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Objective:  Conduct a detailed analysis of the NNSA security program response 
to the operational and logistical challenges stemming from the COVID-19 
pandemic 

Recommendation:  Develop a robust connectivity between security and 
emergency management planning, site continuity of operations, and business 
continuity planning for events that could cause significant disruptions to site 
operations. 



• Charter Approved 
• Stakeholders

• NNSA Defense Nuclear Security (NA-70)
• NNSA Emergency Operations (NA-40)
• DOE Office of Environment, Health, Safety and Security (EHSS)
• Office of Intelligence and Counterintelligence (IN)

• Others
• Safety
• Cyber
• IT
• ?

Structure



Emergency Management Advisory Council (EMAC) working groups:
• SEMPP

• Chair – Ray Phifer, SMIP, NA-70

• Co-Chair – Ryan Rockabrand, EM-42

• PULSE
• Enterprise Exercises

Working Groups



Kick-off Meeting, March 28-30
Identified proposed Task Forces:

Task Force 1: Training and Exercises 
Task Force 2: Identify and Assess the Use of Technology 
Task Force 3: Analyze existing integrated site-level mission support 

planning  
Task Force 4:  Identify and assess unanticipated incidents/scenarios  
Task Force 5:  Identify security-related improvements in the use of 

command centers 



• Communicate with Stakeholders
• Communicate with Field Office Managers and Assistant 

Managers S&S
• Identify other organizations
• Identify-

• Working group leads/members
• Timelines
• Deliverables

• June – brief EMAC  / request approval

Next Steps
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