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I am a member of the NQA-1 SQA subcommittee, and working on the team trying to put together agile guidance for NQA-1



Background

Agile 
Manifesto

Agile 
Principles
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Always start a conversation about Agile with the Manifesto and Principles



over
over

over
over



The Fears
No processes and tools

No documentation

No plan
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These are the FEARS that people have about Agile. 
It’s NOT what the Agile Manifesto says



The 
Reality

Processes and tools should enhance, not 
drive, development

Documentation should be “right-sized” to 
the project

Plans - Estimates and schedules are 
communication tools.  The goal is working 
software that meets customer needs.  
Adjust plans and communicate accordingly.
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THIS is what the Agile Manifesto says
This all sounds like good practice.

Much of this sounds like the Graded Approach to me
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Working closely and frequently with customers / stakeholders is the best way to ensure success  - generating a massive requirements and design document before generating the first line of code in a project is not
Short timescales encourage successes and allow for failures to be small
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Nothing scary here, right?
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Let the experts do the design.  Focus on continuous improvement.  Don’t do unnecessary work.  
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Kary Cook is leading the team
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As of the NQA-1 meeting last week:

Working to establish a common set of expectations
There are a myriad of Agile Frameworks
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NQA-1 says 
What to do
Not How or When to do it
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Emphasis on may  
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