DOE/NNSA ORR/RA Training Course:

THIS EXAMPLE CREATED FOR TRAINING USE; May 2005 and October 2005

ORR ASSESSMENT
 FORM 1

	FUNCTIONAL AREA:

TRAINING (TR) 
	OBJECTIVE TR.2, REV. _0__

DATE:  18 May 2005

CREATED FOR DOE/NNSA ORR/RA TRAINING COURSE USE
	CRITERIA MET

	

	
	YES_____
	NO__X___


OBJECTIVE:  TR.2 Modifications to the Facility have been reviewed for potential impacts on training and qualification.  (CORE REQUIREMENT 5)
Criteria:
1. Modifications to the Facility processes are reviewed for impact on training and qualification as required by the Site change control process. (Site Facility Modifications Plan of Action (SFMPOA), SFMPOA-8800, Chapter 8, para 8)

2. Qualification and training requirements are revised as needed and based on the latest modifications to Facility Operations.  (5480.20A, Ch. I, para 7)

3. Training has been completed and documented for the latest revisions of procedures performed by operators, maintenance personnel, shift managers, shift technical advisors engineers, and supervisors.  (5480.20A, Ch. I, para 7)  
4. Training has been completed and documented on administrative controls and additional measures implemented to maintain the safety of the Facility process and the operations. (5480.20A, Ch1, para 7)

Approach:
Record Review:  Review training and qualification requirements to evaluate and assess if the  requirements are revised to incorporate changes resulting from modifications as per the listing of modifications to Facility Operations during the stand-down is contained in the Site Facility Modifications Plan of Action, (SFMPOA), SFMPOA-8800. Review the process used to evaluate modifications to the Facility Operations, and review the application of this process on actual modifications.  Review lessons plans, and supporting examinations.  Determine if lesson plans accurately reflect recent Facility Operations and Procedure changes.  Review procedures training to evaluate if the training has been performed to the latest revision of procedures. Review a sample of training records and related documentation to evaluate their accuracy and content.  

Interviews:  Interview training managers, instructors, training support personnel, operations and maintenance personnel, and management personnel to evaluate the effectiveness of training on selected modifications as determined from the record review.
Shift Performance:  None

Records Reviewed:  

· FP-MG-01, Organization and Administration Plan, Rev 5, December 30, 2004

· SP-MG-02, Safety Plan for the Facility Operations Modifications, Rev 1, January 24, 2005

· FP-PLN-MG-02, Technical Operations Modification Plan, Rev 2, January 19, 2005

· FP-PLN-MG-07, Conduct of Operations and Training Qualification Program (COTQP), Rev 2, December 19, 2004
· FP-PLN-TR-02, Facility Training and Qualification Plan, Rev 1, Effective 1 February 2004 

· DAF-PLN-MG-15, DAF Safety Basis Implementation Plan, Rev 0, dated June 2004
· SFMPOA-8800, Site Facility Modifications Plan of Action, Rev 2, 12 January 2005 

· Facility Training Records, as of 1 May 2005 (sample, 24 records)

· Facility Modification Training Written Examinations, as of 15 May 2005 (series, 3 Examinations with the reported grades and results for all Facility Personnel)  

· SAFTRAIN-Report 1, Site Automated Facility Training (SAFTRAIN) Consolidated Report, as of 15 May 2005

· Facility Modification Training Lesson Plans and Course Modules, dated December 2004, (series, 10 modules) 
· FP-TQ-01, Facility Continuing Training Program, Rev 1, 12 October 2004
· Facility Continuing Training Lesson Plan and Course Module, Rev 0, 1 September 2004

· . . .
· . . . 
Interviews Conducted:  

· Facility Training Manager

· Facility Operations Manager

· Facility Site Automated Facility Training (SAFTRAIN) Coordinator
· Facility Training Records Controller

· Facility Training Instructors (2)

· Cognizant System Engineer for the Facility Modifications (CSE)

· Facility Maintenance Personnel (2)

· Maintenance Support Facility Interface Manager
· Conduct of Maintenance Manager

· Configuration Management / Change Control Manager

· Facility Operators (10)

· DOE/NNSA Facility Representative

·  . . .
· . . .  

Shift Performance Observed:  

· Facility ORR In-Brief and Facility Tour
· Facility of the Day (POD)
· Facility Pre-Job Brief (2) and Post-Job Brief (1)
· Facility Staging Operations
· Facility On-the-Job Training (OJT) (2) 

· Facility “Off-Normal Drill”

· . . . 

· . . .  

