
· Leadership Values & Actions
· Personal Accountability
· Effective Communications
· Respectful Work Environment
· Environment for Reporting Concerns
· Continuous Learning
· Work Processes
· Decision-making
· Questioning Attitude
· Problem Identification & Resolution

Moderating Variable
(Organizational Culture) 

Dependent 
Variables 

(Safety Outcomes)

Injuries & 
Illnesses

Near Misses

Reportable 
Events

Property 
Damage

Regulatory 
Violations

Confounding Variables

Organization 
Resources

Facilities & 
Infrastructure

Workforce 
Demographics

Market Forces

Human 
Behavior

Independent 
Variables

(Work Performance)

Nature of Work
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