Definitions from INL (BEA) LWP-9903, Performing Management Self-Assessments for Readiness

Activity Lead.  A person assigned the responsibility for completing readiness activities for the defined scope of work.

Cognizant Manager.  The manager holding the overall responsibility for assuring readiness is attained for the activity.  

MSA Lead.  A person assigned the responsibility for conducting the MSA.  The MSA Lead should be independent from the assigned scope of work as much as practical. 

MSA Team.  As determined by the MSA Lead, those subject matter experts required to accomplish the assessment.  The subject matter experts are personnel that have the background, education, qualifications, and assessment skills necessary to competently assess readiness.

Pre-Start Findings.  A finding that must be corrected prior to allowing unrestricted operation of an activity.  Such findings must demonstrably impact the capability of the operation to be performed safely and in compliance with the applicable requirements as determined by the MSA Lead.  Management and process efficiency findings should normally be classified as post-start findings.

Post-Start Findings.  A finding that should be corrected as soon as practical but is not required to be corrected prior to unrestricted operation.

Task List.  A list of tasks that must be completed and verified as complete for a specific activity before unrestricted operations may begin. Appendix B is a sample format for the Task List cross-referenced to the MSA criteria. 

