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Title: Employee Engagement Tools 
 
Point of Contact: Melanie E. Gibson 803-208-8110 melanie.gibson@srs.gov 
 
Brief Description: This describes a compilation of Employee Engagement programs and 
activities actively in use from sites across the DOE Complex. This description of Employee 
Engagement methods/tools was established during a Panel Discussion session at the Quality 
Assurance & Integrated Safety Management Working Group Fall 2018 EFCOG meeting, 
specifically the Contractor Assurance System (CAS) Working Group session held on October 
17, 2018. The topic of the Panel Discussion session was on the CAS element, Employee 
Engagement. 
 
The Panel was comprised of the following safety program leaders from across the DOE 
Complex: 
 

1) Melanie Gibson, Savannah River Remediation, Savannah River Site 
2) Stacy Thursby, Waste Treatment and Immobilization Plant, Hanford Site 
3) Adrienne King, Washington River Protection Solutions, Hanford Site 

 
Each panelist presented unique methods/tools in which to engage employees in work 
activities, safety committees, safety programs and process improvements. The Session 
consisted of three panel presentations, open forum and questions from attendees, and 
benchmarking. 
 
Reference: 
 
 Attachment 1 – Method for Gaining Employee Feedback 

Contact: Melanie E. Gibson 
  Savannah River Remediation, Savannah River Site 
  803-208-8110 
  melanie.gibson@srs.gov 
 

 Attachment 2 – Safety Culture Improvement Teams 
Contact: Adrienne King 
  Washington River Protection Solutions, Hanford Site 
  509-376-6300 
  Adrienne_L_King@rl.gov 
 

 Attachment 3 – Examples of Employee Communications and Peer to Peer Interaction 
Contact: Stacy Thursby 
  Waste Treatment and Immobilization Plant, Hanford Site 
  509-373-7033 
  sthursby@Bechtel.com 
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Attachment 1 
Method for Gaining Employee Feedback 

 
Savannah River Remediation (SRR) realizes that its workforce is SRR’s most valuable asset. 
SRR management values employee engagement and feedback because it demonstrates a 
constructive, questioning attitude and healthy skepticism regarding safe, compliant, and 
effective performance. Employee feedback is integrated into each one of the five VPP elements 
(Management Leadership, Employee Involvement, Worksite Analysis, Hazard Prevention & 
Control, and Safety & Health Training) and is crucial in the quest for continuous improvement and 
maintaining Integrated Safety Management (ISM) effectiveness. 
 
Method: Utilize Employee Kiosk to actively engage the workforce in improving performance 
through eliciting, capturing, and addressing their feedback (suggestions, concerns, and 
dissenting opinions, etc.). 
 
SRR launched a new information system to support receipt of worker feedback through kiosk 
stations. Worker-originated information (issues or improvement opportunities) is collected in 
a database and evaluated for action. Where required, issues are transferred to the site 
corrective action program or other established systems for monitoring to closure. Feedback 
to individuals on the result of their submittal is available in the collection database. 
 
Found in 10 different locations throughout the liquid waste facilities, these self-standing 
electronic kiosks give an anonymous method for employees to provide feedback. The software 
is also available as a Desktop Application that employees can access from their work space. 
 
Once feedback is submitted, it is assigned a unique number which will allow the submitter to 
track their feedback to closure. Depending on the significance and type of feedback, the 
feedback may be forwarded to others, such as program managers, facility managers, or 
support personnel for review and disposition. 
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Attachment 2 
Safety Culture Improvement Teams 

 
Washington River Protection Solutions (WRPS) has had a Safety Culture Improvement Team 
(SCIT) since October 2015, based on implementation of EFCOG Best Practice 181. SCIT 
members represent a cross-section of WRPS personnel and were trained in culture change 
and act as a focus group to identify topical areas for action.  Of the three Safety Culture Focus 
Areas outlined in G 450.4-1C, Integrated Safety Management System Guide Attachment 10, 
the SCIT supports “Employee/Worker Engagement.” 

 
Method:  Encourage/facilitate worker engagement to identify challenges and model best 
practices for safety, teamwork, and peer-to-peer accountability. 
 
A collaborative approach between the employee-driven SCIT and designated points of contact 
across the organization resulted in production of a series of videos focusing on peer-to-peer 
accountability and teamwork. Rather than top-down messaging, these videos were created 
by employees and represent the perspective of the organization's culture and desirable 
behaviors. Opportunities to re-use the videos (training, new employee orientation, safety 
meetings) promotes iteration of organizational values and safety culture using safety-culture 
topical areas identified as needing improvement.  The videos have cleared the public release 
process and been made available to other sites and industries via OPEXSHARE and YouTube. 
 
1) Peer to Peer Accountability/Teamwork - Turbo-Frisk (IDMS ID: VID-17928) 

 
2) Peer to Peer Accountability/Teamwork - Valve Turning (IDMS ID: VID-17929) 

 
3) Peer to Peer Accountability/Teamwork - Mutual Respect (IDMS ID: VID-17936) 

 
4) Peer to Peer Accountability/Teamwork - Procedure Compliance (IDMS ID: VID-17962) 

 
5) Peer to Peer Accountability/Teamwork - Heat Stress (IDMS ID: VID-18057) 
 

Method:  Utilize Worker Engagement to improve the process and validity of Safety Culture 
surveys, from identifying challenges and crafting messaging prior to a safety culture survey 
to engaging workers to help address recommendations.  
 
The SCIT reviews annual Safety Culture Sustainment actions, including actions in response to 
Safety Culture Surveys, and provides input or select focus areas on which to take their own 
action. The SCIT also provided input at every stage of the 2017 Safety Culture Survey, leading 
to: 

 targeted messages to alleviate worker concerns about confidentiality, 
 workforce buy-in, and 
 greater legitimacy for Safety Culture Sustainment Actions. 
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Attachment 3 
Examples of Employee Communications and Peer to Peer Interaction 

 
Method: Utilize communication methods and peer to peer observations to engage managers 
and the workforce in working together to identify process improvements, recognize and 
resolve issues, and learn from their experiences. 
 

EXAMPLE 1 
Weekly Newsletter 
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Attachment 3 (continued) 
Examples of Employee Communications and Peer to Peer Interaction 

 
EXAMPLE 2 

Employee Behavioral Interaction 
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Attachment 3 (continued) 
Examples of Employee Communications and Peer to Peer Interaction 

 
EXAMPLE 3 

Vehicle Walk-Around 
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Attachment 3 (continued) 
Examples of Employee Communications and Peer to Peer Interaction 

 
EXAMPLE 4 

Peer to Peer Observation 
 

 


