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WRPS has had a Safety Culture Improvement Team 
(SCIT) since October 2015, based on implementation of 
Energy Facilities Contractors Group (EFCOG) Best 
Practice 181. SCIT members were trained in culture 
change and acted as a focus group to identify topical 
areas for action, resulting in:

• Recommendations
• Videos

Summary
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SCIT Video Communication Plan

Current Mechanisms:
• Solutions Article & Website 
• Human Performance Improvement 

(HPI) Tool Minute 
• Lobby Televisions 
• OPEXShare

Incidental uses:
• Safety Topics
• Training
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SCIT Video Preview
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Lessons Learned

Dedicated vs. Ad Hoc Process:
• Consistent vs. inconsistent quality
• Ad Hoc results in potential wasted time and 

repetition of mistakes
• Dedicated resources can produce faster and show 

value more quickly

Develop and document 
a strong process!
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Final Thought

Remember…Donut

Reinvent the Wheel
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Questions?



Tank 
Operations 
Contract

8 8

Backup Slides
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Safety Culture Communications

The WRPS SCIT champions peer‐to‐peer
accountability and teamwork, which 
requires:

Infrastructure
• Web Presence 
• Branding

Strategic Goals
• Determining top priority and messaging format
• Engagement with the appropriate resources
• Creating a fun “gimmick” 


