team Monthly Telecom 
 
Attendees: 
 
Josh Wargo (Vice Chair) 
Rick Staten 
Scott Noga 
Diane Koehne 
Jim Osbourne 
Rich Lane 
 
Changes Since Our Last Meeting  
 
None 
 
Status of Our Initiatives 
 
All FY21 initiative papers finalized and distributed to team 

- Risk Management Guidance Crosswalk 
- Bias Management 
- Managing Risks via Vertical Transfer 
- Use of Weather Calendars in Risk Analysis Models 

 
An update was provided on our FY22 initiatives: 

- FAR-Based Contract MR Management (Winship/Thomas):  The progress on this initiative 
is progressing with the deployment of new IDIQ end state contract.  As part of the EFCOG 
Acquisition Group’s initiative we will be providing the Risk Management lessons learned 
section of that report.  J. R. Thomas is awaiting a response from the EFCOG Acquisition 
Group as to what will be required as Risk Management input. 

- Bias Management (Ramirez): Search for volunteer sites to pilot the first training sessions 
for lessons learned and curriculum tuning is ongoing.  (Action 10.2-All: Lobby individual 
sites to commit to piloting Bias Management training) 

- Best Practices for Pre-CD-2 Risk Management (Wargo):  White paper outline in progress. 
Wargo to coordinate best practices discussion solicitation with larger audience. 

 

Team Action List was reviewed and updated. 
 
Other Business 
 
The team briefly discussed the Ad Hoc discussion items list dispersed with the October meeting 
agenda. It was collectively decided that a paring down of these topics and additional time to 



 

 

review prior to the next meeting would facilitate a more productive discussion.  (Action 10.1-
Gavin Winship to unpdate November Agenda) 
 
It was suggested that the list be updated to include discussion on COVID-mandates. Specifically: 

- How are these best incorporated into a project’s risk management program? 
- What are the potential impacts COVID-mandates can have on labor productivity? 
- How to account for the potential for lawsuits and labor pool availability? 


