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• Thanks for joining us and thanks for making the Fall Joint Meeting a success. 

Unprecedented attendance and engagement in virtual environment.

• Building on past successes, our expectations are even higher for this meeting.

• I invite you to share, listen, ask, and take back to your site as many practices or 

ideas as you can.

• Then keep the momentum going.

• EFCOG provides the forum for continued improvement across the complex
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FIRST:

IN 
APPRECIATION

• You in the SWG have been on the front 

lines these past 18 months

• You kept it (the mission, our community) 

together despite all the challenges

• Your insights and innovations are helping 

evolve the complex’s work approaches into 

an effective “new normal”

On behalf of the EFCOG Board, SWG 

Leadership, and our Client –

THANK YOU!



NEW SWG CLIENT LIAISON

• Garrett Smith, Director, AU-30, Office of 

Nuclear Safety, has assumed Pat Worthington’s 

role as SWG Liaison

• Kevin Dressman is the new Director, AU-10, 

Office of Health & Safety

We look forward to effective collaborations with both 

Garrett and Kevin



EFCOG STRATEGIC 
PRIORITIES

• Safe, secure, and effective operations

• Ensuring long-term availability of critical 

equipment, supplies, and infrastructure

• Assuring that Projects are completed on 

cost and schedule

• Recruit, develop, and retain the right people 

to ensure future mission needs are met 



HOW 
EFCOG 
GETS 
THINGS 
DONE

• Pursuing Board level initiatives – most often jointly 

with DOE/NNSA

• Setting/steering Working Group priorities

• Populating and focusing Task Teams

• Regularly refreshing the EFCOG organization to 

maximize value

All of these are informed by active 

engagement with the DOE/NNSA 

client



WHAT BENEFITS DOES 
EFCOG PROVIDE?

• Be the “one voice” of the Contractor community for the 

Client

• Work issues/solve problems across the Contractor complex

• Capture best practices for the benefit of all (cost savings, 

efficiency, effectiveness, etc.)

• Sponsor practitioner/SME forums for collaboration and sharing

• Provide professional and leadership/ development 

opportunities for Contractor staff



2020-2021 EFCOG EFFORTS

• Facilitated Joint COVID Lessons Learned Workshops

• Analyzed/reported on COVID-related policy variations across the complex 

– site access controls, leave and pay administration, telework 

accommodations

• Provided solicited (and unsolicited) input on proposed DOE/NNSA policies 

and implementation strategies

• Elevated challenges and unintended consequences, while proposing 

solutions

• Continued to support ongoing EFCOG Working Group initiatives and 

collaborations



SAFETY WORKING 
GROUP MISSION

• Advocate for strong, effective implementation of ISM

• Seek out, develop, and promote best practices 

• Facilitate the exchange of operating experiences and information

• Design studies and develop position and technical papers

• Provide DOE/NNSA and member companies access to a network 

of SMEs

• Identify opportunities for improvement/efficiency; and 

• Enhance the competency of safety professionals



2020-2021 SWG EFFORTS

• Continued collaborations virtually

• Issued numerous Best Practices, White Papers, and Lessons Learned

• Re-energized the Work Planning & Control Task Team (the foundation of 

ISM)

• Issued guidance for DOE/Corporate Review of Contractor Assurance 

Systems

• Supported an “Early Career Task Team” focused on Nuclear & Facility Safety-

related careers

Note: Reportedly, the HPI Task Team COVID Best Practice was the 

most requested of the year!



2020-2021 SWG EFFORTS 
(CONT.)

• Actively supported maintenance and expansion of the Master 

Approved Supplier List (MSL) and the Nuclear Security Enterprise 

Supply Base

• Developed a Laser Near Miss & Accident Database 

• Continued wide-spread assistance to the DOE National Training 

Center (NTC) 

• Provided SME review on a variety of DOE Technical Standards/Guides

• Supported the virtual Safety Culture Improvement Panel Annual 

Meetings (2020 and 2021)



CHALLENGES

• The need to collaborate virtually will continue

• COVID, and what it has wrought, will dominate our focus for 

a while longer

• There should be regular focus on succession and creation of 

development opportunities

• Evolution and change are part of “the new normal” –

receptiveness and agility are key



THANK YOU FOR 
ALL YOU DO TO 
SUPPORT EFCOG





ISM VISION
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WHAT DOES A MATURE CAS 
LOOK LIKE?

