=€ FCOG

INTEGRATED SAFETY MANAGEMENT & QUALITY ASSURANCE

Spring Virtual Meeting April 26 — 27, 2022

Safety Culture Task Team Break-Out Session

i i . Speakers /
Time Min. Tuesday, April 26, 2022 Eacilitators
MS Teams: Click here to join the meeting
Iciﬁ‘g;:rr:ation Join by phone: +1 509-408-1681 AL
Phone Conference ID: 991 268 923#
Safety Culture Task Team
11:00 am EST . e Welcome and Introductions
8:00 am PST (20 Min.) e Review the agenda D. Hammond
Attendance
DOE Informal Opening Remarks
1120 pm EST e  Safety Culture & Safety Culture Improvement Panel J. Goeckner
8_2'0 arFT)1 pST (40 Min.) o Monitoring Means & Measurement Pilot Approach T. Jackson
' e Integrated Safety Management Update M. Ferullo
e  OpEx Update M. Dikeakos
Safety Culture Task Team
e EFCOG Overview
e Leadership Succession A. King
e  Overview and status of FY22 approved work plan
12:00 pm EST . - .
9:00 am PST (60 Min.) o Benchmark and |de_nt_|fy pest practices in Safety
Culture process efficiencies
o Guidance Document on Communication
e  Other activities D. Hammond
o Solicitation for Best Practice ideas
e FY23 Activity Planning
1:00 pm EST (30 Min.) Lunch Break
1:30 pm EST . . L . A. King
10:30 am PST (30 Min.) Survey/Discussion: remote, hybrid, and return to work norms D Hammond
2:00 pm EST . S .
11:00 am PST (120 Min.) | Maintaining Culture Through Contract Transition Panel
4:00 pm EST .
1:00 pm PST Adjourn
Time Zone Key
Zone Time
EST 10:30
CsT 09:30
MST 08:30
PET 07:30



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTk2ZjNmN2QtY2JmYy00NTlkLTg0MWItNmNjMDc0Zjg2ZmFj%40thread.v2/0?context=%7b%22Tid%22%3a%22d6faa5f9-0ae2-4033-8c01-30048a38deeb%22%2c%22Oid%22%3a%226769cedb-c7ff-4c31-b5d8-7594c74c981e%22%7d
tel:+15094081681,,991268923# 

=€ FCOG

INTEGRATED SAFETY MANAGEMENT & QUALITY ASSURANCE

Spring Virtual Meeting April 26 — 27, 2022

. . . Speakers /
*

Time Min. Wednesday,* April 27, 2022 Eacilitators
Call-In MS Teams: Click here to join the meeting
e Join by phone: +1 509-408-1681

Phone Conference ID: 991 268 923#
1:00 pm EST . .
10:00 am PST (60 Min.) Bias Workshop D. Jackson
2:00 pm EST . .
11:00 am PST (60 Min.) Stay Interviews B. Blunt
3:00 pm EST (30 Min.) Lunch Break
3:30 pm EST . s E. Cunningham-
12:30 pm PST (60 Min.) Heart Rate Variability Reiter
) Meeting Recap
ié?fgopmmEg;—T (30 Min.) e Action Items and Follow-up D. Hammond
=P Proposed FY23 Activities

5:00 pm EST .
2:00 pm PST Adjourn

*Due to the monthly SCIP, the EFCOG meeting will start at 10 am on Wednesday, April 27, 2022.

Time 7one Key
Zone Time
EST 10:30
ST 09:30
MST 08:30
P5T 07:30



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTk2ZjNmN2QtY2JmYy00NTlkLTg0MWItNmNjMDc0Zjg2ZmFj%40thread.v2/0?context=%7b%22Tid%22%3a%22d6faa5f9-0ae2-4033-8c01-30048a38deeb%22%2c%22Oid%22%3a%226769cedb-c7ff-4c31-b5d8-7594c74c981e%22%7d
tel:+15094081681,,991268923# 

