


EFCOG Fall Session Agenda
	TUESDAY 11/7

10:00 – 10:30
	Morning – Welcome/Introductions

· CAS Expectations 
	

Pat Worthington
Scott Nicholson

	10:30 – 11:00

	· 232.2A Orders Requirements
· EM supplemental CRD Update
	Ashley Ruocco
Scott Nicholson

	11:00 – 11:30
	· SRNS Maturity Model
· Effectiveness Tool & Best Practices
	Thomas Cowlam


	11:30 – 12:30
	LUNCH
	

	12:30- 1:30
	· CAS Project Plan at SRNS
	Joseph Papalski

	1:30 – 2:30
	· CAS Improvements at SRR
	Rich Salizzoni

	2:30 – 2:45
	BREAK – 15 minutes
	

	2:45 – 3:45

	· LANL CAS/ Issues Management Improvements
	Marlene Martin / 
Ula Marie Binion

	3:45 – 4:45
	· Hanford/AECOM Effectiveness Review & Best Practices
	Michael Peloquin

	4:45 – 5:00
	· Assessment Plan exercise preparation
	Ellis/Papalski/Cowlam

	
	
	

	WEDNESDAY  11/8

 8:00 – 10:00 
	
· Assessment Plan – Small Group 
Sessions
	
Ellis/Papalski/Cowlam

	
	BREAK – 15 minutes
	

	10:15 – 12:00
	· Assessment Plan – Small Group 
Sessions
	Ellis/Papalski/Cowlam

	12:00 – 1:00
	LUNCH
	

	1:00 – 2:45
	· Small Group Report Outs
	ALL/Linda Collier

	 2:45 – 3:00
	BREAK – 15 minutes
	

	 3:00 – 5:00
	· Small Group Report Outs
	ALL/Linda Collier

	
	
	

	THURSDAY 11/9

 8:00 – 8:45

	

· Report out on Assessment Plan exercise
	

All

	8:45 – 11:00
	· [bookmark: _GoBack]Path Forward & Plan for Spring EFCOG meeting
	All