Discussion of Results:

Overall, the recent modifications to the Facility have been adequately reviewed for potential impacts on training and qualification.  A training process to address these modifications has been established and implemented for this focused activity.  However, not all personnel have completed their training requirements (TR.2-2, a Pre-Start Finding), the Facility Continuing Training has not yet been updated for these modifications (TR.2-1), a Post-Start Finding), and some hard-copy training records had minor administrative errors (TR.2-3, an Observation).

TO BE DEVELOPED/EXPANDED IF NEEDED TO SUMMARIZE THE RESULTS OF THE REVIEW OF THIS OBJECTIVE, ETC. . . . 
Criterion 1.  Modifications to the Facility processes are reviewed for impact on training and qualification as required by the Site change control process. (Site Facility Modifications Plan of Action (SFMPOA), SFMPOA-8800, Chapter 8, para 8)

Overall, the results of the review of the Facility documents, training documents, and training records including the Site Facility Modifications Plan of Action (SFMPOA), SFMPOA-8800 indicated that the modifications and the revised operations activities.  

TO BE DEVELOPED / EXPANDED TO COMPLETELY ADDRESS THE RESULTS OF THE REVIEW OF THIS CRITERION USING THE APPROACH, ETC. . . . 

This criterion has been met.

Criterion 2.  Qualification and training requirements are revised as needed and based on the latest modifications to Facility Operations.  (5480.20A, Ch. I, para 7)
TO BE DEVELOPED / EXPANDED TO COMPLETELY ADDRESS THE RESULTS OF THE REVIEW OF THIS CRITERION USING THE APPROACH, ETC. . . . 

While the Facility specific training and qualification requirements have been sufficiently revised to address the latest modifications to Facility Operations, the Facility Continuing Training Module has not yet been updated to reflect the modifications. (TR.2-1)  This is a Post-Start Finding because at present none of the Facility Personnel have had to complete the annual Continuing Training Module, however some are due to complete this continuing training three months from now. 

TO BE DEVELOPED / EXPANDED TO COMPLETELY ADDRESS THE RESULTS OF THE REVIEW OF THIS CRITERION USING THE APPROACH, ETC. . . . 

This criterion has been met.

Criterion 3.  Training has been completed and documented for the latest revisions of procedures performed by operators, maintenance personnel, shift managers, shift technical advisors engineers, and supervisors.  (5480.20A, Ch. I, para 7)
TO BE DEVELOPED / EXPANDED TO COMPLETELY ADDRESS THE RESULTS OF THE REVIEW OF THIS CRITERION USING THE APPROACH, ETC. . . . 

The results of the review of a sample of Facility personnel hard-copy Training Records, and the complete SAFTRAIN Reports and documentation indicated that two operational personnel who are to be required shift personnel for operations have not yet completed their training and qualification requirements for the latest modifications.
Two Facility operational personnel have not yet completed their training and qualification requirements on the latest Facility Modifications; one has to complete a Facility-required written examination on the new Procedures, and one has to complete a Facility-required On-the-Job (OJT) Procedure module. (TR.2-2)   This is a Pre-Start Finding because these two personnel have been designated as required shift personnel for operations.

Interviews with Facility Operational managers and supervisors, as well as with Facility Training personnel confirmed that the two personnel identified had not yet been able to complete these requirements due to recent shift personnel changes.  Subsequently after the interviews, the Facility Training Manager reported that they were now developing a schedule for these personnel to complete their requirements after the completion of this ORR. 
TO BE DEVELOPED / EXPANDED TO COMPLETELY ADDRESS THE RESULTS OF THE REVIEW OF THIS CRITERION USING THE APPROACH, ETC. . . . 

This criterion has not been met.  There is a Pre-Start Finding (TR.2-2)
Criterion 4. Training has been completed and documented on administrative controls and additional measures implemented to maintain the safety of the Facility process and the operations. (5480.20A, Ch1, para 7)
TO BE DEVELOPED / EXPANDED TO COMPLETELY ADDRESS THE RESULTS OF THE REVIEW OF THIS CRITERION USING THE APPROACH, ETC. . . . 

The results of the review of a sample of Facility personnel hard-copy Training Records, and the complete SAFTRAIN Reports and documentation indicated that training has been completed on the Facility administrative controls and additional measures, however some minor administrative errors were noted in the Facility hard-copy training records and these errors were directly delineated to the Facility Training Record Manager during the review. 

Six of the 24 Facility hard-copy Training Records reviewed did not have a certificate of completion of the annual required First-Aid Course, as listed to be included in the Facility Personnel Training Record Index.  (TR.2-3)  This is an Observation because the Facility SAFTRAIN Consolidated Report indicated that all six were current in this requirement. 

