DOE/NNSA Operational Readiness Review (ORR) / Readiness Assessment (RA) Presentation Index and Sequence;
And Course Notebook Index
DOE/NNSA ORR / RA Course for Team Members and Team Leaders:

Day 1

Course Introduction and Administrative Remarks


     (about 10 minutes)

I.    Overview of the ORR / RA Process


1T1M1L   (about 60 minutes)

Break
(about 10 minutes)

II.   The ORR / RA and the Authorization Basis (AB)          2T2L        (about 60 minutes)

Break (about 10 minutes)

III.   The Implementation Plan (IP)                                        3T3L        (about 60 minutes)

IV.    Preparing for the Review/Previsit                                 4T4L        (about 30 minutes)

Lunch (about 60 minutes)

V.   Developing a CRAD – Exercise                                     5T5L        (about 90 minutes)

· With “CRAD Exercise Handout: Sample POA and IP” (Revision 5)
· And with “Optional Exercise: Writing a Form 1 and 2(s)” (Revision 5)
Break (about 10 minutes)

VI.   Conduct of the Review                                                  6T6L        (about 80 minutes)

End of Day 1

Day 2 
VII. Development of the ORR / RA Report


7T7L   
    (about 60 minutes)


- With: “Sample Forms for “Optional Exercise: Writing a Form 1 and 2(s).” 

Break
(about 10 minutes)

VIII. Document Review and Evaluation                               8T8L       (about 60 minutes)

IX.   Conducting Interviews                                                   9T9L        (about 30 minutes)

Break (about 10 minutes)

X.   Conducting Observations                                               10T10L     (about 60 minutes)

XI. Closure of Findings                                                      11T11L8M (about 30 minutes)

Lunch (about 60 minutes)

XII. Lessons Learned                                                          12T12L9M (about 60 minutes)


- With “Lessons Learned Handout” (Revision 5)

Break (about 10 minutes)

ORR / RA Written Examination                                          Exam        (about 60 minutes)

Grading of ORR / RA Written Examination                                         (about 30 minutes)


Submission of Comments and Recommendations

XIII. Additional Information for Team Leaders                  13L
   (about 60 minutes) 

End of Day 2

____________________________________

Team Leader/Team Member REFERENCES (INCLUDED IN COURSE NOTEBOOK):

· DOE ORR/RA ORDER O 425.1C, Approved 3-13-03, (series)
· DOE ORR/RA STANDARD DOE-STD-3006-2000, dated June 2000, (series)

· DOE ORR/RA Team Leader HANDBOOK DOE-HDBK-3012-2003, (series)
DOE/NNSA Operational Readiness Review (ORR) / Readiness Assessment (RA) Presentation Index and Sequence

DOE/NNSA ORR / RA Course for Management

Course Introduction and Administrative Remarks


    (about 5 minutes)

I.    Overview of the ORR / RA Process


1T1M1L (about 60 minutes)

II.   Facility Preparation                                                          2M           (about 25 minutes)

III. Startup Notification Report (SNR)                                  3M          (about 10 minutes)

IV. Plan of Action (POA)                                                       4M           (about 15 minutes)

V.  Management Self-Assessment (MSA)                              5M          (about 10 minutes)

Break (about 10 minutes)

VI. Readiness to Proceed                                                        6M        (about 20 minutes)

VII. Managing the Process                                                      7M        (about 30 minutes)

VIII. Closure of Findings                                                 11T11L8M (about 30 minutes)

IX. Lessons Learned                                                        12T12L9M (about 60 minutes)
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