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NSQC Monitoring Panel
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NSQC Metrics
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NSQC Monitoring Panel

NSQC Health Evaluation
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Leadership
1. Demonstrated safety leadership

2. Risk-informed, conservative decizion making

3. Management engagement and time in the field

4. Staff recruitment, selection, retention, and development
5. Open communication and fostering an endironment free from retribution
E. Clear expectations and accountability

Employee/Worker Engagement
7. Personal commitment ko everyone®s safety

8. Teammwork and mutual respect

9. Participation in work. planning and improvement
10. Mindful of hazards and controls

Organizational Learning

11. Credibility, trust and reporting errors and problems
12. Effective resolution of reported problems

13. Performance monitaring through multiple means

14, Uze of industry experience

15. Questioning attitude

Color Key
. Diark Blue - Excellent

. Light Blue - Wery Good

. Green - Good

El ‘tellow - Meeds Improwement

. Fed - Does Mot Meet Requirement(s)

El Undefined - this Attribute has not yet been evaluated

Scale: 5 =Excellent, 4 =Very Good, 3 = Good, 2 = Needs Improvement, 1 = Does Not Meet Requirements

*Mote: Scale used in 1st Quarter 2016 was: 5=Excellent, 4 =Good, 3 = Acceptable 2 = Poorand 1 =Very Poor.
Scale was adjusted in 2nd Quarter 2016 to align to PEMP rating scale.




Actions being taken to address improvement

opportunities

= Survey distributed to managers/supervisors to assess
management engagement & time in the field
— Monitoring Panel reviewed results
— Sub-committee of the Monitoring Panel established

» Brainstorming session to identify ways to increase management
engagement & time in the field

o Came up with over 35 ideas
o0 Voted on top 3 ideas
“ Pursuing for implementation

= Condition reports initiated
= Attribute 6, Clear expectations and accountability
» Timely completion of deliverables trend
= Attribute 10, Mindful of hazards and controls
» Industrial safety trend



Improving Communications

= Peggy’s Posts

— Project Director messages

= Project Health Meetings
— Developmental topics
» Accountability
» Safety Conscious Work Environment
* No Bashing

= Change Management Process

= Annual Safety Conscious Work Environment (SCWE)
Workshop

= NSQC Communications



Improving Communications

FY2017 WTP Mission Statement WTP Leadership Covenants

COMPLETING

PROJECT GOALS / """

High-Level Waste Facility
« Complete C5V remote change HEPA filer quaiication
* Deliver auiosamplers (Linils 28, 28, and 42)

- Achieve Decsion 24 with full resumption of EPC

Work to understand the WTP
Project goals and strategies and
proactively support them through
discussions, communications, and
actions (for example, sharing
resources).

Never undermine colleagues
directly or indirectly.

Work jointly to resolve
disagreements in good faith. If
necessary. go to a higher authority
together, then accept and support
the solution.

Contribute constructively

by exercising the highest level of
professional and ethical behavior,

Promote continuous use of the

Treat colleagues with mutual
respect, trust, and dignity and
beleve they are acting in the best
interest of the Project.

Help each other; ask for and give
help and welcome it freely (itis not a
sign of weakness). Go out of the way
o provide extra support 1o fellow
employees. Share experiences and
lessons learned, both successes
and failures

Low-Activity Waste Facility

* Receve and install caustc sorubber

» Receve Salety Evaluaton Repon Transmittal
Agpproval from ORP of LAW preliminary
documented safely snalyss

« Complete final structural assembly of
melters # 1 and #2

Direct Feed LAW

= Compiele initial basemal pour for the Effiuent
Management Facity

Balance of Facilties

= Compilele starup lesting of BOF swilchgear and
nonradicactve liquid waste disposal sysiems, and
compiete polable waler sysiem record dosure

Deliver a
Waste Treatment Plant
that will safely process
Hanford Tank Waste
in accordance with
DOE requirements

Pretreatment Facility

» Effectve resolution of nucear safety technical
decisons (T1, T2, and T3) with ORP

* Complete ful-scale pulse jetmixer control testing in
Standard Hgh Solids Test Vessel

Project Services

* Complete DFLAW and EMF procu remeints through bid,
evaluston, snd sward

« Establish agreement between BN and ORP on

i grade and

o C i early, h dy, and

completely with all who have a
dired interest in the subject. Listen
to others' points of view.
Eamn trust by accepting and
honoring agreements, keeping
promises, and discussing needed
changes before acting

[
[program improvement achons

covenanis.

el

Key Behaviors S Accountability Model

Situational Decision Making

and Culture Goals

Get On the Same Page

Clear Roles and Responsibilities with an
Established Single Point of Accountability,
Aligned with Decision-Making Authority

Follow Procedures Are YOU the single point of accountability

with decision-making authority?

