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Best Management Practice: The LBNL Self-Assessment Programis afour-tiered assessment program that uses the |SM
functions and principles asits core assessment criteria. Each of the four types of assessmentsis conducted by different
reviewers and has different focuses, but the assessments are all aligned with the |SM functions and principles. Asaresult,
feedback on ISM effectiveness can be accomplished at various organizational levels and also be “rolled-up” at the
institutional level. The four types of self-assessments are:

Assessment Type of Review Performed by
Division Self-Assessment Workplace Safety Line Management with EH& S
Support
Integrated Functional Appraisal | In-Depth Technical EH& S Subject Matter Experts
Safety Review Committee Safety Management Peer Researchers & Staff with
MESH EH& S Support
Appendix F Self-Assessment DOE/UC Contract EH& S Functional Managers

1. Why thebest practiceisused. The LBNL Self-Assessment Program is an on-going processto (1) validate that ISM is
implemented at all organizational levels; (2) evaluate and manage ES& H performance; and (3) identify opportunities to
improve |SM effectiveness.

2. What the benefits of the best practice are. Self-evaluations of various ES& H issues can be accomplished because of

the different focuses of the four self-assessments. However, because the self-assessments are aligned with ISM functions

and principles, the four-tiered self-assessment program provides a cohesive system to evaluate |SM performance at all
organizational levels. Providing a seamless system to describe |SM performance has been exceedingly beneficial in
addressing | SM contractual requirements and requirements from DOE ISM orders and directives.

3. What problems/issues ar e associated with the best practice. A key issueisto ensurethat the four types of self-
assessments are sufficiently different so that there is no redundancy or duplication of effort. Having different assessment
objectives and different types of reviewers has helped to alleviate any redundancy. Another issueisto develop unique
performance indicators for each of the assessments. In particular, performance indicators for the division self-
assessment program are devel oped and updated annually and requires consensus approval by the divisions.

4. How success of the best practiceismeasured. The performanceindicators and criteriafor each type of self-
assessment provide the quantitative and qualitative information to measure | SM implementation and effectiveness. The
information is“rolled-up” annually into an institutional ES& H self-assessment report. The annual report is akey
document used by the Lab’s corporate office (UCOP) and DOE to rate the Lab’ s ES&H and ISM performance. The

report isalso the basis for continuous improvement with institutional issues and division deficiencies identified. Success

ismeasured by the fact that (1) the LBNL self-assessment results are consistent with the ES& H performance ratings
given by UCOP and DOE; (2) the self-assessment results are the basis for the annual 1SM validation conducted by DOE;
and (3) the issues and deficiencies identified in the self-assessments are generally accepted by LBNL divisions, and
corrective actions are thus undertaken resulting in year-to-year improvementsin the Lab’s ES& H/ISM programs.

5. Description of process experience using the best practice. Much time and effort is needed to develop and obtain
consensus of the assessment ES& H performance indicators. Ownership of the performance indicatorsis akey element
for the success of the program. Once the indicators are in place, the four types of assessments are conducted throughout
theyear. Attheend of the year, aroll-up and validation of the assessment data and information is performed by an
independent organization (i.e., LBNL Office of Assessment and Assurance). Theroll-up report summarizes the
noteworthy practices, institutional and divisional opportunities for improvement, and a numerical score for ES&H
performance by division and by ISM core functions. Follow-up actions are then identified to address the opportunities
for improvement.