Characteristics of a mature CAS would include:

• Provides an accurate awareness of mission performance;

• Provides the ability to detect trends in a timely manner to intervene;

• Contains appropriate continuous improvement and corrective actions 

processes and approaches;

• Stimulates an environment of cooperation and teamwork between the 

governance partners.



HOW DO WE STIMULATE AND 
DRIVE FURTHER CAS MATURITY?

• The Governance Peer reviews have been valuable and have stimulated CAS 

improvement and best practice-sharing.  Going forward, an objective tool for self-

assessing CAS health and maturity is needed. 

• This presentation proposes a method for assessing CAS maturity based upon an 

assessment of the maturity of the site’s CAS processes as well as the Site/Lab’s 

ability to select performance indicators which provide an accurate awareness of 

mission performance, indicate process stability, show signs of organizational learning 

and continuous improvement and align with enterprise level strategies and 

expected behaviors.  A numerical scoring scheme is proposed for both process 

maturity and desired mission performance levels to better prioritize opportunities 

for improvement. 

“If you’re are not keeping score, you’re just practicing”  Vince Lombardi



GOALS OF THIS CAS MATURITY 
AND SUSTAINMENT APPROACH

Leverage and build upon work that has already been done 

Develop a tool to visualize CAS maturity (strengths, opportunities)

• Promote continuous improvement of CAS Maturity and performance results

• Identify blind spots between corporate partners, Field Offices, and 

Contractors

• Quickly identify specific areas where improvement might be needed at 

individual Sites / Labs and trends across the NSE

• Promote best practice-sharing and collaboration



ASSESSING CAS PROCESS 
MATURITY 

• EFCOG Best Practice #195:  Contractor Assurance System Effectiveness 

Validation identified seven CAS elements and thirty-five CAS sub-elements 

for an effective CAS 

• This assessment approach scores each of the sub-elements against one of five 

maturity levels, similar to those defined and utilized by the Capability Maturity 

Model Integration (CMMI) process:

1. Initial

2. Responding

3. Defined

4. Quantitatively Managed

5. Optimizing.  

• The element-level score is the average of the sub-element scores



SEVEN ELEMENTS OF AN 
EFFECTIVE CAS:  EFCOG 195

1. Organizational Learning (seven sub-elements)

2. Management Leadership (seven sub-elements)

3. Employee Engagement (four sub-elements)

4. Risk Informed (six sub-elements)

5. Work Conducted by Others (three sub-elements)

6. Governance Engagement (four sub-elements)

7. Credible, Objective, and Transparent (four sub-elements)



PROCESS RESULTS SCORECARD



ASSESSING SITE PERFORMANCE 
INDICATORS

Assessment Criteria:

1. CAS performance indicators are relevant and provide an accurate awareness of mission performance.

2. CAS performance indicators indicate process stability with results consistently meeting or exceeding expectations.

3. CAS performance indicators show clear signs of organizational learning and continuous improvement through trends and 

well-defined improvement actions.

4. CAS performance indicators are aligned with the enterprise level strategies and expected behaviors.

Grading Scale (1-5)

• 5(all):  Applies to all CAS performance indicators (100%)

• 4(Most):  Applies to most CAS performance indicators (>80% and <100%) 

• 3(Many):  Applies to many CAS performance indicators (≥ 30% and ≤80%)

• 2(Some):  Applies to some CAS performance indicators (≥ 10% and <30%)

• 1(Few):  Applies to few CAS performance indicators  (< 10% )

Mature CAS Processes Should Drive Sustainable CAS Results







HOW MIGHT THIS BE USED?

Conducted annually at the site to include contractor, corporate parent, and field 

office personnel.

• Intended to identify blind spots and to stimulate discussion between the parties

Goal is to use the scoring in order to apply visual indicators to identify strengths 

and opportunities, regardless of maturity levels

Don’t use this to compare sites against each other – it’s to help identify 

opportunities for improvement and blind spots (i.e. ,every assessment is designed 

to convey both Green and Red maturity); it should also stimulate best practice-

sharing and continuous improvement at all sites/Labs.

“What gets measured gets managed” Peter Drucker
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(No slides used)



ORGANIZATIONAL 
EXCELLENCE

SPEAKER























EFCOG FALL 2021

Thanks to Vicki Pope, 
LLNL, for virtually 

orchestrating all the 
moving parts

In the EFCOG Webpage 
find all agendas and links 
to the various sessions

Attend and participate in 
as many sessions as you 

can

Thanks to the leadership 
of all the Task Teams for 

providing the environment 
for the groups to thrive as 

we work together


