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• Grouped into Focus Areas 
from DOE Guide 450.4-1C, 
ISMS Guide, Attachment 10

• Reviewed by the NSQC 
Monitoring Panel

• Actions assigned as 
determined by NSQC 
Monitoring Panel’s review
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Actions being taken to address improvement 
opportunities
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 Survey distributed to managers/supervisors to assess 
management engagement & time in the field
− Monitoring Panel reviewed results
− Sub-committee of the Monitoring Panel established

• Brainstorming session to identify ways to increase management 
engagement & time in the field

o Came up with over 35 ideas
o Voted on top 3 ideas 

Pursuing for implementation

 Condition reports initiated 
 Attribute 6, Clear expectations and accountability
 Timely completion of deliverables trend

 Attribute 10, Mindful of hazards and controls
 Industrial safety trend
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 Peggy’s Posts
− Project Director messages

 Project Health Meetings
− Developmental topics

• Accountability
• Safety Conscious Work Environment
• No Bashing 

 Change Management Process
 Annual Safety Conscious Work Environment (SCWE) 

Workshop
 NSQC Communications
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 Communication products received high (5-4) ratings from 56-78% of 
respondents

 Communication products received low (1-0) ratings from 3-2% of 
respondents 

 Percentage of high (5-4) ratings went up in 4 out of 4 areas between 
2014 and 2015
− High ratings increased the most for Peggy’s Posts (+7.09%)
− High ratings increased the least for all-employee emails (+1.83%)

 Percentage of low (0-1) ratings went down in 3 out of 4 areas between 
2014 and 2015
− Low ratings decreased the most for the homepage web banner 

(-2.76%)
− Low ratings increased by 0.45% for all-employee emails
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 Percentage of high (regularly or frequently) ratings went up for 3 out of 3 
topics between 2014 and 2015
− High ratings increased the most for Bulletproof Quality (+10.18%)
− High ratings increased the least for Safely Speaking (+2.61%)

 Percentage of low (rarely or never) ratings went down in 2 out of 3 areas 
between 2014 and 2015
− Low ratings decreased the most for Bulletproof Quality (-2.61%)
− Low ratings increased by 0.56% for Safely Speaking

 Top-cited reason for not using topics in 2015 is “Others present them in 
meetings I attend” 
− Top-cited reason in 2014 was “Did not know they exist”
− Comments cited the survey itself as raising awareness 
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 Video:  What is a Safety Conscious Work Environment (SCWE) 
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