
MEETING MINUTES

Meeting Date: 4/29/26					Meeting Start: 7:30AM (PST)

Meeting Location: NNSS North Las Vegas Field Office + Virtual

Meeting Attendees: SEE ATTACHMENT

Previous Meeting Minutes: Not Read (There was no EFCOG meeting in Fall-2025)

Jessica Yockers (QA P&P Chair) welcomed those in attendance.
Jessica presented an overview of what to expect for today’s series of presentations
John Verderber presented a safety topic (Lawn Mower Safety)

PRESENTATIONS:

Elevating Quality Maturity – Prachi Verma (Toronto-Canada)
This presentation focused on how organizations can move beyond compliance-driven quality toward a strategic, value-focused approach. The session demonstrated how industry-recognized established quality principles can strengthen decision-making, improve performance outcomes, and create competitive advantage. Through practical examples and real-world transformation insights, attendees learned how to connect quality initiatives to measurable business results, foster a culture of continuous improvement, and position quality as a catalyst for innovation, resilience, and long-term organizational success.   

Supply Chain Risk Management – Amanda Hamilton (SNL)
The presentation focused on the ability to uncover hidden risks within your supply chains that could affect product quality, design integrity, and production timelines. Attendees learned practical steps to develop tools and processes that proactively identify and mitigate these risks. Amanda also presented techniques such as supplier segmentation, part risk assessment, and disruption management to ensure smoother operations, reduce costly delays, and maintain high standards throughout your supply chain.

Electronic Nonconformance Reporting (NCR) Process – Matt Fickle (HMIS)
The presenter showed that transitioning to an electronic NCR process brings a host of benefits to our workflows. By streamlining issue reporting and removing manual paperwork, the process ensures consistent and accurate data capture. Teams experience improved traceability and communication, which helps cut down on delays and leads to quicker resolutions. Ultimately, this approach enhances overall efficiency, visibility, and compliance throughout the corrective action workflow, making everyone’s job easier and our outcomes stronger.

Safety Analytics, Forecasting and Evaluation Reporting (SAFER) – JP Baselj (DOE-HQ), supported by Desiree Demers and Sebastian Frankel
The presenter showed how SAFER – the only AI-powered platform that integrates siloed data, workflows, and analytics for all NNSA sites into a single, secure system – transforms data, workflows, and analytics for real impact at the NNSA. Practical demos were shown for how SAFER breaks down data silos, streamlines issues management, and uses AI to spot trends, empowering teams to make smarter decisions and drive measurable improvements.

Slides from the presentations will be provided with meeting minutes distribution.

Old Business:

· None

New Business:
· None
Brainstorm of topics for future consideration – Facilitated by Curtis Blackwell (SNL):
Future Topics: 
· Discussion on project velocity (forefront of NNSA heads) 
· Looking at DOE orders and seeing if you have overly constrained your operations, intending to streamline processes  
· Streamline and speed up production  
· How does risk fold into this and how do we manage this

· Understanding all things risky (look into bringing individuals from other Orgs into risks). 
· How do we do more with less (resource issues) Optimizing organizational resources  
· Resource optimization 
· AI slop (managing AI, effective use of AI….do your job and do not rely solely on AI) 
· HOP – Human Organizational Performance new acronym for HPI Andrea (Andy) Baker. Terrific presenter 
If you have a topic for discussion or know of a good presenter on a relative topic, then please contact Jessica Yockers, Curtis Blackwell or John Verderber

P&P Charter Statement

· The Policy and Procedures (P&P) Community of Practice (CoP) facilitates success of the Energy Facility Contractors Group (EFCOG) and its members by identifying and examining current issues and challenges facing the DOE complex—providing guidance and tools for programmatic corrections and improvement.
· This CoP focuses on program-level quality topics such as quality culture development, trending and measurement of quality, and updates to complex-wide requirements. The group will deliver tools (e.g. crosswalks, templates), white papers, and best practices; collaborating with other QA CoP groups on applicable P&P projects to better target specific needs and increase value added.

FALL 2026 MEETING: Location TBD

	[image: efcoglogo]
	QA POLICY & PROCEDURES 
Community of Practice



Meeting concluded at 2:30 PM (PST)
Action Item Table
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ATTACHMENT

List of Attendees
Jessica Yockers, SNL – Chair
Curtis Blackwell, SNL – Vice-Chair
John Verderber – H2C – Secretary

	Aguiar, Joao – NNSA Savannah River Field Office
Alt, Matthew – Y12/NSC
Arviso-Benally, Joyce – NNSA
Baxter, Brian – LANL
Bartley, Charles
Benscoter, Shelby – HMIS
Bess, Robin – SRS
Bonano, Elsa – SNL
Boshers, Kim – H2C
Bragg, Carrie
Brown, Casey – NLR
Carnes, Jodie – H2C
Caparimo, Gabrielle – LBNL 
Cato, Tracey – UT Battelle
Christian, Jill – UT Battelle
Curtis, Mary – FNAL
Dahan, Ryan – HMIS
Delp, Tara – MSTS/NNSS
DeVinny, Richard – SRNS
Egan, Kellian – LANL
Enstrom, Lisa
Erdrich, Tiona – SNL
Flores, Victoria – SNL
Frankel, Sebastian
Galinski, Elena – SNL
Galvez, Christina – LANL
Grosso, Vincent – MSTS/NNSS
Gravois, Melanie – LBNL 
Gray, Daveda
Hamilton, Amanda – SNL
Haq, Salman - NRC
Harshberger, Sheri – HMIS
	Hobbs, Andrew – CNS
Houk, Sharon – ANL
Hunter, Andrea – MSTS/NNSS
Jasim-Hanif, Sharon – DOE-HQ
Jenks, Taylor – H2C
Jones, Daren – LANL 
Kitchen, Sean
Klement, Russell – Tech Source
Kramer, Matthew – SRNS
Laherty, Stephen – BNL
Little, Quaneca – DOE-EM
Luedke, Matthew – FNAL
Mahoe, Dallas – EM-DA
Marinovic, Hrvoje – SNL
May, Marianne – Isotekllc
McKeown, Garvey – DOE-HQ
McMullen, LeAnn – MSUICET
Moseley, Chuck
O’Connell, Terry
Phillips, Katie – Institute for Clean Energy Tech.
Prestridge, Jason
Sarlina, Thomas – Fermi Lab
Schaller, John – Bechtel
Schneider, Cindy – PAD/PPPO
Severson, Brian – H2C
Taylor, Tabitha
Trujillo, Annette – LANL
Trujillo, Tanya – EM-LA
Trujillo, Dawn – LANL
Willford, Dave – Bechtel
Winkler, Paul – H2C
Zuckero, Alan – DOE/SRFO


	
	

	Legend:
ANL – Argonne National Lab
BNL – Brookhaven National Lab
CNS – Consolidated Nuclear Security
DOE – Department of Energy
EM – Environmental Management
FNAL – Fermi National Accelerator Lab
H2C – Hanford Tank Waste Operations & Closure
HMIS – Hanford Mission Integration Solutions
LANL – Los Alamos National Lab
LBNL – Lawrence Berkley National Lab
MSUICET – Mississippi State University Institute for Clean Energy Technology
NNSA – National Nuclear Security Administration
NNSS-MSTS – Nevada National Security Sites – Mission Support Test Services
NLR – National Lab of the Rockies
NRC – Nuclear Regulatory Commission
PAD – Paducah
SNL – Sandia National Lab
SRNS – Savannah River Nuclear Solutions
SRS – Savannah River Site
Y12 – Pantex
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