TO BE DEVELOPED / EXPANDED TO COMPLETELY ADDRESS THE RESULTS OF THE REVIEW OF THIS CRITERION USING THE APPROACH, ETC. . . . 

This criterion has been met.
Conclusion: The Objective has not been met.  There is a Pre-Start Finding (TR.2-2)
Overall, the recent modifications to the Facility have been adequately reviewed for potential impacts on training and qualification.  A training process to address these modifications has been established and implemented for this focused activity.  However, not all personnel have completed their training requirements (TR.2-2, a Pre-Start Finding), the Facility Continuing Training has not yet been updated for these modifications (TR.2-1), a Post-Start Finding), and some hard-copy training records had minor administrative errors (TR.2-3, an Observation).

TO BE DEVELOPED/EXPANDED IF NEEDED TO SUMMARIZE THE RESULTS OF THE REVIEW OF THIS OBJECTIVE, ETC. . . . 
Issue(s):  

· While the Facility specific training and qualification requirements have been sufficiently revised to address the latest modifications to Facility Operations, the Facility Continuing Training Module has not yet been updated to reflect the modifications. (TR.2-1)    
· Two Facility operational personnel have not yet completed their training and qualification requirements on the latest Facility Modifications; one has to complete a Facility-required written examination on the new Procedures, and one has to complete a Facility-required On-the-Job (OJT) Procedure module. (TR.2-2)   
· Six of the 24 Facility hard-copy Training Records reviewed did not have a certificate of completion of the annual required First-Aid Course, as listed to be included in the Facility Personnel Training Record Index.  (TR.2-3) 
	Inspector:__________________
M. Jones, ORR Team Member
	Approved:_____________________

J. Smith, ORR Team Leader


This “Example Form 1” as well as the respective “Example Forms 2” were specifically created and developed for this DOE/NNSA ORR/RA Course for training only.  They are based on using the Objective, Criteria and Approach for a generic “Facility” for Training/Qualification (TR) Functional Area for an ORR after “facility modifications”; they were derived from an actual DOE ORR Implementation Plan.  The “issues” were only created and developed for this training to illustrate a potential Pre-Start Finding, Post-Start Finding, and an Observation. 

This Optional Exercise provides an opportunity to practice writing and formatting a Form 1 and 2 (s) if desired. As such this exercise builds on the class exercise for “Writing an Implementation Plan (IP)” lesson module on the first day of the course, and these examples will be discussed as needed on the second day of the course in the lesson modules on “Documenting the ORR” and subsequent modules. These examples are provided in the general format of the DOE/NNSA References, and they provide one type of style. The format and style and methods may obviously vary from Site to Site, according to the DOE/NNSA and Contractor ORR/RA Requirements.
DEFICIENCY

FORM 2
	Functional Area:

Training (TR)
	Objective No.:

TR.2
	Finding:  X

Observation:
	Pre-Start____

Post-Start_X__
	Issue No.: TR.2-1

Date: 

18 May 2005  


ISSUE: While the Facility specific training and qualification requirements have been sufficiently revised to address the latest modifications to Facility Operations, the Facility Continuing Training Module has not yet been updated to reflect the modifications. (TR.2-1)
REQUIREMENT: “. . . all training courses and lesson plans will be updated to reflect the latest modifications of equipment . . .” (FP-PLN-TR-02, FP-TQ-01, and SFMPOA-8800); and “. . . qualification and training requirements are revised as needed and based on the latest modifications to Facility Operations.  (DOE Order 5480.20A) 

REFERENCE(S): FP-PLN-TR-02, Facility Training and Qualification Plan, Rev 1, Effective 1 February 2004, section 6 para 2; and SFMPOA-8800, Site Facility Modifications Plan of Action, Rev 2, 12 January 2005, section 2 requirement 12; and DOE Order 5480.20A, chapter 1, para 7.   

DISCUSSION:  While the Facility specific training and qualification requirements have been sufficiently revised to address the latest modifications to Facility Operations, the Facility Continuing Training Module has not yet been updated to reflect the modifications. 
This was identified during the review of training and qualification documentation for this ORR including the FP-TQ-01, Facility Continuing Training Program, Rev 1, 12 October 2004, and the 

Facility Continuing Training Lesson Plan and Course Module, Rev 0, 1 September 2004. The results of interviews with the Facility Training Manager and Instructors confirmed that the Continuing Training Module has not yet been updated.  

This is a Post-Start Finding because at present none of the Facility Personnel have had to complete the annual Continuing Training Module, however some are due to complete this continuing training three months from now. 

TO BE DEVELOPED / EXPANDED TO ADDRESS THIS ITEM AS NEEDED . . .

