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Safety Culture Metrics

Safety Culture is defined by the Department of Energy (DOE) as “An organization’s values and behaviors 
modeled by its leaders and internalized by its members, which serve to make safe performance of work 
the overriding priority to protect the workers, public, and the environment.”

A strong safety culture can be observed through the behaviors and attitudes of the workforce.  

WRPS is monitoring safety culture through changes in some key indicators:

• Condition Reports associated with ISMS / Safety Culture
• Management Observation participation and feedback
• Safety Team participation and performance
• Self-Identified Issues
• Total Recordable Case Rate (TRC / DART)
• Employee Concern frequency and nature
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Safety Culture Metrics

Many of the data points used to measure safety culture 
metrics are not meant to be stand-alone indications.  For 
example, a significant drop in Stop Works Issued may indicate 
an improvement in safety or may be an indication of a possible 
chilled work environment.  This makes it necessary to conduct 
field observations and interviews as a follow up to the 
indication.

WRPS couples Safety Culture and ISMS metrics to provide 
efficient monitoring of both programs.  ISMS metrics are 
categorized into the 5 Core Functions
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Safety Culture Metrics

This data provides leading indicators based 
on the ISMS Core Functions.  A weighting is 
applied to each of the ISMS Core Function 
areas, based on the number of indicators 
demonstrating health and/or performance 
expectations in the field.
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Safety Culture Metrics

Information from the metrics are collected and used to determine follow up interview questions:  
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Safety Culture Metrics

Informal interviews are conducted on a regular basis to help determine a need for improvements in areas 
reflecting changes to the metrics.  

A significant change to the Stop Works (KPI) would 
require additional field interviews to provide 
indications of the possible cause.  
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Safety Culture Metrics

Safety Culture metrics are a valuable tool when coupled with in person interviews and interactions and can 
provide near real-time indication of changes.  

Identification of changes in safety culture and follow up interactions can identify problem areas, provide 
transparency, and help to build trust between the workforce and management.   

“Leaders have a responsibility to create an environment where everyone feels comfortable coming forward 
with any safety concerns.” - Deputy Secretary David Turk
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