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PROJECT OVERVIEW

Goal - Develop an EFCOG Guidance Document and associated tools to: 

• Help VPP/Safety Culture/CAS SMEs effectively support external assessments/reviews 

• Capture existing good practices and lessons gleaned from experience 

• Coach new colleagues who may be less familiar with such assessment activities

Roles

• Federal/ORAU Advisors – provide initial and ongoing input on “pain points,” review 
draft product

• EFCOG Members – draft guidance document and tools

• Facilitator/Process Improvement – ensure project stays on track and identify 
opportunities to make the process efficient and consistent
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PROJECT OVERVIEW (CONT.)

Schedule

• Voice of the Customer – 
January - February 2024

• Draft guide – February – 
August 2024

• Tech edit and review – 
August – September 2024

• Publication – October 2024

3

Available on the EFCOG website: 

https://efcog.org/wp-content/uploads/Wgs/Safety%20Working%20Group/

_Contractor%20Assurance/Documents/EFCOG%20External%20Assessment%20%20Evaluation%20Logistics%20Gui
de_Signed.pdf
    

https://efcog.org/wp-content/uploads/Wgs/Safety%20Working%20Group/_Contractor%20Assurance/Documents/EFCOG%20External%20Assessment%20%20Evaluation%20Logistics%20Guide_Signed.pdf


TOPICS

• Topic 1 – Communications
• General

• Targeted

• Topic 2 – Pre-Assessment Surveys
• Reference information for those supporting or 

subcontracting

• Obtain IRB approval
• Consider holidays, overlapping survey requests, 

peak work season, etc.
• Develop & follow a communications plan to pre-

notify employees. Emphasize why the survey is 
being conducted and how the data will be used. 
Work with IT to ensure employees can access the 
survey.
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TOPICS

• Topic 3 – Logistics
• Points of Contact

• Costs estimate

• Scheduling (physical location or virtual 
format, transportation)

• Safety and Security (site access, 
nonmanager escort, etc.)

• Cybersecurity (wifi access)

• Dress code norms/PPE
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TOPICS (CONT)
• Topic 4 – Document Requests

• Tracking documents requested

• Translating terminology and document titles

• Precautions and limitations (NDA, redaction, etc.)

• Secure platform for sharing

• Topic 5 – Interviews
• Sampling methods

• Privacy and confidentiality

• Topic 6 – Follow-Up and Close-Out
• Factual accuracy review

• Dispositioning results
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TOPICS (CONT)

Appendix A – Assessment Process Map
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TOPICS (CONT)

Appendix B – Logistics Templates
• Checklists for security, safety, 

communications

• Document request log examples, with 
translation
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TOPICS (CONT)

Appendix C – Safety Culture 
Concept Crosswalks

• Integrated Safety 
Management System

• Voluntary Protection Program

• Environmental Management 
System
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TOPICS (CONT)

References and Further Reading
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TEAM MEMBERS
Contributors
• Davyda Hammond, ORAU
• Ginette Hensley, CPCCo
• Holly Holt, ORAU
• Ren McGaughy, PNNL
• Cheryl MacKenzie, SNL
• Heather McMurdo, WTP
• Lauri Minton, Pantex/Y-12
• Sarah Morris-Benavides, PNNL
• Elizabeth Quinley, SNL
• Tracy Rogness, ANL
• Lindsay Spritzer, NREL
• Valerie Webb-Kline, SNL

Leads
• Adrienne King, PNNL
• Shannon Mace, PNNL

Facilitator/Process Improvement
• Jeff Seitz, PNNL



ADVISORS

• Sarah Gately, DOE Office of Enterprise Assessments 

• Julie Goeckner, DOE Office of Environment, Health, Safety and Security 

• Davyda Hammond, Oak Ridge Associated Universities 

• Jim Hutton, DOE Office of Environment, Health, Safety and Security 

• Matthew Ramsey, DOE Voluntary Protection Program 

• Thomas Sowinski, DOE Office of Enterprise Assessments 

• Alfred Traylor, DOE Voluntary Protection Program 
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FOR MORE INFORMATION

Questions?  Feedback?  Contact:

Adrienne King, PNNL

adrienne.king@pnnl.gov 

Shannon Mace, PNNL

shannon.mace@pnnl.gov

Cheryl MacKenzie, SNL

cmacken@sandia.gov 

Available on the EFCOG website: 
    

mailto:adrienne.king@pnnl.gov
mailto:shannon.mace@pnnl.gov
mailto:cmacken@sandia.gov
https://efcog.org/wp-content/uploads/Wgs/Safety%20Working%20Group/_Contractor%20Assurance/Documents/EFCOG%20External%20Assessment%20%20Evaluation%20Logistics%20Guide_Signed.pdf
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