YOU choose HOW to decide

Build trust

D what you commit to do. While in meetings, publicly recognize behaviors that are _

consisient with the W TP covenants and address behaviors that are not. Contribute - Wty ou e Lsing the COmECT mEon

your perspective during the meeting to ensure we can continue to eam and L i ko o s o g SR et et Mt

improve. contmbed document

- Ifa procedue cannot be olowed aswestan, STOR and engage:
o manager
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Acknowdedge your role. Own and deliver on your resp progress the Conduct Job Briefs
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T g — = - i Holding Yourself Holding Each Other
e defen edsions it amicn, peevicnss besso rand any § UESTIONS O COnGETMS Accountable Accountable DECISION MAKER D DELEGATE
Seek to understand all perspectives. Whenthe authority is yours, make timety Pemonne rvaived n e job etz shoud vesty ey am Stand ) You dulagane the
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MM Kt e yoUr ration e ok e e ey b Assess Your Own Attitude k-Up, Have a 3 CONSULTATVE g
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P S —— Adhere toVerification/Hold Points v U Cadse g [ p—— 50%
Con ly. Interface céscip lines, func tions, suppliers. and Al Shinkingthathaid .nnn-;:‘pua i Talk Directly T S0%
. oy acti it off Pt in 2 process thatrequises veriaation andlor aparowal bedom:
customers to ensure your work aigns with every activity and process it affects = to the P n W =it 51%
what s r s iz gt

i st Undersand what segs e eshaton b socredng Can Make it Happen

Encue pemnnnel invoied with varfcason 1 quitked tadosa 49%
Seek to understand. Be trarsparent and open to feedback a5 a learning op portunity. 90%
Practice active, respectiul and mutual istening to ensure we canproduce high Own Your Signature Resolve at GI‘OUP
quality work T e R ALY Lowest Level, Level of influence

Signtodemansiate at you 2 wiling 1o snd Dehind the work but if not Resolved...
Apply disdpline in executing work Wiy that e infarma Sn you have paowded iscomect or that the

actions speciied have been completed bedoe signing

Ko yous requisements. iInterpeet them y andunifoemby. Coach and,
where necessary, provide consequences to ensure adherence to our processes and
procedures

Have forthright conversations

Expres concems and isues directly. Talk to the person with whom you have the
concem. Listen and engage with the intention of understanding and resohwng any
differences.

= A sigring for wosk you didn ot pesionm, werify, marage, or cheree
= Sl chiack your wodk bef oo sigring ar sending decimnically

Stop When Unsure

5400 when thingsdonot seem sght or if you am inesparienced wih e

skt hand

@ 5100 wiork i confusion, uncestainty, of un expected con dison atse
Enum systems and pocessesam in a safe state pribs o stogping
Mty yoous imem acka e g v iBo rafher stopning when ungure.
Avcid Sl zing 1wy ues Sons by seekingout et al arwers

Escalate Promptly
to Seek Resolution

Factorinto Your Choice:
Level of Urgency
Group's Expertise, Experience, and Knowledge




Improving Communications

Summary: Communication product effectiveness ratings
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Improving Communications

= Communication products received high (5-4) ratings from 56-78% of
respondents

= Communication products received low (1-0) ratings from 3-2% of
respondents

= Percentage of high (5-4) ratings went up in 4 out of 4 areas between
2014 and 2015

— High ratings increased the most for Peggy’s Posts (+7.09%)
— High ratings increased the least for all-employee emails (+1.83%)

= Percentage of low (0-1) ratings went down in 3 out of 4 areas between
2014 and 2015

— Low ratings decreased the most for the homepage web banner
(-2.76%)

— Low ratings increased by 0.45% for all-employee emails



Improving Communications

Summary: Safety and quality topics - ct’'d
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Improving Communications

= Percentage of high (regularly or frequently) ratings went up for 3 out of 3
topics between 2014 and 2015

- High ratings increased the most for Bulletproof Quality (+10.18%)
— High ratings increased the least for Safely Speaking (+2.61%)
= Percentage of low (rarely or never) ratings went down in 2 out of 3 areas
between 2014 and 2015
— Low ratings decreased the most for Bulletproof Quality (-2.61%)
— Low ratings increased by 0.56% for Safely Speaking
= Top-cited reason for not using topics in 2015 is “Others present them in
meetings | attend”
— Top-cited reason in 2014 was “Did not know they exist”
— Comments cited the survey itself as raising awareness

11



Improving Communications

= Video: What is a Safety Conscious Work Environment (SCWE)

Safety

12



13