DOE/NNSA ORR/RA Training Course:

THIS EXAMPLE CREATED FOR TRAINING USE; May 2005
	Inspector:__________________
M. Jones, ORR Team Member
	Approved:_____________________

J. Smith, ORR Team Leader


DEFICIENCY

FORM 2
	Functional Area:

Training (TR)
	Objective No.:

TR.2
	Finding:  X

Observation:
	Pre-Start__X__

Post-Start_____
	Issue No.: TR.2-2
Date: 

18 May 2005  


ISSUE: Two Facility operational personnel have not yet completed their training and qualification requirements on the latest Facility Modifications; one has to complete a Facility-required written examination on the new Procedures, and one has to complete a Facility-required On-the-Job (OJT) Procedure module. (TR.2-2)
REQUIREMENT: “. . . Training has been completed and documented for the latest revisions of procedures performed by operators, maintenance personnel, shift managers, shift technical advisors engineers, and supervisors. . . .” (FP-PLN-TR-02 and SFMPOA-8800) 

REFERENCE(S): FP-PLN-TR-02, Facility Training and Qualification Plan, Rev 1, Effective 1 February 2004, section 1 para 4; and SFMPOA-8800, Site Facility Modifications Plan of Action, Rev 2, 12 January 2005, section 1 requirement 2; and DOE Order 5480.20A, chapter 1, para 7.   

DISCUSSION:  The results of the review of a sample of Facility personnel hard-copy Training Records, and the complete SAFTRAIN Reports and documentation indicated that two operational personnel who are to be required shift personnel for operations have not yet completed their training and qualification requirements for the latest modifications.

Two Facility operational personnel have not yet completed their training and qualification requirements on the latest Facility Modifications; one has to complete a Facility-required written examination on the new Procedures, and one has to complete a Facility-required On-the-Job (OJT) Procedure module. (TR.2-2)   This is a Pre-Start Finding because these two personnel have been designated as required shift personnel for operations.

Interviews with Facility Operational managers and supervisors, as well as with Facility Training personnel confirmed that the two personnel identified had not yet been able to complete these requirements due to recent shift personnel changes.  Subsequently after the interviews, the Facility Training Manager reported that they were now developing a schedule for these personnel to complete their requirements after the completion of this ORR. 

TO BE DEVELOPED / EXPANDED TO COMPLETELY ADDRESS THIS ITEM . . . 
DOE/NNSA ORR/RA Training Course:

THIS EXAMPLE CREATED FOR TRAINING USE; May 2005
	Inspector:__________________
M. Jones, ORR Team Member
	Approved:_____________________

J. Smith, ORR Team Leader


DEFICIENCY

FORM 2
	Functional Area:

Training (TR)
	Objective No.:

TR.2
	Finding:  

Observation: X
	Pre-Start_____

Post-Start_____
	Issue No.: TR.2-3
Date: 

18 May 2005  


ISSUE: Six of the 24 Facility hard-copy Training Records reviewed did not have a certificate of completion of the annual required First-Aid Course, as listed to be included in the Facility Personnel Training Record Index.  (TR.2-3)
REQUIREMENT:  A copy of the Facility Personnel Training Record Index is filed in the front of each hard-copy training record, indicating what hard-copy documents are to be filed and the sequence for their filing in the record.  Item number 20 on that list is “. . . a certificate of completion of the annual required First-Aid Course . . .” 

REFERENCE(S): FP-PLN-TR-02, Facility Training and Qualification Plan, Rev 1, Effective 1 February 2004, Appendix 8, Facility Personnel Training Record Index   

DISCUSSION:  The results of the review of a sample of Facility personnel hard-copy Training Records, and the complete SAFTRAIN Reports and documentation indicated that training has been completed on the Facility administrative controls and additional measures, however some minor administrative errors were noted in the Facility hard-copy training records and these errors were directly delineated to the Facility Training Record Manager during the review. 

Six of the 24 Facility hard-copy Training Records reviewed did not have a certificate of completion of the annual required First-Aid Course, as listed to be included in the Facility Personnel Training Record Index.  (TR.2-3)  This is an Observation because the Facility SAFTRAIN Consolidated Report indicated that all six were current in this requirement. 

TO BE DEVELOPED / EXPANDED TO COMPLETELY ADDRESS THIS ITEM . . . 
DOE/NNSA ORR/RA Training Course:

THIS EXAMPLE CREATED FOR TRAINING USE; May 2005
	Inspector:__________________
M. Jones, ORR Team Member
	Approved:_____________________

J. Smith, ORR Team Leader
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