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Supply Chain Initiatives

Within our organizations, there are a myriad number of improvement efforts and
initiatives underway associated with supply chain operation and management.
This discussion aims to share those efforts in an open forum where input and
feedback are requested and appreciated.

» Please keep discussions UNCLASSIFIED.

« Open discussion on initiatives within EFCOG organizations.

» Discussion should relate specifically to supply chain areas.

» Discussion may reference past, present, or future initiatives.

» Please share Lessons Learned, Best Practices, effective strategies,



Discussion Ground Rules

» Please limit initial comments regarding your initiative to 5 minutes or less.
» Please keep your phone muted when not speaking.

» Please do not interrupt others when they are speaking. Listen respectfully.
« Allow everyone the chance to speak.

» Collaborate, don’t compete.

« Support statements with specific examples, where able.

» Avoid blame, speculation, and inflammatory language.



Topic Areas for Discussion

Suppliers & Supplier Evaluations

Supplier Corrective Actions & Implementation
Materials Receipt & Inspection

Procurement Quality

Product Availability

COVID Impacts and Mitigations

Integrated Approved Supplier Lists
Inspection & Testing of Procurements

NAP Requirements Implementation &
Interpretation
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Thank you for your participation!

 Tamara Weary
Production Agency Quality (PAQ)
PAQ-2 (Production Quality Assurance) Group Leader
Los Alamos National Laboratory
Office 505-667-5382
Cell 505-412-0489
taweary@Ilanl.gov
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