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Topics 

• Why do we need the Feedback Process? 

• History of our Feedback Process 

• Feedback Process Overview 

• Metrics 

• Benefits 

• Applicability to other processes 
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Why Do We Need The Assessment Feedback? 

• Expectation 

– QA Requirements: Managers assess their processes and identify and 

correct problems that hinder the organization from achieving its 

objectives. 

– CAS Requirements: Rigorous, risk-informed, and credible self-

assessment and feedback and improvement activities. Assessment 

programs must be risk-informed, formally described and documented, 

and appropriately cover potentially high consequence activities.  

 

• What should the assessment report include and how much detail is 

needed? 

– Purpose, Scope, Executive Summary, Assessors, Assessment Criteria, 

Approach (interviews, document reviews, observations), and List of 

Issues 

– Third Party Perspective! 
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History of the Management Assessment Feedback  

• Sometime in 2005 Management Assessment Feedback process 

was implemented 

– Benchmarked other DOE sites to see what mechanisms were being 

used to improve the quality of assessments 

– One person was assigned to review all management assessments 

– Feedback criteria fit into one of 3 categories: Met, Needs Improvement, 

and Not Met 

– Feedback sheets were provided to the Senior Management 

• In 2006 the Feedback was scaled down to just the Line Managers 

and Assessors 

• In 2008 the Feedback data was transposed into an MS Excel 

worksheet to see how well we were performing 

• In 2011 we discovered technology 
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Change In Approach 

• Core group of Independent QA Lead Assessors perform the 

feedback as Mentors 

– Disadvantages 

• Beauty is in the eye of the beholder and not everyone has the same 

eye 

• Different disciplines seem to provide more critical feedback on 

areas where they are more knowledge 

– Advantages 

• Keeps the Independent QA Lead Assessors informed of 

companywide performance 

• Better use of limited resources 

• Changed to a numbering system vs. Met/Needs Improvement/Not 

Met 

– Line Managers and the Assessment Team Leaders wanted to know if 

they’ve got a passing grade 

– Some criteria is more important that others and the numbering systems 

allows a weighted value to be applied to criterion 
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Centralized Assessment Library 

• SharePoint (or any other electronic) based library provides 

automatic notifications of completed assessments 

• Provides a central repository for easy accessibility 
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Feedback Database 

• SharePoint based dataset is used to capture Feedback 

information 

• Each entry is tied to the unique assessment number and other 

collected data (e.g. dates, assessors, and feedback reviewers) 

supports tracking 
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Feedback Database (cont.) 

• A Mentor reviews the 
report against the criteria 
provided in the report 
template and documents 
in the feedback database. 

• IF the score for a particular 
criterion is less than the 
maximum possible points, 
THEN provide comments 
in the corresponding 
Comments field that 
provides suggestions for 
improved performance. 

• We encourage the 
Mentors to provide positive 
comments as well as 
negative. 
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Sharing the Feedback 

• A macro enabled MS Excel workbook is connected to the feedback 

dataset 

– The pulls the data from the dataset into a formatted report 

– The report is exported into a portable document file (pdf) 

– A canned email is generated and the pdf file is attached 
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Metrics 
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Potential for Collecting Other Data 

• # of Issues (Findings and OFIs) compared to Assessment Criteria 
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Multi-Year Comparison 

FY12 -

FY13

Assessment 

Number 

Difference

Finding Rate 

Difference

OFI Rate 

Difference

Oct 5 0.2% 2.1%

Nov 1 131.9% 19.4%

Dec 5 6.3% 0.7%

Jan 4 9.6% 3.3%

Feb 3 4.2% -4.5%

Mar 16 3.5% 1.4%

Apr -5 -3.9% 5.3%

May 2 -3.9% 0.2%

Jun 12 3.0% 5.2%

Jul 10 2.3% 0.8%

Aug 0 1.6% -6.9%

Sep 29 -5.5% -5.5%

Total 82 1.5% 0.6%
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Potential for Collecting Other Data (cont.) 

• Applicable QA Criteria 

-12- 



Managed and Operated by National Security Technologies, LLC 

Nevada National Security Site 

CAS EFCOG:  March 2014 

What’s The Benefit 

• Competition among organizations/assessors for highest quality 

rating 

• Feedback is appreciated by the line organizations 

• Improved trending capability 

• Validation of assessment program’s effectiveness 

• Generally improved quality of the assessment reports 
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Application to other Processes 

• Currently Applied 

– Cause Analysis, Extent of Condition, and Corrective Action Planning 

 

• Considering 

– Lessons Learned 

– Performance Metrics 

– Tending and Analysis Reports 

 

• Other Potential Candidates 

– Unreviewed Safety Question Screening 

– Work Package Quality Reviews 

– ???? 
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