Our Vision

To enhance National Security Enterprise and
Environmental Management Contractor acquisition
processes creating an effective, efficient, and
strategically driven enterprise-wide Sourcing and
Procurement function.

Our Mission

The long-term objective of the SCMC is to collaborate
with the Contractor community to implement,
maintain, and continuously improve an enterprise
system to achieve integration, leveraged spend, and
overall reduced acquisition cost.

Focus Areas

*Strategic Tools - eSourcing/eProcurement,
eStore/Marketplace

*Commodity Agreements

*Client Requirements - In-depth understanding of
internal purchasing needs

Strategic Planning - Insight and knowledge of
commodity/supply markets

*Approach - Inclusive, collaborative method used to
drive solutions
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“In order for the SCMC to move forward on the potential addition of
weapons suppliers into the SCMC database we would need a formal
business case justification. The business case would be provided to the
leadership organization at Honeywell FM&T, Contracting Officer,
NNSA NA-50, and other organizations to get their approval to
evaluate the requirement.

This topic has been brought up several times informally, but we would
like to see a formal request we can share with the larger audience of
what is not currently being addressed with the current process.- “—
Robert Leuszler, Sr. Commodity Manager



