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INL CAS: What is it?

• System to identify, control and manage performance and risks
– Applies to all aspects of laboratory management
– Requires transparency and self-critical behaviors
– 4500 staff empowered to identify what needs attention

• Supported by processes and tools that make it easy to collect and analyze data for 
risk-informed decisions by:
– Contractor
– Corporate governance
– DOE owner and regulator

• System has matured to build trust between DOE and INL
– Continuing to evaluate and adopt best practices and tools to optimize assurance



Tier I: 
Foundational

Independent
Assessments

Performance Data/Metrics: 
Refine/Trend/Analyze

Work-Place Observations 

Lessons
Learned

All Levels Engaged: Find and Document Problems

Behavior Awareness tied to events and 
Source of Process/Equipment Problems

Tier II: Focus 
Understanding and 
Improvement Areas

Tier III: Incorporate 
Broader Perspectives 
and Operating 
Experience

P2P, MOPs - Alignment to 
Standards/Fundamentals/Behaviors

Management Review Meetings: Evaluate Performance, Identify Risks, Take Actions

Risks: 
Mitigate 
Monitor 
Accept 
Avoid

Mission Assurance, Mission Results, and Continuous Performance Improvement

CAS: How It Works

External 
Events

Self-Assessments

Oversight

Managers

Employees
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Performance Analysis Flow
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Management Review Meeting (MRM): Analyze Information from 
All Tiers to Make Risk-Informed Decisions 

• All directorates required to perform management review 
meetings (MRMs) at least quarterly
– Management team accountability, transparency, teamwork

– Answer the questions: How are we doing? How do we know? What 
are our risks? What actions do we need to take? and Who else needs 
to know? 

• NE-ID invited to attend meetings and MRM reports posted 
on internal website for all to review



Automated MRM

DASHBOARD HERE
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Senior Management Review Meeting (SMRM) Replicates MRM at 
the Lab Level

• Integration and prioritization of performance, institutional risks and decision-making

• Performance and risks by business component: Strategy, Research, Operations, Etc. 



Sr MRM

DASHBOARD HERE
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