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Procurement Requirements

 NAP 24A 

– CRD: The Contractor is responsible for flowing down the requirements of this 
CRD to subcontractors at any tier to the extent necessary to ensure the 
contractor’s compliance with the requirements…The contractor will ensure 
that it and its subcontractors comply with the requirements of this CRD. 

 Draft NAP 24B Attachment 6  

– Working Group was developing attachment 6 to specify which requirements of 
NAP 24A would flow to all tier levels of the supply base

 R013 Gate 1 Opened (Nov 2020)

– Add content (new appendix) to an existing R-doc (R013, Control Supply Chain) 
for flow down of Quality Management System requirement to M&O 
Contractor’s supply base.

 NAP 401.1A (Jun 2021)

– NAP 401.1A removed the requirement to flow all requirements to 
subcontractors at all tier levels

– High-level procurement requirements 
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…the type and extent of control applied to suppliers is determined by applying a graded approach that will 
be located in Defense Programs Business Process System (DPBPS) federal requirements document.

NAP 401.1A Procurement Related Changes 
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NAP 401.1A Procurement Related Changes 
Cont.

Procurement Requirements in NAP 401.1A and R013 will only apply to those sites 
procuring Weapon Product
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Process Diagram – Input for R013 
Development
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R013 Update - Outline

 Appendix A

– Evaluate – How do we Evaluate suppliers prior to selection? How does 
industry do this?

– Select – How do we Select suppliers based on the evaluation to add to 
approved supplier list? 

– Monitor – How do we continuously Monitor supplier performance?  How does 
it impact suppliers on the approved list? How does industry do this?

 Appendix B

– Level 1 (COTS) – Modify selection based on technical risk assessment [out of 
scope for this team – Aerospace effort]

– Level 2 (Commercial with slight modification) – ISO 9001 + key contract
provisions

– Level 3 (Specially Designed) – AS9100 + key contract provisions
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While some sites may already be performing some of this, it is critical that we are 
consistent in our approach
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R013 Path Forward

 Generate new CCR for R013

 New Gate 1 Package

– Identify Team Members

– Develop timeline

– Review interfaces: C001, T026, T027, T028, T029, T047, T048, and T088 for 
potential changes needed for consistency. 
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Open Discussion

 Does your site procure Weapon Product?

 Who sets the quality requirements in the procurement contract?

 What is working well at your sites?
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Backup Slides
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