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Safety Culture Task Team

Safety Culture Fall 2021 Leadership

e Adrienne King (Chair)

e Davyda Hammond (Vice-Chair)

e TBD (Secretary)

Task Team Contributors

Kristin Creed (SRNS)
Melanie Gibson (SRR)

e Trish Hughes (ICP)

Cheryl MacKenzie (SNL)

Heather McMurdo (WTP)
Vicki Salvo (LLNL)
Cynthia Sandin (LANL)
Lynn Serrato (HPMC)



Safety Culture 2021 Accomplishments

e Maintained group distribution and webpage contents

e Completed 2021 Tasks
Teleworking Best Practices White Paper
Metrics Pilot White Paper

e Developed draft Best Practices

Survey Development and Deployment
Assessment Logistics




Safety Culture 2022 Plans

2022 Planned Activities

Benchmark and identify best practices in Safety Culture process

efficiencies

Guidance Document for Safety Culture Practitioners on customer
Interface; workers, management, oversight, and other external interfaces

Publish Best Practices & Continue Develo
Publish Safety Culture Best Practices (to C

oment of New Drafts
ate) in OPEXSHARE

Partner with the Project Management Wor

King Group to

evaluate/incorporate Culture-related Environment Factors



